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NARR/REF A IS A CO MARDET ABERDEEN LETTER REQUESTING DISCONTINUANCE

OF TRAINING FOR MOS 3513.  REF B IS HQMC LPM-1 POSITION PAPER

OUTLINING A 3513 RESTRUCTURING PLAN.  REF C IS ALMAR 336/95:  MOS

352X RESTRUCTURING PLAN.  REF D IS THE COMMANDANT'S PLANNING

GUIDANCE.  REF E IS THE MOS MANUAL.//

RMKS/1.  THIS ALMAR ANNOUNCES THE CONVERSION OF MOS 3513, BODY REPAIR

MECHANIC TO MOS 3521, ORGANIZATIONAL AUTOMOTIVE MECHANIC.  THE

OBJECTIVE OF THE RESTRUCTURING IS TO IMPROVE PERSONNEL READINESS,

ENHANCE PROMOTION OPPORTUNITIES, AND ACCURATELY REFLECT CURRENT

EMPLOYMENT OF MARINES WITH A PRIMARY MOS OF 3513.

2.  BACKGROUND:  THE 3513 MOS HAS HISTORICALLY EXPERIENCED PROMOTION

AND ASSIGNMENT RESTRICTIONS.  NUMEROUS FACTORS HAVE LED TO THE

RESTRICTIONS; HOWEVER, THE PRIMARY CAUSE IS THE SMALL STRUCTURE AND

EXTREMELY LIMITED EMPLOYMENT OF THE BODY REPAIR SKILL IN THE

OPERATING FORCES.  A COURSE CONTENT REVIEW BOARD (CCRB) COMPOSED OF

SUBJECT MATTER EXPERTS FROM THE OPERATING FORCES AND SUPPORTING

ESTABLISHMENT MET DURING MARCH 1996 AND CONCLUDED THAT ONLY TWO WEEKS

OF THE NINE WEEK BODY REPAIR COURSE WERE USED BY MARINES IN THE

FIELD.  FURTHER, THE SKILLS LEARNED DURING THOSE TWO WEEKS ARE

CURRENTLY BEING PERFORMED BY MOS 3521, ORGANIZATIONAL AUTOMOTIVE

MECHANICS IN 2D AND 3D ECHELON SHOPS IN THE OPERATING FORCES.

STAFFED AS REF A, THE CCRB RECOMMENDED DISCONTINUING THE 3513 MOS.

A PLAN HAS BEEN DEVELOPED TO DISCONTINUE THE MOS.  THIS PLAN ENHANCES

PROMOTION OPPORTUNITIES, AND ACCURATELY REFLECTS THE CURRENT

EMPLOYMENT OF THE 3513 MOS.  STAFFED AS REF B THE PLAN

RECEIVED THE CONCURRENCE OF THE COMMANDERS OF THE MARFORS.

3.  RESTRUCTURE PLAN.  THE BELOW INFORMATION OUTLINES THE CHANGES FOR

THE 3513 MOS AND MEETS THE OBJECTIVES OUTLINED IN REF C AND D.  UPON

COMPLETION OF THE RESTRUCTURE PLAN AND SERVICE SCHOOL TRAINING, ALL

MARINES IN THE 3513 MOS WILL POSSESS MOS 3521 AS THEIR PRIMARY MOS.

THIS WILL SIGNIFICANTLY INCREASE PROMOTION OPPORTUNITIES FOR ALL

MOS 352X MARINES, ENHANCE THE PERSONNEL READINESS, AND ACCURATELY

REFLECT THE EMPLOYMENT OF MARINES WHO SERVE CURRENTLY IN MOS 3513,

BODY REPAIR MECHANIC BILLETS.  EFFECTIVE IMMEDIATELY MOS 3513 IS

CONVERTED TO AN ADDITIONAL MOS.  MARINES WHO CURRENTLY HOLD MOS 3513

AS A PRIMARY WILL BE REDESIGNATED AS PRIMARY MOS 3500 WITH MOS 3513

AS THEIR FIRST ADDITIONAL MOS AND 3521 AS THEIR INTENDED MOS.  T/O

CHANGES REFLECTING CONVERSION OF MOS 3513 LINE NUMBERS TO MOS 3521

WILL BE EFFECTIVE 1 APRIL 1997.  EFFECTIVE IMMEDIATELY, MARINES

ASSIGNED TO UNITS THAT NO LONGER RATE MOS 3513 WILL REMAIN UNTIL THE

END OF THEIR CURRENT TOUR.  MARINES IN MOS 3500/3513/IMOS 3521 WILL

CONTINUE TO BE ASSIGNED BASED ON THE NEEDS OF THE MARINE CORPS.

4.  RE-TRAINING PLAN.  MARINES DESIGNATED AS CAREERISTS WILL BE

RETRAINED AS ORGANIZATIONAL AUTOMOTIVE MECHANICS AT MOTOR TRANSPORT

SCHOOL, MARINE CORPS SERVICE SUPPORT SCHOOLS, CAMP LEJEUNE, NC.  THIS

WILL INCLUDE ALL FY99 AND BEYOND FIRST-TERMERS WHO CMC (MMEA) CAN

OBTAIN A SCHOOL SEAT FOR DURING FY97.  AS OF THIS ALMAR, THOSE

COMMANDERS WHO FEEL A 3513 CAREERIST HAS RECEIVED SIGNIFICANT ON THE

JOB TRAINING AS A 3521, MAY SUBMIT AN AA FORM WITH COMMAND ENDORSE-

MENTS AND DOCUMENTATION TO SUPPORT A WAIVER OF THE 3521 MOS REQUIRE-

MENT TO ATTEND FORMAL SCHOOL.  REQUESTS WILL BE APPROVED OR

DISAPPROVED ON A CASE BY CASE BASIS.  SUBMIT FORMAL SCHOOL WAIVERS

TO CMC (MMEA-82) BY 1 JUNE 1997.  FY98 FIRST-TERMERS WILL BE ALLOWED

TO COMPETE FOR A LATERAL MOVE INTO MOS 3521 OR ANOTHER MOS UPON

REENLISTMENT.  FUNDING FOR TRAINING WILL BE PROVIDED BY THIS

HEADQUARTERS.  NOTIFICATION WILL BE MADE BY SEPARATE CORRESPONDENCE

FROM CMC (MMEA).

5.  ADMINISTRATION.  BEGINNING WITH THE NCO PROMOTIONS IN JULY 1997,

ALL ENLISTED 3500/3513 WITH AN INTENDED MOS 3521 WILL COMPETE FOR

PROMOTION BASED ON THE 3521 MOS ONLY.  BEGINNING 1 OCT 1997, ALL

ENLISTED MOTOR TRANSPORT MAINTENANCE MARINES WILL COMPETE TOGETHER

FOR REENLISTMENT AT THE FIRST-TERM ALIGNMENT POINT.  THIS CREATES A

MORE EQUITABLE RETENTION OPPORTUNITY WITHIN THE MOTOR TRANSPORT

OCCFLD.

6.  ACTION.  CMC (MMEA) WILL ENSURE EVERY BODY REPAIR MECHANIC

(MOS 3513) POSSESSES THE PMOS OF 3500 WITH ADDITIONAL MOS 3513 AND

INTENDED MOS 3521.  THE CHANGES WILL TAKE EFFECT DURING MAY 1997 TO

AVOID ADVERSELY AFFECTING THE PROMOTION SYSTEM.  CHANGES TO AFFECTED

MOS'S WILL BE INCORPORATED IN THE NEXT REVISION OF REF E.  UNTIL SUCH

REVISION, REFERENCE THIS ALMAR TO ASSIST IN TRAINING AND MANPOWER

ISSUES.  COMMANDING OFFICERS ARE RESPONSIBLE FOR MAKING APPROPRIATE

SRB ENTRIES UPON RECEIPT OF THE UNIT DIARY FEEDBACK REPORT (DFR)

INDICATING THE MOS CHANGE AND WILL CITE THIS ALMAR AS THE AUTHORITY

FOR THE CHANGE.

7.  POINT OF CONTACT THIS HEADQUARTERS IS LIEUTENANT COLONEL R.W.

FERGUSON, JR., (DSN) 426-0894.//
