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RMKS/1.  THE DIRECTOR, MANPOWER PLANS AND POLICY (MP) DIVISION,

MANPOWER AND RESERVE AFFAIRS, HAS BEEN TASKED WITH CONDUCTING SOF

CONFERENCES TO ADDRESS MANNING AND STAFFING SHORTFALLS AMONG ENLISTED

PRIMARY MILITARY OCCUPATIONAL SPECIALTIES (PMOS'S).  PARTICULAR

EMPHASIS IS BEING PLACED ON THOSE SPECIALTIES THAT HAVE BEEN

CHRONICALLY SHORT OF OUR OVERALL REQUIREMENT.  THE FIRST SOF
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CONFERENCE ADDRESSED THE 02XX OCCFLD.  RESULTS OF THE FIRST REVIEW

WERE PUBLISHED IN REF A.  THE SECOND ADDRESSED THE 68XX

OCCFLD.  REPRESENTATIVES FROM M&RA, MCCDC, MCRC, AND OCCFLD

MANAGERS/MOS SPECIALISTS PARTICIPATED IN THE REVIEW.  PARTICIPANTS

CONFIRMED THAT THE PMOS 6821 (WEATHER OBSERVER) INVENTORY MEETS

MARINE CORPS REQUIREMENTS AND FOCUSED ON THE CRITICAL SHORTAGE OF

6842 MARINES (WEATHER FORECASTERS).  SEVERAL RECOMMENDATIONS WERE

CONSIDERED BY THE CONFERENCE; THOSE THAT WERE APPROVED ARE SUMMARIZED

BELOW.  THE UNDERLYING CAUSE OF THE 6842 INVENTORY SHORTAGE CENTERS

ON COMPLETION OF PREREQUISITE TRAINING BY 6821 MARINES PRIOR TO

REENLISTMENT.

2.  APPROVED COURSES OF ACTION

A.  STANDARDIZE PREREQUISITE TRAINING.  WEATHER OBSERVERS (6821) ARE

REQUIRED TO COMPLETE EXTENSIVE PREREQUISITE TRAINING DURING THE

COURSE OF THEIR FIRST ENLISTMENT TO PREPARE THEM FOR WEATHER

FORECASTING SCHOOL.  AT PRESENT, THE TRAINING IS NOT STANDARDIZED

THROUGHOUT THE MARINE CORPS, AND NOT ALL 6821 MARINES ARE COMPLETING

THE PREREQUISITE TRAINING IN TIME TO ATTEND FORECASTING SCHOOL AFTER

REENLISTMENT.  THE OCCFLD MANAGER, WORKING WITH MCCDC (T&E), WILL

PREPARE A TRAINING & REQUIREMENTS (T&R) MANUAL TO STANDARDIZE
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PREREQUISITE TRAINING FOR MARINES.  ESTIMATED COMPLETION IS JUN 00.

B.  UPDATE IGMC CHECKLIST TO INCLUDE PREREQUISITE TRAINING.  PENDING

COMPLETION OF THE T&R MANUAL, OCCFLD MANAGERS WILL COORDINATE WITH

THE IGMC TO INCLUDE REFERENCE TO PREREQUISITE TRAINING REQUIREMENTS

ON IGMC CHECKLISTS.  REF B WAS RELEASED AS AN INTERIM MEASURE TO

EMPHASIZE THE REQUIREMENT TO COMPLETE PREREQUISITE TRAINING.

C.  REENLISTMENT POLICY.  EFFECTIVE IN FY00, MOS 6821 MARINES, BOTH

FIRST TERM AND THOSE WHO EXECUTED A LATERAL MOVE INTO THE MOS IN

CONJUNCTION WITH REENLISTMENT, WHO DESIRE TO REENLIST, MUST

COMPLETE PMOS 6842 PREREQUISITE TRAINING TO BE ELIGIBLE TO REENLIST.

IF THESE MARINES REQUEST REENLISTMENT BUT HAVE NOT COMPLETED

PREREQUISTE TRAINING, A ONE-YEAR EXTENSION OF SERVICE MAY BE APPROVED

BY CMC (MMEA) TO ENABLE THEM TO COMPLETE THE TRAINING.  IF THE

TRAINING CANNOT BE COMPLETED IN THAT TIME, NEITHER REENLISTMENT NOR

EXTENSION WILL BE APPROVED.

D.  B-BILLET EXEMPTION.  MARINES SERVING ON B-BILLETS LIKE RECRUITING

AND DRILL INSTRUCTOR DUTY ARE UNAVAILABLE FOR ASSIGNMENT IN THEIR

PMOS'S FOR THE DURATION OF THE B-BILLET TOUR.  IF THE POPULATION IN

PMOS 6842 CANNOT SUPPORT BOTH PMOS AND B-BILLET ASSIGNMENTS, CMC

(MPP) WILL EXEMPT THE PMOS FROM B-BILLET ALLOCATIONS WHEN DETERMINING
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THE REQUIRED PMOS INVENTORY.  SUCH AN EXEMPTION HAS BEEN IN EFFECT

FOR WEATHER FORECASTERS FOR THE PAST SEVERAL YEARS.  THAT EXEMPTION

WILL CONTINUE UNTIL FY01, WHEN THE POPULATION IN THE 6842 PMOS IS

EXPECTED TO BE SUFFICIENT TO SUPPORT BOTH PMOS AND B-BILLET

ASSIGNMENTS.  SIMILARLY, BEGINNING IN FY00, THE EXEMPTION FROM

B-BILLET ALLOCATIONS AND ASSIGNMENTS WILL BE EXTENDED TO PMOS 6821 TO

ENABLE THESE MARINES TO COMPLETE THEIR PMOS 6842 PREREQUISITE

TRAINING.  THIS EXEMPTION WILL REMAIN IN EFFECT UNTIL SUCH TIME AS

THE PMOS 6842 INVENTORY IS SUFFICIENT TO SUPPORT BOTH PMOS AND

B-BILLET ASSIGNMENTS.

3.  LIKE THE FIRST SOF CONFERENCE, THE 68XX CONFERENCE PROVED TO BE A

VALUABLE TOOL FOR IDENTIFYING DIFFICULTIES THE MARINE CORPS IS

EXPERIENCING WITH MANNING AND STAFFING THE 68XX OCCFLD.  CMC (M&RA)

WILL CONTINUE TO PROVIDE OVERSIGHT RESPONSIBILITIES FOR COMPLETION OF

THE APPROVED ACTIONS WITH ASSOCIATED HQMC AND MCCDC ACTION OFFICERS

THROUGH THE HUMAN RESOURCES DEVELOPMENT PROCESS.//

BT
