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RMKS/1.  THE DIRECTOR, MANPOWER PLANS AND POLICY (MP) DIVISION,

MANPOWER AND RESERVE AFFAIRS (M&RA) HAS BEEN TASKED WITH CONDUCTING

SOF CONFERENCES TO ADDRESS MANNING AND STAFFING SHORTFALLS AMONG

ENLISTED PRIMARY MILITARY OCCUPATIONAL SPECIALTIES (PMOS'S).

PARTICULAR EMPHASIS IS BEING PLACED ON THOSE SPECIALTIES THAT HAVE

BEEN CHRONICALLY SHORT OF OUR OVERALL REQUIREMENT.  THE FIRST SOF

CONFERENCE ADDRESSED THE 02XX OCCFLD.   REPRESENTATIVES FROM M&RA,

MCCDC, MCRC, AND OCCFLD MANAGERS/MOS SPECIALISTS PARTICIPATED IN THE

REVIEW. SEVERAL COURSES OF ACTION WERE PRESENTED TO THE CONFERENCE,

TWO OF WHICH WERE APPROVED FOR IMPLEMENTATION. THE APPROVED COURSES

OF ACTION ARE SUMMARIZED BELOW.

2.  APPROVED COURSES OF ACTION:

    A.  LATMOVE BONUS PROGRAM.  BEGINNING IN FY00, A PORTION OF OUR

SELECTED REENLISTMENT BONUS BUDGET WILL BE APPLIED TO THE LATERAL

MOVE BONUS PROGRAM TO PROVIDE MARINES WITH AN INCENTIVE TO LATMOVE

INTO CRITICALLY SHORT MOS'S AT THE FIRST TERM ALIGNMENT PLAN.  THIS

INITIATIVE IS DESIGNED TO REDUCE SHORTAGES AMONG THE 0211, 0241, AND

0251 MOS'S, WHICH ARE CAREER FORCE MOS'S THAT START AT THE GRADE OF

SERGEANT.

    B.  GRADE SHAPE REVIEW.  A T/O REVIEW OF ALL 02XX MOS'S WILL BE

CONDUCTED TO ENSURE THAT 02XX T/O GRADE REQUIREMENTS MEET

COMMANDERS' OPERATIONAL REQUIREMENTS BY MOS.

3.  THE SOF CONFERENCE IS PROVING TO BE AN INVALUABLE FORUM FOR

EXAMINING THE DIFFICULTIES ASSOCIATED WITH MANNING AND STAFFING

MOS'S.  WE ARE CURRENTLY REVIEWING THE 68XX OCCFLD, WHICH WILL BE

FOLLOWED BY THE 08XX AND 28XX OCCFLDS.  UPON COMPLETION OF EACH SOF

CONFERENCE, WE WILL PUBLISH THE RESULTS TO MAINTAIN SITUATIONAL

AWARENESS THROUGHOUT THE CORPS.//
