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RMKS/1.  THE DIRECTOR, MANPOWER PLANS AND POLICY (MP) DIVISION,

MANPOWER AND RESERVE AFFAIRS (M&RA) HAS BEEN TASKED WITH

CONDUCTING SOF CONFERENCES TO ADDRESS MANNING AND STAFFING

SHORTFALLS AMONG ENLISTED PRIMARY MILITARY OCCUPATIONAL

SPECIALTIES (PMOS'S).  PARTICULAR EMPHASIS IS BEING PLACED

ON THOSE SPECIALTIES THAT HAVE BEEN CHRONICALLY SHORT OF OUR

OVERALL REQUIREMENT.  SEVERAL INDIVIDUAL MOS'S IN THE 28XX

OCCFLD HAVE BEEN SHORT FOR SOME TIME, BOTH IN THE FIRST TERM

AND CAREER FORCES.  THE UNDERLYING CAUSES OF THE INVENTORY

SHORTAGES ARE SHORTAGES OF RECRUITS WHO ENLIST FOR THE

GROUND ELECTRONICS PROGRAM GUARANTEE AND LOSSES AMONG CAREER

FORCE MARINES THAT ARE NOT REPLACED BY FIRST TERM ALIGNMENT

PLAN (FTAP) REENLISTMENTS.  SEVERAL RECOMMENDATIONS TO

IMPROVE THE HEALTH OF 28XX PMOS'S WERE CONSIDERED BY THE

CONFERENCE.  THE RECOMMENDATIONS THAT WERE APPROVED ARE

SUMMARIZED BELOW.

2.  APPROVED COURSES OF ACTION

    A.  RESTRUCTURE THE ENLISTMENT PROGRAM PLAN.  ENLISTMENT

PROGRAMS ARE CLUSTERS OF MOS'S PROVIDED TO RECRUITERS AS

TOOLS TO HELP RECRUITS CHOOSE AMONG SEVERAL ENLISTMENT

OPTIONS.  OVER TIME, IN AN EFFORT TO GIVE RECRUITS MORE

CHOICES, THE PROGRAM PLAN HAS BECOME COMPLICATED AND

DIFFICULT TO MANAGE.  ADDITIONALLY, WHEN THEY ARE ALLOWED TO

CHOOSE PROGRAMS, RECRUITS MAY NOT ENLIST IN SOME PROGRAMS IN

SUFFICIENT NUMBERS TO FILL OUR REQUIREMENTS FOR SPECIFIC

MOS'S.  REPRESENTATIVES FROM MP DIVISION AND THE MARINE

CORPS RECRUITING COMMAND (MCRC) ARE DEVELOPING A SIMPLER

PLAN THAT WILL BE EASIER TO UNDERSTAND AND ALSO PROVIDE MORE

FLEXIBILITY TO CLASSIFY RECRUITS INTO SHORT MOS'S.

    B.  INVESTIGATE TRANSITION OF 2823 AND 2834 MOS'S TO

PRIVATE TO GUNNERY SERGEANT.  MOS'S 2823 AND 2834 START AT

THE GRADE OF SERGEANT.  MARINES IN OTHER 28XX MOS'S ARE

ELIGIBLE TO LATERAL MOVE INTO THESE MOS'S AT THE FTAP.

HISTORICALLY, NOT ENOUGH MARINES REENLIST FOR THESE MOS'S

TO FILL CAREER FORCE NEEDS.  OCCFLD MANAGERS

WILL WORK WITH REPRESENTATIVES FROM THE TOTAL FORCE

STRUCTURE DIVISION (TFSD), MCCDC, TO REALIGN CURRENT 2823

AND 2834 STRUCTURE TO INCLUDE FIRST-TERM SRUCTURE, WHICH WILL

IMPROVE THE LIKELIHOOD OF FILLING CAREER FORCE REQUIREMENTS.

    C.  INCREASE SELECTIVE REENLISTMENT BONUS (SRB) BUDGET.

SRB HAS PROVEN TO BE AN EFFECTIVE RETENTION INCENTIVE.  THE

MARINE CORPS SRB BUDGET WAS INCREASED IN FY00 TO IMPROVE

RETENTION, PARTICULARLY IN THE CAREER FORCE, BUT THE

INCREASES HAVE NOT BEEN PROGRAMMED BEYOND FY00.  MP DIVISION

REPRESENTATIVES HAVE REQUESTED SRB BUDGET INCREASES BEYOND

FY00 TO RAISE OUTYEAR BUDGET LEVELS TO THE FY00 LEVEL.

    D.  ESTABLISH CAREER FORCE REENLISTMENT GOALS.  CURRENTLY, THE

MARINE CORPS DEVELOPS REENLISTMENT GOALS ONLY FOR FIRST TERM

REENLISTMENTS AT THE FTAP.  TO IMPROVE RETENTION BEHAVIOR IN THE

CAREER FORCE, SIMILAR GOALS WILL BE DEVELOPED FOR CAREER FORCE

REENLISTMENTS.  THE CENTER FOR NAVAL ANALYSES (CNA) WILL BE

ASKED TO DEVELOP A METHOD TO DETERMINE CAREER FORCE

REENLISTENT GOALS BY PMOS SIMILAR TO THE FTAP METHOD IN USE

CURRENTLY.

    E.  IMPROVE THE MARKETING EFFORT AMONG CAREER MARINES TO

IMPROVE CAREER FORCE RETENTION.  THIS EFFORT IS ALREADY

ONGOING.  OCCFLD MANAGERS HAVE BEGUN TRAVELING THROUGHOUT

THE MARINE CORPS AND TALKING TO CAREER FORCE 28XX MARINES IN

AN EFFORT TO IMPROVE RETENTION.

    F.  REPLACE OLD, MANPOWER AND MAINTENANCE-INTENSIVE

EQUIPMENT WITH CAPABILITIES THAT ARE SUSTAINABLE.  CERTAIN

ITEMS OF MARINE CORPS C4 EQUIPMENT ARE AGING, HEAVY AND

REQUIRE UNSUSTAINABLE MOS'S TO MAINTAIN.  REPRESENTATIVES FROM

MCCDC ARE WORKING TO REPLACE THESE CAPABILITIES TO ELIMINATE

THE NEED TO TRAIN SMALL NUMBERS OF MARINES IN SMALL,

UNSUSTAINABLE MOS'S.

    G.  IMPLEMENT THE RECENTLY COMPLETED 28XX TRAINING

MODERNIZATION INITIATIVE (TMI).  OVER THE PAST TWO YEARS,

OCCFLD MANAGERS, WORKING WITH OTHER AGENCIES, COMPLETED A

TMI THAT WILL REORGANIZE THE OCCFLD, AND REDUCE TRAINING

TIME AND THE NUMBERS OF 28XX PMOS'S.  THREE PROPOSALS WERE

APPROVED TO IMPLEMENT THE TMI.

        (1) DETERMINE THE BEST METHOD OF STRUCTURING 28XX MOS'S

TO REDUCE THE NUMBER OF 28XX MOS'S WHILE PRESERVING A PRUDENT

DEGREE OF SPECIFICITY IN THE TRAINING TRACK.  REDUCTION OF

THE NUMBER OF MOS'S IN THE 28XX OCCFLD WILL ASSIST IN BOTH

MANPOWER PLANNING AND PROMOTION TIMING, THEREBY ENHANCING

CAREER PREDICTABILITY AND RETENTION.  HOWEVER, SUFFICIENT

SPECIFICITY MUST BE MAINTAINED TO ENABLE IDENTIFICATION OF

THE APPROPRIATE TRAINING AND SKILLS REQUIRED AND THE

TRAINING AND SKILLS AMONG MARINES TO BETTER MATCH THE

REQUIREMENT WITH THE ON-BOARD POPULATION OF MARINES.  CMC (MP)

AND (MM) WILL WORK WITH REPRESENTATIVES FROM TFSD AND T&E

TO DETERMINE THE BEST METHOD OF STRUCTURING 28XX MOS'S.

        (2) ENSURE THAT DISTANCE LEARNING LABS ARE IN PLACE AND

READY TO SUPPORT IMPLEMENTATION OF THE TMI.  THE TMI WAS

DESIGNED TO TAKE ADVANTAGE OF MCCDC (T&E) DISTANCE LEARNING

INITIATIVES.  WHILE NEARLY ALL DISTANCE LEARNING FACILITIES

WILL BE IN PLACE THROUGHOUT THE MARINE CORPS BY FY03,

DEVELOPMENT OF LEARNING SOFTWARE IS NOT PROCEEDING AS

RAPIDLY.  OCCFLD MANAGERS WILL WORK WITH REPRESENTATIVES

FROM MCCDC (T&E) TO INCREASE THE PACE OF SOFTWARE

DEVELOPMENT TO SUPPORT IMPLEMENTATION OF THE TMI.

        (3) FORM A WORKING GROUP TO COORDINATE IMPLEMENTATION OF

THE TMI.  OCCFLD MANAGERS HAVE REQUESTED REPRESENTATION FROM

THE AGENCIES INVOLVED IN TMI IMPLEMENTATION.  THE FIRST

MEETING IS SCHEDULED FOR MAR 00.

3.  HQMC (M&RA) WILL CONTINUE TO PROVIDE OVERSIGHT

RESPONSIBILITIES FOR COMPLETION OF THE APPROVED ACTIONS WITH

ASSOCIATED HQMC AND MCCDC ACTION OFFICES THROUGH THE HUMAN

RESOURCES DEVELOPMENT PROCESS.//
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