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RMKS/1.  BACKGROUND.  SINCE THE INTRODUCTION OF PMOS 8412 (CAREER

RECRUITER) IN 1992, THE MARINE CORPS HAS BEEN UNABLE TO MEET THE

INVENTORY REQUIREMENTS FOR THE PMOS, DUE TO A COMBINATION OF AN

INCREASED STRUCTURE REQUIREMENT AND LACK OF A SUFFICIENT NUMBER OF

MARINES REQUESTING TO LATERAL MOVE TO THIS PMOS.  THE CONSEQUENT

PMOS 8412 STAFFING SHORTFALLS WERE ALLEVIATED BY OVER-ASSIGNING BMOS

8411 (RECRUITER) MARINES (MARINES FROM OTHER PMOSS) TO RECRUITING

DUTY. THIS OVER-ASSIGNMENT OF BMOS 8411 MARINES IN ORDER TO

ACCOMPLISH THE VITAL RECRUITING MISSION RESULTED IN AN INCREASINGLY

DETRIMENTAL LOSS OF ACCESSION, PROMOTION, AND RETENTION

OPPORTUNITIES FOR THE OTHER PMOS'S.  ADDITIONALLY, THE

OVER-ASSIGNMENT OF BMOS 8411 MARINES TO RECRUITING DUTY DECREASED

THE READINESS OF OPERATIONAL UNITS DUE TO A LACK OF THE PMOS

MARINES.

2.  ACTION.  IN ORDER TO CORRECT THIS PROBLEM, IN SEPT 1998, CMC

APPROVED THE FOLLOWING FOUR ACTIONS:

    A.  CONVERT 138 PMOS 8412 E6 STRUCTURE SPACES TO 138 BMOS 8411

         E6 STRUCTURE SPACES,

    B.  LIMIT PMOS 8412 STRUCTURE TO THE PAYGRADES OF E7 THRU E9,

    C.  CONVERT 6 BMOS 8411 E7 STRUCTURE SPACES TO 6 PMOS 8412

         STRUCTURE SPACES, AND,

    D.  LIMIT BMOS 8411 STRUCTURE REQUIREMENTS TO THE PAYGRADES

         OF E5 AND E6.

3.  THE NECESSARY T/O CHANGES HAVE BEEN INPUTTED, CONVERTING 138 PMOS

8412 STRUCTURE SPACES TO BMOS 8411 STRUCTURE, AND CONVERTING 6 BMOS

8411 STRUCTURE SPACES TO PMOS 8412 STRUCTURE, AND WILL BE EFFECTIVE

WITH THE PUBLICATION OF THE OCT 1998 TROOPLIST.

4.  CURRENTLY, THE PMOS 8412 INVENTORY INCLUDES 28 MARINES AT THE

PAYGRADE OF E6.  THESE MARINES WILL RETAIN 8412 AS THEIR PMOS, AND

ALL PMOS 8412 E6S WILL REMAIN ELIGIBLE TO COMPETE FOR PROMOTION TO

THE GRADE OF E7 AS NORMAL, BASED ON PROMOTION ALLOCATIONS, TIS, AND

TIG REQUIREMENTS.  LATERAL MOVE REQUESTS TO MOS 8412 WILL CONTINUE

TO BE ACCEPTED BY THIS HEADQUARTERS AND, AS APPROPRIATE, AUTHORIZED,

DEPENDENT UPON THE RELATIVE INVENTORY STRENGTHS OF MOS 8412 AND THE

MOS THE MARINE IS LATERAL MOVING FROM.

5.  THESE STRUCTURE CHANGES ARE A WIN-WIN SITUATION FOR OUR CORPS.

    A.  WHILE REDUCING THE OVERALL PMOS 8412 STRUCTURE

REQUIREMENTS, IT ENHANCES THE GRADE SHAPE OF THE PMOS, AND THEREBY

WILL INCREASE PROMOTION AND RETENTION OPPORTUNITIES FOR MARINES

ASSIGNED PMOS 8412.  ADDITIONALLY, THE CHANGES WILL ENHANCE THE

MARINES' OPPORTUNITIES TO BE ASSIGNED TO BILLETS COMMENSURATE WITH

THIER PMOS AND PAYGRADE.  THEREFORE, ALL QUALIFIED AND INTERESTED

MARINES ARE ENCOURAGED TO REQUEST ASSIGNMENT TO RECRUITING DUTY IN

BMOS 8411, AND ONCE ASSIGNED THERE, REQUEST A LATERAL MOVE TO PMOS

8412.

    B.  THE RETURN OF 138 8412 STRUCTURE SPACES TO THE 8411 BMOS

WILL ALSO EVENTUALLY INCREASE PROMOTION OPPORTUNITIES FOR THE OTHER

VARIOUS PMOS'S OF OUR CORPS.

6.  POC AT MCRC IS MGYSGT PARKS AT DSN 278-9421 OR COM (703)

784-9421, AT MMEA-85 IS MSGT PURK, DSN 278-9263, AND AT MMEA-1 IS

MR. L. A. WRIGHT, DSN 278-9229.//
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