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SUBJ/CHANGE TO THE MINIMUM TIME IN GRADE (TIG) FOR ELIGIBILITY FOR

/PROMOTION CONSIDERATION TO THE GRADE OF FIRST SERGEANT//

RMKS/ 1.  BACKGROUND:

    A.  BEGINNING WITH THE 1994 FIRST SERGEANT SELECTION BOARD,

GUNNERY SERGEANTS WERE REQUIRED TO HAVE A MINIMUM OF 3.5 YEARS TIG

BEFORE THEY WERE CONSIDERED FOR PROMOTION TO FIRST SERGEANT,

CALCULATED FROM THE 1ST DAY OF THE MONTH IN WHICH THE BOARD

CONVENED.  THE PURPOSES FOR ESTABLISHING THIS MINIMUM WERE (1) TO

ALLOW GUNNERY SERGEANTS TO BE CONSIDERED FOR PROMOTION TO FIRST

SERGEANT MORE QUICKLY (THE TIG AVERAGE BEFORE THE POLICY CHANGE HAD

BEEN 5.5 TO 6.5 YEARS), AND (2) TO GIVE GUNNERY SERGEANTS AN

OPPORTUNITY TO BE CONSIDERED FOR PROMOTION TO FIRST SERGEANT BEFORE

THEY WERE CONSIDERED FOR PROMOTION TO MASTER SERGEANT.

    B.  DURING FY 95, WE COMPLETED AN ENLISTED GRADE STRUCTURE

REVIEW (EGSR).  ONE OF THE GOALS FOR THE REVIEW WAS TO IMPROVE

PROMOTION TIMING IN THE SNCO GRADES.  TO ACCOMPLISH THAT GOAL, WE

ADDED E-6 THROUGH E-8 STRUCTURE IN SOME MOS'S, AND CONCURRENTLY

REDUCED SOME E-9 AND E-1 THROUGH E-5 STRUCTURE.  THE STRUCTURE

CHANGES WERE PHASED IN FROM FY 96 TO FY 98.

    C.  THE MINIMUM TIS FOR PROMOTION TO FIRST SERGEANT/MASTER

SERGEANT IS 8 YEARS.  SINCE 1994, MARINES HAVE BEEN REQUIRED TO HAVE

3.5 YEARS TIG TO BECOME ELIGIBLE FOR CONSIDERATION FOR PROMOTION TO

FIRST SERGEANT.  BECAUSE OF CHANGES IN PROMOTION TIMING AMONG MOS'S,

MANY MORE MARINES ARE NOW PLACED IN ZONE FOR MASTER SERGEANT BEFORE

THEY ARE ELIGIBLE FOR SELECTION TO FIRST SERGEANT.  IN 1994, MARINES

IN ONLY 18% OF THE ELIGIBLE MOS'S WERE CONSIDERED FOR PROMOTION TO

MASTER SERGEANT AND NOT FOR FIRST SERGEANT.  BY 1998, MARINES IN 53%

OF THE ELIGIBLE MOS'S WERE CONSIDERED ONLY FOR PROMOTION TO MASTER

SERGEANT.  INCREASING NUMBERS OF GUNNERY SERGEANTS ARE BEING

EXCLUDED FROM CONSIDERATION FOR THE 1STSGT/SGTMAJ CAREER TRACK.

2.  ACTION:

    A.  THE MINIMUM TIG REQUIRED FOR CONSIDERATION FOR PROMOTION

TO FIRST SERGEANT WILL BE 2.5 YEARS, THE SAME AS THAT FOR MASTER

SERGEANT.

    B.  THE ACTIVE DUTY JUNIOR DATE OF RANK (DOR) FOR SELECTION

CONSIDERATION TO FIRST SERGEANT ON THE 1999 FIRST SERGEANT/MASTER

SERGEANT SELECTION BOARD WILL BE PUBLISHED IN THE INITIAL MARADMIN

ANNOUNCING THE ZONES AND ALLOCATIONS FOR THE 1999 E9/E8 ACTIVE DUTY

SELECTION BOARD IN NOV 1998.

3.  THERE IS NO CHANGE TO THE PROFESSIONAL MILITARY EDUCATION (PME)

REQUIREMENTS FOR BEING FULLY QUALIFIED FOR SELECTION TO FIRST

SERGEANT.

4.  THIS CHANGE WILL BE INCORPORATED IN THE NEXT REVISION TO MCO

P1400.32B, MARINE CORPS PROMOTION MANUAL, VOLUME 2, ENLISTED

PROMOTIONS.

5.  POC AT MPP-20:  GYSGT L.E. BEINDORF, DSN: 278-9361, COMM: (703)

784-9361, E-MAIL:  LANE E BEINDORF@MANPOWER.USMC.MIL//
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