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RMKS/1.  THE DIRECTOR, MANPOWER PLANS AND POLICY (MP) DIVISION,

MANPOWER AND RESERVE AFFAIRS (M&RA) HAS BEEN TASKED WITH CONDUCTING

SOF CONFERENCES TO ADDRESS MANNING AND STAFFING SHORTFALLS AMONG

ENLISTED PRIMARY MILITARY OCCUPATIONAL SPECIALTIES (PMOS'S).

PARTICULAR EMPHASIS IS BEING PLACED ON THOSE SPECIALTIES THAT HAVE

BEEN CHRONICALLY SHORT OF OUR OVERALL REQUIREMENT.  REPRESENTATIVES

FROM M&RA, MCCDC, MCRC, AND OCCFLD MANAGERS/MOS SPECIALISTS

PARTICIPATE IN EACH CONFERENCE.  PARTICIPANTS IN THE 04XX CONFERENCE

HELD AT HQMC DURING DEC 1999 AND FEB 2000, CONFIRMED THAT, AMONG

04XX MOS'S, ONLY 0411'S AND 0451'S HAD SHORTAGES IN THE FIRST-TERM

FORCE, WHICH WERE NEITHER SIGNIFICANT NOR CHRONIC.  THE PARTICIPANTS

ALSO DETERMINED THAT THE T/O STRUCTURE AND THE ORGANIZATION OF

CAREER PROGRESSION TRAINING FOR 04XX MARINES WERE SOURCES OF

OPERATIONAL DEFICIENCY AND MUST BE REVIEWED.  SEVERAL

RECOMMENDATIONS TO IMPROVE THE HEALTH OF 04XX PMOS'S WERE CONSIDERED

BY THE CONFERENCE.  THE RECOMMENDATIONS THAT WERE APPROVED ARE

SUMMARIZED BELOW.

2.  APPROVED COURSES OF ACTION.

    A.  CONDUCT T/O REVIEW OF ALL 04XX STRUCTURE.  THE OCCFLD MANAGER

WILL COORDINATE A T/O REVIEW TO DETERMINE IF EXISTING STRUCTURE

SUPPORTS OPERATIONAL REQUIREMENTS.  WHERE CHANGES ARE FOUND TO BE

NECESSARY, THE OCCFLD MANAGER WILL COORDINATE SUBMISSION OF T/O

CHANGE REQUESTS TO TOTAL FORCE STRUCTURE DIVISION (TFSD).  TARGET

DATE FOR COMPLETION IS OCTOBER 2000.  ADDITIONAL GOALS OF THE REVIEW

ARE TO (1) DETERMINE WHETHER THE 0451 MOS SHOULD BE A STAND-ALONE

MOS, (2) ELIMINATE OR UPGRADE E-1 TO E-3 BILLETS AT INDEPENDENT DUTY

LOCATIONS, AND (3) ADD 0451 STRUCTURE TO DEPLOYING UNIT T/O'S.

CONCURRENT WITH THIS REVIEW, THE OCCFLD MANAGER AND REPRESENTATIVES

FROM TFSD AND M&RA WILL WORK TOWARD DETERMINING THE MANNING AND

STAFFING LEVELS NECESSARY TO SUPPORT OPERATIONAL REQUIREMENTS FOR

04XX BILLETS.

    B.  CHANGE THE REF TO REFLECT THAT ATTENDANCE AT THE COMBAT

SERVICE SUPPORT CHIEF'S (CSSC) COURSE WILL BE REQUIRED FOR ALL 0491

MARINES WHO ARE SELECTED FOR PROMOTION TO GUNNERY SERGEANT, WITHIN

ONE YEAR OF THEIR SELECTION.  INABILITY TO ATTEND WILL NOT BE A BAR

TO PROMOTION.  THE OCCFLD MANAGER ALSO WILL REVIEW SCHOOL

SEAT QUOTA ASSIGNMENT PROCEDURES TO INCREASE SCHOOL SEAT FILL RATES.

    C.  ADJUST THE TIMING OF THE CSSC COURSE TO AVOID THE SUMMER

MONTHS.  EFFECTIVE IN FY01, THE CSSC COURSE WILL BE OFFERED IN MARCH

AND OCTOBER OF EACH YEAR TO AVOID THE SUMMER PCS SEASON.

    D.  RESTRUCTURE CAREER PROGRESSION TRAINING FOR 04XX MARINES TO

PROVIDE MORE TRAINING IN THE JUNIOR GRADES.  THE OCCFLD MANAGER WILL

FORWARD A LETTER OF INTENT TO DIRECTOR, T&E DIVISION, MCCDC, AND THE

DIRECTOR, LOGISTICS OPERATIONS SCHOOL, MCCSSS, OUTLINING A PLAN TO

EVALUATE CHANGES IN CAREER PROGRESSION TRAINING FOR 04XX MARINES.

CONCURRENTLY, THE PREREQUISITES FOR ATTENDANCE AT THE CSSC COURSE

WILL BE VALIDATED.

    E.  REQUIRE RAM AIR PACK AND AR-2 AUTO RIPCORD RELEASE PARACHUTE

TRAINING DURING ENTRY-LEVEL PIPELINE TRAINING FOR 0451 MARINES.  THE

ADDITION OF NEW PARACHUTE EQUIPMENT REQUIRES THE NEED FOR ALL 0451

MARINES TO RECEIVE ADDITIONAL TRAINING TO SUPPORT IT.  THE OCCFLD

MANAGER WILL SUBMIT A CHANGE TO THE INDIVIDUAL TRAINING STANDARDS FOR

0451'S TO REQUIRE ALL 0451 MARINES TO RECEIVE THIS TRAINING.

    F.  REVIEW AND VALIDATE B-BILLET ALLOCATIONS AND ASSIGNMENTS TO

ENSURE 04XX MARINES ARE NOT FILLING B-BILLETS IN GREATER NUMBERS THAN

THEY SHOULD BE.  THIS REVIEW AND VALIDATION WAS COMPLETED BY M&RA

(MPP AND MMEA) FOR ALL MOS'S DURING THE OCTOBER 1999 TROOPLIST CYCLE.

    G.  CURRENTLY, MCRC'S REQUIRMENT IS TO ATTAIN 80% OF THE

LOGISTICS (CJ) ENLISTMENT PROGRAM, WHILE ATTAINING THE REMAINING 20%

THROUGH OPEN CONTRACTS.  IN ORDER TO IMPROVE THE CLASSIFICATION AND

ASSIGNMENT OF ENTRY-LEVEL MARINES INTO 04XX MOS'S, MCRC WILL NOW SET

THEIR REQUIREMENT AT 100% OF THE CJ ENLISTMENT PROGRAM REQUIREMENT,

WHICH WILL REDUCE THE RELIANCE ON OPEN CONTRACTS TO MEET THE

MANPOWER NEEDS OF THE 04XX COMMUNITY.

    H.  LIMIT LATERAL MOVES INTO THE 0451 MOS, PARTICULARLY AT THE

GRADES OF CORPORAL AND SERGEANT, TO IMPROVE PROMOTION TIMING.

LATERAL MOVES INTO THE 0451 MOS BY CORPORALS AND SERGEANTS FROM

OTHER MOS'S CAN CLOSE OFF REGULAR PROMOTION OPPORTUNITIES FOR JUNIOR

0451'S.  MPP WILL PREPARE A MEMORANDUM TO MMEA THAT ESTABLISHES A

POLICY TO RESTRICT LATERAL MOVES INTO THE 0451 MOS TO JUNIOR

CORPORALS AND LANCE CORPORALS.

    I.  CHANGE THE TIMING OF THE ENLISTED-TO-WARRANT OFFICER

SELECTION BOARD.  CURRENTLY THIS BOARD MEETS WHILE THE GUNNERY

SERGEANT SELECTION BOARD IS IN SESSION.  FREQUENTLY, MARINES ARE

SELECTED FOR PROMOTION TO GUNNERY SERGEANT AND FOR APPOINTMENT TO

WARRANT OFFICER BY BOTH BOARDS.  THIS CAUSES GUNNERY SERGEANT

PROMOTION ALLOCATIONS TO GO UNFILLED UNTIL THE FOLLOWING YEAR.

M&RA (MPP)

WILL WORK WITH THE CG MCRC, AND THE CO TBS, TO DETERMINE IF THE

TIMING OF THE BOARD CAN BE CHANGED TO PREVENT THIS.

3.  HQMC (M&RA) WILL CONTINUE TO PROVIDE OVERSIGHT RESPONSIBILITIES

FOR COMPLETION OF THE APPROVED ACTIONS WITH ASSOCIATED HQMC AND

MCCDC ACTION OFFICES THROUGH THE HUMAN RESOURCES DEVELOPMENT

PROCESS.//
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