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NARR/REF A, MARADMIN 227/99, ANNOUNCED THE CONVENING OF THE CY 1999

STAFF SERGEANT SELECTION BOARD.  REF B, MARADMIN 271/99, ANNOUNCED

THE CHANGES TO ALLOCATIONS/ZONES IN REF A.//

POC/S. J. BOOTH/CAPT/MPP-20/-/TEL:278-9361/TEL:703-784-9361//

RMKS/1.  PURPOSE.  TO PROVIDE AN EXPLANATION FOR THE REDUCTION IN

0369 PROMOTION ALLOCATIONS FROM REF A (248) TO REF B (30).

2.  BACKGROUND.  OUR MANPOWER REQUIREMENTS ARE REVIEWED EVERY YEAR

IN TERMS OF STRUCTURE CHANGES TO TABLES OF ORGANIZATION (T/0) AND

REVISED IN WHAT IS REFERRED TO AS A TROOPLIST.  THE TROOPLIST DRIVES

CHANGES TO OUR INVENTORY REQUIREMENTS IN TERMS OF PMOS BILLETS AND

B-BILLET MOS'S. AT THE TIME OF REF A'S PUBLICATION, PROMOTION

ALLOCATIONS WERE PROJECTED BASED ON OUR 0369 SSGT REQUIREMENTS

DERIVED FROM THE CURRENT TROOPLIST.  HOWEVER, PRIOR TO THE RELEASE

OF REF B, THE TROOPLIST HAD JUST BEEN REVISED AND THE REQUIREMENT

FOR 0369 SSGTS WAS SIGNIFICANTLY REDUCED.  THEREFORE, THE ON-HAND

POPULATION OF SSGTS WAS MORE ROBUST COMPARED TO THE LOWER

REQUIREMENT MARINE CORPS-WIDE.  AS A RESULT, FEWER VACANCIES EXISTED

FOR PROMOTION TO SSGT FOR THE UPCOMING YEAR.

3.  DISCUSSION.  THERE ARE TWO MAIN REASONS FOR THIS REDUCTION.

    A.  T/O CHANGES.  REVISION OF THE TROOPLIST DURING LATE 1998

INCORPORATED T/O CHANGES TO CORRECT GRADE IMBALANCES IN INFANTRY

ORGANIZATIONS.  AS A RESULT, THE REQUIREMENT FOR MGYSGTS AND MSGTS

INCREASED, WHILE THE REQUIREMENT FOR GYSGTS AND SSGTS DECREASED.

    B.  B-BILLET REVIEW.  AT THE SAME TIME THE TROOPLIST WAS BEING

REVISED BASED ON T/O CHANGES, HQMC AND MCCDC CONDUCTED A

COMPREHENSIVE REVIEW OF ALL B-BILLETS IDENTIFIED IN THE T/O'S.

PRIOR TO THIS REVIEW, THERE WERE NUMEROUS BILLETS THROUGHOUT THE

MARINE CORPS THAT WERE DISPROPORTIONATELY ATTRIBUTED TO 0369'S.

FOLLOWING THE REVIEW, THESE B-BILLETS WERE ATTRIBUTED IN A MORE

EQUITABLE DISTRIBUTION AMONG ALL PMOS'S, AND THE REQUIREMENT FOR

FILLING THESE B-BILLETS WITH 0369 SSGTS WAS REDUCED.  TODAY, THE

INFANTRY IS NO LONGER OVER-REPRESENTED ON B-BILLETS AS WAS THE

HISTORIC NORM.

4.  THE SITUATION WE FACED WITH SIGNIFICANT REDUCTIONS IN 0369 SSGT

PROMOTIONS IS TEMPORARY.  THE DYNAMICS ASSOCIATED WITH THESE CHANGES

WILL STABILIZE DURING FY00, ALLOWING US TO RETURN TO MORE NORMAL

PROMOTION EXPECTATIONS FOR 03XX SGTS. EARLY PROJECTIONS FOR CY00'S

SSGT SELECTION BOARD SHOW THAT SSGT ALLOCATIONS SHOULD BE NEAR 200.

ADDITIONALLY, A DETAILED REVIEW OF THE 03XX SGT POPULATION SHOWS

THAT THERE WILL NOT BE AN INCREASE IN THE NUMBER OF MARINES REACHING

SERVICE LIMITS WITHOUT PROMOTION CONSIDERATION TO SSGT.  WE WILL

WEATHER THIS AND MAINTAIN A HEALTHY PROMOTION FLOW TO SSGT IN FY00

AND BEYOND.
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