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SUBJ/FY00 FIRST TERM REENLISTMENT SCHOOL INCENTIVE//

REF/A/RMG/CMC MPP-25/YMD:990913//

REF/B/RMG/MCCDC C463FT//

REF/C/RMG/MCCDC C463FT//

REF/D/RMG/MCCDC C463FT//

REF/E/RMG/MCCDC C463FT//

REF/F/RMG/MCCDC C463FT//

REF/G/RMG/MCCDC C463FT//

NARR/REF A IS MARADMIN 394/99 FY00 FIRST TERM ALIGNMENT PLAN (FTAP)

EXECUTION AND COMMAND APPORTIONING, REF B IS TRAINING QUOTA

MEMORANDUM (TQM) A030CG1/2000 AIRBORNE COURSE, REF C IS TRAINING

QUOTA MEMORANDUM (TQM) N28M5Q1/2000 SURVIVAL, EVASION, RESISTANCE

AND ESCAPE (SERE) COURSE, REF D IS TRAINING QUOTA MEMORANDUM (TQM)

M24M5C1/2000 MOUNTAIN SURVIVAL COURSE, REF E IS TRAINING QUOTA

MEMORANDUM (TQM) M24M7B1/2000 WINTER MOUNTAIN LEADERS COURSE, REF F

IS TRAINING QUOTA MEMORANDUM (TQM) 24M7A1/2000 SUMMER MOUNTAIN

LEADERS COURSE, REF G IS TRAINING QUOTA MEMORANDUM (TQM)

M24WAB1/2000 COLD WEATHER SURVIVAL COURSE//

POC/C. L. FITZGERALD/MAJ/-/-/TEL:278-9361/TEL:(703)784-9361//

RMKS/1.  PURPOSE.  TO ESTABLISH A FIRST TERM REENLISTMENT INCENTIVE

TO ASSIST COMMANDERS WITH FIRST TERM REENLISTMENT APPORTIONMENT.

2.  BACKGROUND

    A.  REF A ACCENTUATES THAT MAINTAINING ADEQUATE NUMBERS

OF MARINES IN OUR ENLISTED CAREER FORCE IS BECOMING INCREASINGLY

DIFFICULT.  ADDITIONALLY OUR FIRST TERM REENLISTMENT REQUIREMENT

FOR FY00 HAS INCREASED TO AN ALL TIME HIGH OF 5791.  REF A

ALSO EMPHASIZES THAT THE RESPONSIBILITY FOR RETENTION EFFORTS

MUST BE SHARED AS A TEAM BY HQMC AND LEADERS THROUGHOUT THE CORPS.

    B.  TO ENSURE THE SUCCESS OF OUR FIRST TERM REENLISTMENT GOAL,

HQMC ESTABLISHED A FRAMEWORK FOR APPORTIONING RETENTION REQUIREMENTS

BY FIVE MAJOR COMMANDS.  REALIZING THE DIFFICULTY OF THIS ENDEAVOR WE

HAVE DEVELOPED A RETENTION TOOL TO ASSIST IN THOSE MOS'S WHERE

COMMAND'S HAVE THE GREATEST CHALLENGE.

3.  ACTION

    A.  HQMC HAS ACQUIRED 260 SCHOOL SEATS TO UTILIZE AS FIRST

TERM REENLISTMENT INCENTIVES.  THE FOLLOWING LIST PROVIDES THE

COURSE, COURSE LOCATION, AND NUMBER OF SCHOOL SEATS AVAILABLE FOR

FY00:

    COURSE TITLE                       LOCATION             SEATS

    AIRBORNE COURSE                    FT BENNING, GA        90

    SURVIVAL, EVASION, RESISTANCE,     NAS NORTH ISLAND, CA  110

    ESCAPE (SERE) COURSE

    MOUNTAIN SURVIVAL COURSE           BRIDGEPORT, CA         20

    WINTER MOUNTAIN LEADER COURSE      BRIDGEPORT, CA         8

    SUMMER MOUNTAIN LEADER COURSE      BRIDGEPORT, CA         16

    COLD WEATHER SURVIVAL COURSE       BRIDGEPORT, CA         16

    B.  THE SCHOOL SEAT QUOTAS WILL BE APPORTIONED TO THE FIVE MAJOR

COMMANDS BASED ON THEIR FY00 FIRST TERM EAS POPULATION.

THE FIVE MAJOR COMMANDS AND THEIR CORRESPONDING MONITORED COMMAND

CODES REMAIN THE SAME AS REF A.  THE SCHOOL SEAT QUOTAS ARE

APPORTIONED AS FOLLOWS:

        (1) AIRBORNE COURSE

            (A) MCCDC: 7

            (B) MCRC: 1

            (C) MARFORLANT: 35

            (D) MARFORPAC: 45

            (E) MARFORRES: 2

        (2) SURVIVAL, EVASION, RESISTANCE, ESCAPE (SERE) COURSE

            (A) MCCDC: 9

            (B) MCRC: 0

            (C) MARFORLANT: 43

            (D) MARFORPAC: 56

            (E) MARFORRES: 2

        (3) MOUNTAIN SURVIVAL COURSE

            (A) MCCDC: 2

            (B) MCRC: 0

            (C) MARFORLANT: 8

            (D) MARFORPAC: 10

            (E) MARFORRES: 0

        (4) WINTER MOUNTAIN LEADER COURSE

            (A) MCCDC: 1

            (B) MCRC: 0

            (C) MARFORLANT: 3

            (D) MARFORPAC: 4

            (E) MARFORRES: 0

        (5) SUMMER MOUNTAIN LEADER COURSE

            (A) MCCDC: 1

            (B) MCRC: 0

            (C) MARFORLANT: 6

            (D) MARFORPAC: 9

            (E) MARFORRES: 0

        (6) COLD WEATHER SURVIVAL COURSE

            (A) MCCDC: 1

            (B) MCRC: 0

            (C) MARFORLANT: 6

            (D) MARFORPAC: 8

            (E) MARFORRES: 1

    C.  THE SCHOOL SEAT QUOTAS ARE FURTHER APPORTIONED BY CLASS

REPORT DATE AS FOLLOWS:

        (1) AIRBORNE COURSE

            (A) DUE TO THE ADMINISTRATIVE CONSTRAINTS OF THE AIRBORNE

COURSE, SCHOOL SEAT QUOTAS ARE NOT APPORTIONED BY CLASS REPORT DATE.

THE FIVE MAJOR COMMANDS MUST SUBMIT ALL REENLISTMENT PACKAGES OF

MARINES REENLISTING FOR THIS OPTION BY 15 FEB 00.  HQMC MMEA-6 WILL

ASSIGN CLASS DATES MAKING EVERY EFFORT TO ACCOMMODATE THE MARINE'S

DESIRED DATE OF ATTENDANCE.

        (2) SURVIVAL, EVASION, RESISTANCE, ESCAPE (SERE) COURSE

            (A) REPORT DATE 000130   GRAD DATE 000211

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES: 0

            (B) REPORT DATE 000220   GRAD DATE 000303

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 2

                MARFORRES: 0

            (C) REPORT DATE 000305   GRAD DATE 000317

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 1

                MARFORPAC: 2

                MARFORRES: 1

            (D) REPORT DATE 000312   GRAD DATE 000324

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 2

                MARFORRES: 0

            (E) REPORT DATE 000326   GRAD DATE 000407

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 2

                MARFORRES: 0

            (F) REPORT DATE 000402   GRAD DATE 000414

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES: 0

            (G) REPORT DATE 000409   GRAD DATE 000421

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 2

                MARFORRES: 0

            (H) REPORT DATE 000423   GRAD DATE 000505

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES: 0

            (I) REPORT DATE 000430   GRAD DATE 000512

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 2

                MARFORRES: 0

            (J) REPORT DATE 000507   GRAD DATE 000519

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 1

                MARFORPAC: 2

                MARFORRES: 1

            (K) REPORT DATE 000514   GRAD DATE 000526

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES: 0

            (L) REPORT DATE 000604   GRAD DATE 000616

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 2

                MARFORRES: 0

            (M) REPORT DATE 000611   GRAD DATE 000623

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES: 0

            (N) REPORT DATE 000618   GRAD DATE 000630

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES: 0

            (O) REPORT DATE 000716   GRAD DATE 000728

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 2

                MARFORRES: 0

            (P) REPORT DATE 000723   GRAD DATE 000804

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES: 0

            (Q) REPORT DATE 000806   GRAD DATE 000818

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES: 0

            (R) REPORT DATE 000813   GRAD DATE 000825

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES: 0

            (S) REPORT DATE 000820   GRAD DATE 000901

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES: 0

            (T) REPORT DATE 000910   GRAD DATE 000922

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES: 0

            (U) REPORT DATE 000917   GRAD DATE 000929

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES: 0

            (V) REPORT DATE 000924   GRAD DATE 001006

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 3

                MARFORPAC: 2

                MARFORRES: 0

        (3) MOUNTAIN SURVIVAL COURSE

            (A) REPORT DATE 000606   GRAD DATE 000623

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 2

                MARFORRES: 0

            (B) REPORT DATE 000708   GRAD DATE 000721

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES: 0

            (C) REPORT DATE 000801   GRAD DATE 000818

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 2

                MARFORRES: 0

            (D) REPORT DATE 000829   GRAD DATE 000915

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 2

                MARFORPAC: 3

                MARFORRES:0

        (4) WINTER MOUNTAIN LEADER COURSE

            (A) REPORT DATE 000301   GRAD DATE 000414

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 3

                MARFORPAC: 4

                MARFORRES: 0

        (5) SUMMER MOUNTAIN LEADER COURSE

            (A) REPORT DATE 000607   GRAD DATE 000721

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 3

                MARFORPAC: 5

                MARFORRES: 0

            (B) REPORT DATE 000823   GRAD DATE 001006

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 3

                MARFORPAC: 4

                MARFORRES: 0

        (6) COLD WEATHER SURVIVAL COURSE

            (A) REPORT DATE 000208   GRAD DATE 000225

                MCCDC: 1

                MCRC: 0

                MARFORLANT: 3

                MARFORPAC: 4

                MARFORRES: 0

            (B) REPORT DATE 000328   GRAD DATE 000414

                MCCDC: 0

                MCRC: 0

                MARFORLANT: 3

                MARFORPAC: 4

                MARFORRES: 1

    D.  THE FOLLOWING EXECUTION REQUIREMENTS APPLY TO THE AIRBORNE

COURSE SCHOOL SEAT QUOTAS ONLY.

        (1) BY 15 JAN 00 THE FIVE MAJOR COMMANDS NEED TO IDENTIFY TO

HQMC MMEA-6 VIA NAVAL MESSAGE THEIR POC FOR THE AIRBORNE COURSE

SCHOOL SEAT QUOTAS.

        (2) ALL FIRST TERM REENLISTMENT PACKAGES SUBMITTED FOR AN

AIRBORNE SCHOOL SEAT QUOTA WILL BE ENDORSED BY THE MAJOR COMMAND'S

POC.  EMPHASIS SHOULD BE PLACED ON THOSE MOS'S WHERE COMMANDS HAVE

THE GREATEST FIRST TERM REENLISTMENT CHALLENGE.

        (3) CAREER PLANNERS, POC'S, AND COMMANDING OFFICERS SHOULD

ENSURE MARINES MEET THE COURSE PREREQUISITES CONTAINED IN REF B.

ONCE ATTAINMENT OF COURSE PREREQUISITES IS CONFIRMED, THE

REENLISTMENT PACKAGE MUST STATE THE MARINE MEETS ALL AIRBORNE COURSE

PREREQUISITES.  THE PREREQUISITE FOR FILLING A T/O JUMP BILLET IS

WAIVED FOR THE FIRST TERM REENLISTMENT SCHOOL INCENTIVE PROGRAM.

        (4) POC'S SHOULD IDENTIFY THE PREFERRED MONTH THE MARINE

REQUESTS TO ATTEND.

        (5) SCHOOL SEAT ASSIGNMENT AND APPROPRIATION DATA WILL BE

PROVIDED BY HQMC MMEA-6 ONCE THE MARINE HAS REENLISTED.  MARINES

SHOULD NOT CALL THE SCHOOL HOUSE FOR SEAT ASSIGNMENT OR APPROPRIATION

DATA.

        (6) COMMANDING OFFICERS SHOULD ENSURE THEIR MARINES ATTEND

THE AIRBORNE COURSE ON THEIR DESIGNATED DATE.  FAILURE TO ATTEND THE

COURSE ON THE ASSIGNED SCHOOL DATE WILL RESULT IN A LOST ALLOCATION

FOR THE COMMAND.

     E. THE FOLLOWING EXECUTION REQUIREMENTS APPLY TO THE SERE

COURSE, MOUNTAIN SURVIVAL COURSE, WINTER MOUNTAIN LEADER COURSE,

SUMMER MOUNTAIN LEADER COURSE, AND COLD WEATHER SURVIVAL COURSE.

        (1) DISTRIBUTION OF THE ALLOCATED SCHOOL SEATS IS AT THE

DISCRETION OF THE FIVE MAJOR COMMANDS; HOWEVER, EMPHASIS SHOULD BE

PLACED ON THOSE MOS'S WHERE COMMANDS HAVE THE GREATEST FIRST TERM

REENLISTMENT CHALLENGE.

        (2) MARFORLANT, MARFORPAC, AND MARFORRES REENLISTMENT

INCENTIVE SCHOOL SEAT QUOTAS ARE POSTED IN THE BY NAME ASSIGNMENT

(BNA) SYSTEM AS STUDENT TYPE 1E.  AFTER THE MARINE HAS REENLISTED,

G-3 TRAINING CHIEFS, WHO HAVE ACCESS TO BNA, SHOULD RESERVE A SEAT

FOR THE MARINE PER THE APPORTIONMENT LISTED IN PARAGRAPHS 3B AND 3C

ABOVE.

        (3) MCCDC AND MCRC SHOULD CONTACT CG, MCCDC (C463FT) DIRECT

TO COORDINATE SEAT ASSIGNMENT PER APPORTIONMENT IN PARAGRAPHS 3B

AND 3C ABOVE.

        (4) CAREER PLANNERS, POC'S, AND COMMANDING OFFICERS SHOULD

ENSURE MARINES MEET THE COURSE PREREQUISITES CONTAINED IN REFS C

THROUGH G PRIOR TO RESERVATION OF SCHOOL SEAT.

4.  POC FOR THE DISTRIBUTION OF THE SCHOOL SEATS TO THE FIVE MAJOR

COMMANDS IS MAJ FITZGERALD, CMC, MPP-20, DSN 278-9361 OR COML (703)

784-9361.  POC FOR SCHOOL SEAT ASSIGNMENT AND APPROPRIATION DATA FOR

THE AIRBORNE COURSE IS SSGT HALL, CMC, MMEA-6, DSN 278-9238

OR COML (703) 784-9238.  POC FOR BNA RESERVATION PROCEDURES FOR

SERE, MOUNTAIN SURVIVAL COURSE, WINTER MOUNTAIN LEADER COURSE,

SUMMER MOUNTAIN LEADER COURSE, AND COLD WEATHER SURVIVAL COURSE IS

GYSGT JOHNSON, MCCDC, T&E, DSN 278-3072 OR COML (703) 784-3072.

5.  THIS MESSAGE IS NOT APPLICABLE TO THE MARINE CORPS RESERVE.//
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