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RMKS/1.  THE DIRECTOR, MANPOWER PLANS AND POLICY (MP) DIVISION,

MANPOWER AND RESERVE AFFAIRS (M&RA) HAS BEEN TASKED WITH

CONDUCTING SOF CONFERENCES TO ADDRESS MANNING AND

STAFFING SHORTFALLS AMONG ENLISTED PRIMARY MILITARY

OCCUPATIONAL SPECIALTIES (PMOS'S).  PARTICULAR EMPHASIS IS

BEING PLACED ON THOSE SPECIALTIES THAT HAVE BEEN

CHRONICALLY SHORT OF OUR OVERALL REQUIREMENT.

REPRESENTATIVES FROM M&RA, MCCDC, MCRC, AND OCCFLD

MANAGERS/MOS SPECIALISTS PARTICIPATE IN EACH CONFERENCE.

PARTICIPANTS IN THE 08XX CONFERENCE CONFIRMED THAT THE

NUMBERS OF MARINES IN PMOS'S 0811, 0847, 0848 AND 0861 MEET

MARINE CORPS REQUIREMENTS.  THE CRITICAL SHORTAGES ARE

AMONG MARINES IN PMOS'S 0842 (RADAR OPERATOR) AND 0844 (FIRE

CONTROL MAN) MARINES.  THE UNDERLYING CAUSE OF THE

INVENTORY SHORTAGES IN THESE TWO PMOS'S IS OUR HISTORIC

SHORTAGE OF RECRUITS WHO ENLIST FOR THE ARTILLERY PROGRAM

GUARANTEE.  SEVERAL RECOMMENDATIONS TO IMPROVE THE

HEALTH OF 08XX PMOS'S WERE CONSIDERED BY THE CONFERENCE.

THE RECOMMENDATIONS THAT WERE APPROVED ARE SUMMARIZED

BELOW.

2.  APPROVED COURSES OF ACTION.

    A.  ADJUST GT REQUIREMENT.  THE MINIMUM GT SCORE FOR ENTRY

INTO THE 0842 AND 0844 PMOS'S IS 110.  THIS IS A RELATIVELY HIGH

GT REQUIREMENT, WHICH REDUCES THE NUMBER OF RECRUITS WHO

ARE QUALIFIED FOR TRAINING IN THESE PMOS'S.  CONFERENCE

PARTICIPANTS RECOMMENDED ADJUSTING THE ENTRANCE GT

REQUIREMENT BY FIVE POINTS TO 105 TO INCREASE THE POOL OF

RECRUITS WHO QUALIFY FOR TRAINING IN THESE MOS'S.  THE CHANGE WILL

BE EFFECTIVE IN FY00.  THE DC/S, PP&O, WILL INITIATE A CHANGE TO

REF A TO REFLECT THE NEW GT REQUIREMENT.  THIS CHANGE TO MINIMUM GT

REQUIREMENT DOES NOT SIGNIFICANTLY DECREMENT QUALITY AND IS WITHIN

THE ACCEPTABLE RANGE OF VARIANCES IN THE SCORES VALIDATED BY THE

CENTER FOR NAVAL ANALYSIS.

 B. INCLUDE ARTILLERY PROGRAMS ON 100 PERCENT LIST. MCRC

FILLS ENLISTMENT PROGRAMS AS PART OF THEIR RECRUITING

EFFORTS.  BECAUSE THE MARINE CORPS HAS EXPERIENCED

SHORTAGES IN SOME PMOS'S OVER THE LAST FEW YEARS,

PARTICULARLY AMONG HIGHLY-TECHNICAL PMOS'S, ADDED

EMPHASIS HAS BEEN PLACED ON FILLING THE PROGRAMS THAT

INCLUDE THESE PMOS'S TO 100 PERCENT OF THE PROGRAM

REQUIREMENT.  BEGINNING IN FY00, ARTILLERY PROGRAMS WILL BE

INCLUDED ON THE 100 PERCENT LIST.

    C.  CHANGE GRADE SHAPE.  IN PMOS 0811 (CANNONEER), THE TABLES

OF ORGANIZATION (T/O'S) CURRENTLY REFLECT A PMOS STRUCTURE

THAT CANNOT BE SUPPORTED BY MARINE CORPS MANPOWER

POLICIES GOVERNING THE ENLISTED FORCE.  FOR EXAMPLE, THE

T/O'S REQUIRE MORE 0811 STAFF SERGEANTS THAN 0811 SERGEANTS.

WHILE THE CONFERENCE ATTENDEES RECOGNIZE THAT THIS GRADE

STRUCTURE MUST BE CHANGED, ACTION ON THIS RECOMMENDATION

WAS DEFERRED PENDING A THOROUGH REVIEW OF T/O

REQUIREMENTS BY THE OCCLFD MANAGER AND REPRESENTATIVES

FROM MCCDC (TFSD) AND HQMC (M&RA).

    D.  REDUCE INVENTORY EXCESS IN PMOS 0861.  BECAUSE OF T/O

STRUCTURE REDUCTIONS IN PAST YEARS, PARTICULARLY THE

ELIMINATION OF ANGLICO'S, THE MARINE CORPS CURRENTLY HAS

MORE MARINES IN PMOS 0861 (FIRE SUPPORT MAN) THAN ARE

REQUIRED.  ONE CONSEQUENCE OF THE STRUCTURE REDUCTIONS

AND SUBSEQUENT INVENTORY OVERAGE IS THAT PROMOTIONS ARE

OCCURRING MUCH MORE SLOWLY THAN THEY HAD BEEN IN PAST

YEARS IN THIS PMOS.  ALSO, THE POTENTIAL EXISTS FOR A NUMBER

OF JUNIOR SERGEANTS TO BE ADVERSELY AFFECTED BY SLOW

PROMOTIONS AND RISK FORCED SEPARATION AT THE 13 YEAR

SERVICE LIMIT POINT.  TO ENSURE THAT DOES NOT HAPPEN,

REPRESENTATIVES FROM M&RA AND THE OCCFLD MANAGERS WILL

EXAMINE THE RECORDS OF SERGEANTS WHO HAVE BETWEEN SEVEN

AND NINE YEARS OF SERVICE (YOS), WHERE THE INVENTORY IS MOST

SIGNIFICANTLY OVER, TO DETERMINE IF THEY COULD BE OFFERED

LATERAL MOVES INTO ANOTHER PMOS.

    E.  IDENTIFY COMPLEMENTARY MOS'S.  TO KEEP THE TWO

CHRONICALLY SHORT PMOS'S OF 0842 AND 0844 HEALTHY IN THE

CAREER FORCE, FIRST-TERM ALIGNMENT PLAN (FTAP) BOATSPACES

THAT COULD NOT BE FILLED BY PMOS MARINES HAVE BEEN FILLED

BY MARINES WHO EXECUTE A LATERAL MOVE FROM ANOTHER

PMOS.  THE SKILLS REQUIRED IN ONE PMOS MAY OR MAY NOT BE

SIMILAR TO THE SKILLS REQUIRED IN A MARINE'S LATERAL MOVE

PMOS, AND LITTLE DETAILED INFORMATION EXISTS TO DETERMINE

WHICH PMOS'S ARE COMPATIBLE WITH OTHERS FOR LATERAL MOVE

PURPOSES.  MP DIVISION PERSONNEL WILL COMPILE A LIST OF

COMPLEMENTARY PMOS'S FOR USE IN MAKING LATERAL MOVE

DECISIONS.  THE LIST WILL INCLUDE ALL PMOS'S, NOT JUST PMOS'S IN

THE 08XX OCCUPATIONAL FIELD.

    F.  FTAP MISSION TO MAJOR SUBORDINATE COMMANDS.

THE FTAP MISSION FOR FY00 IS THE HIGHEST MISSION

TO DATE.  TO ENSURE ITS SUCCESS IN FY00, HQMC (M&RA) WILL

ASSIGN FTAP MISSIONS TO MAJOR COMMANDS, BY PMOS, BASED ON

THE SIZE OF THE REENLISTMENT-ELIGIBLE POPULATION IN EACH PMOS.

THIS CHANGE IS THE SUBJECT OF A SEPARATE MARADMIN.

FTAP MISSIONING WILL APPLY TO ALL PMOS'S, NOT JUST THOSE IN

THE 08XX OCCFLD.  WHILE NOT AN INITIATIVE GENERATED BY THIS

SOF CONFERENCE, THE POTENTIAL BENEFITS FOR THE 08XX OCCFLD

WERE TAKEN INTO ACCOUNT WITH THE OTHER RECOMMENDATIONS TO

IMPROVE THE HEALTH OF THE 08XX PMOS'S.

    G.  VALIDATE MOS MANUAL REQUIREMENTS.  THE SKILLS

CURRENTLY REQUIRED BY MARINES TO PERFORM DUTIES IN 08XX

PMOS'S, SPECIFIED IN THE REF, WERE VALIDATED AS THEY RELATE

TO THE EQUIPMENT CURRENTLY USED BY THE OPERATING FORCES.

HOWEVER, NEW ITEMS OF EQUIPMENT WILL BE FIELDED IN THE NEXT

SEVERAL YEARS THAT MAY REQUIRE CHANGES TO PMOS SKILL

REQUIREMENTS.  THE OCCFLD MANAGER PLANS TO SEEK A REVIEW

OF FUTURE MANPOWER REQUIREMENTS, VIA THE COMBAT

DEVELOPMENT SYSTEM DOTES PROCESS, TO ENSURE THAT FUTURE

MANPOWER REQUIREMENTS ARE COMPATIBLE WITH NEWLY FIELDED

EQUIPMENT.

3.  HQMC (M&RA) WILL CONTINUE TO PROVIDE OVERSIGHT

RESPONSIBILITIES FOR COMPLETION OF THE APPROVED ACTIONS

WITH ASSOCIATED HQMC AND MCCDC ACTION OFFICES THROUGH

THE HUMAN RESOURCES DEVELOPMENT PROCESS.//
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