R 300759Z NOV 98

FM CMC WASHINGTON DC//MMEA//

TO MARADMIN
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UNCLAS  //N03000//                 

MARADMIN 136/98

MSGID/GENADMIN/CMC MMEA-1//

SUBJ/WANTED: MARINES FOR PMOS 0321, RECONNAISSANCE MARINE//

REF/A/DOC/ALMAR 095/97/24MAR97//

REF/B/RMG/CMC/030757ZDEC97//

REF/C/RMG/CMC/060830ZFEB98//

REF/D/RMG/CMC/110830ZFEB98//

REF/E/DOC/MCO P1200.7//

REF/F/DOC/ALMAR 288/98/21JUL98//

NARR/REF (A) ALMAR 095/97, DESIGNATION OF 0321 RECONNAISSANCE MARINE

AS A PRIMARY MOS (PMOS).  REF (B) PMOS 0321, RECONNAISSANCE MARINE,

ENTRY LEVEL TRAINING TRACK AND CREATION OF AN INITIAL MOS INVENTORY.

REF (C) PMOS 0321, RECONNAISSANCE MARINE, REVISED ENTRY LEVEL

TRAINING TRACK AND CREATION OF AN INITIAL MOS INVENTORY RESULTS.  REF

(D) PMOS 0321, CREATION OF AN INITIAL INVENTORY RESULTS.  REF (E) MOS

MANUAL.  REF (F) ALMAR 288/98, WANTED, MARINES FOR PMOS 0321.//

POC/MAJ K A CERNY/DSN: 278-9220/703-784-9220//

RMKS/ 1.  REF (A) DESIGNATED 0321 AS A PMOS AND REQUESTED THAT

MARINES APPLY TO LATERAL MOVE INTO THIS MOS. REF (B) CLARIFIED AND

DETAILED THE ENTRY LEVEL TRAINING TRACK FOR PMOS 0321 ORIGINALLY

OUTLINED IN REF (A) AND ALSO SPECIFIED HOW WE WOULD CREATE AN

INITIAL INVENTORY OF MOS 0321 BY COMPLETING THE LATERAL MOVE PROCESS

BEGUN IN REF (A). REF (C) REFINED THE ENTRY LEVEL TRAINING TRACK FOR

MOS 0321, SUMMARIZED THE RESULTS OF OUR EFFORTS TO CREATE AN INITIAL

INVENTORY OF MOS 0321 MARINES, AND ANNOUNCED THAT CMC (MMEA) IS

CONTINUING TO SEEK AND SELECT MARINES FOR MOS 0321.  REF (D)

ANNOUNCED THE DETAILS OF THOSE RESULTS AND PROVIDED FURTHER GUIDANCE

ON OUR CONTINUING EFFORTS TO SEEK AND SELECT RECON MARINES.  REF (F)

ANNOUNCED THAT CMC (MMEA) WAS CONTINUING TO SEEK AND SELECT MARINES

FOR MOS 0321.

2.  CMC (MMEA) CONTINUES TO SEEK MARINES TO LATERAL MOVE OR BE

CLASSIFIED TO THIS MOS.  THE MARINE CORPS HAS A REQUIREMENT OF

APPROXIMATELY 600 ACTIVE COMPONENT MARINES, IN THE GRADES E1 TO E5,

FOR PMOS 0321.  AS OF 30 JUN 98, WE HAD AUTHORIZED TO LATERAL MOVE

AND HAD CLASSIFIED A TOTAL OF 250 MARINES TO THIS MOS. SINCE THEN, WE

ADDED 59 ADDITIONAL MARINES TO THIS MOS.  REGRETTABLY, THIS 309

MARINE TOTAL STILL FALLS WELL SHORT OF OUR 600 MAN REQUIREMENT.

THEREFORE, CMC (MMEA) IS AGAIN REQUESTING THAT MARINES CONTINUE TO

REQUEST TO LATERAL MOVE OR BE CLASSIFIED TO PMOS 0321 UNTIL WE FILL

THE MOS TO 100% OF ITS AUTHORIZED STRENGTH.

3.  ACCORDINGLY, BOTH FIRST TERM AND CAREER MARINES DESIRING TO

LATERAL MOVE TO MOS 0321 ARE HIGHLY ENCOURAGED TO IMMEDIATELY SUBMIT

LATERAL MOVE REQUESTS TO CMC (MMEA-6) THROUGH THEIR CAREER PLANNER.

ADDITIONALLY, ENTRY LEVEL INFANTRY MARINES AT ITB ARE ALSO HIGHLY

ENCOURAGED TO REQUEST TO BE CLASSIFIED TO THIS MOS.

4. THE FOLLOWING FURTHER GUIDANCE PERTAINS TO LATERALLY MOVING OR

CLASSIFYING MARINES TO THIS MOS:

    A.  WE WILL CONTINUE TO INCREASE THE MOS'S INVENTORY THROUGH A

COMBINATION OF CLASSIFYING ENTRY LEVEL MARINES TO THE MOS AND

LATERALLY MOVING BOTH FIRST TERM MARINES AND CAREER MARINES INTO THE

MOS.

    B.  REF (E) PROVIDES THE PREREQUISITES FOR THIS MOS.

    C.  MMEA IS PARTICULARLY SEEKING INFANTRY MARINES, IN THE GRADES

OF E1 TO E4, WHO HAVE ALREADY SUCCESSFULLY COMPLETED THE BASIC

RECON CRS (BRC), OR WHO CURRENTLY POSSESS AN ADDITIONAL MOS (AMOS) OF

0321, 8652, 8653, OR 8654, AND ARE NOW SERVING, OR PREVIOUSLY

SERVED IN A BILLET MOS OF 0321.  MMEA WILL ALSO CONSIDER MARINES WHO

HAVE NOT COMPLETED BRC OR DO NOT HOLD THESE ADDITIONAL MOS'S

BUT WHO ARE CURRENTLY SERVING IN A BILLET MOS OF 0321.

    D.  MARINES WHO HAVE NOT COMPLETED BRC, OR DO NOT HOLD THESE

AMOS'S, OR WHO HAVE NEVER SERVED IN THE BILLET MOS OF 0321, WILL

ALSO BE CONSIDERED PROVIDED THEY FIRST SUCCESSFULLY PASS A RECON

SCREENING, CONDUCTED BY EITHER A RECON UNIT OR THEIR OWN COMMAND.

AFTER SUCCESSFULLY SCREENING FOR RECON, SUCH A MARINE MAY THEN

SUBMIT HIS LATERAL MOVE REQUEST TO MMEA-6, AT WHICH TIME THE

MARINE'S UNIT CAREER PLANNER WILL NOTE IN THE CAREER PLANNER'S

REMARKS THE DATE THE MARINE SUCCESSFULLY COMPLETED THE RECON

SCREENING AND THE UNIT THAT CONDUCTED THE SCREENING; FOR EXAMPLE

"RECON SCREENED, 980321, 1ST DIV RECON CO."

    E.  ENTRY LEVEL INFANTRY MARINES MUST REQUEST TO BE CLASSIFIED TO

IMOS 0321 PRIOR TO THE CONVENING OF THEIR ITB CLASS AT THE SCHOOL OF

INFANTRY (SOI).

    F.  ENTRY LEVEL INFANTRY MARINES MUST ALSO SUCCESSFULLY PASS A

RECON SCREENING AT SOI BEFORE THEY MAY BE CLASSIFIED TO IMOS 0321.

    G.  THE RECON SCREENING WILL CONSIST OF A REVIEW OF EACH MARINE'S

RECORDS TO ENSURE HE MEETS THE PREREQUISITES CONTAINED IN REF (E).

ADDITIONALLY, EACH MARINE WILL COMPLETE A PHYSICAL FITNESS TEST, AND

AFTER A MINIMUM OF ONE HOUR OF REST, COMPLETE A SWIM TEST.  DURING

THE SWIM TEST, THE MARINE WILL WEAR FULL UTILITIES EXCEPT FOR A

COVER AND BOOTS.  TO BE SELECTED FOR IMOS 0321, A MARINE MUST

ACHIEVE A 1ST CLASS PFT AND SUCCESSFULLY PASS THE RECON SWIM TEST.

THE SWIM TEST CONSISTS OF THREE PARTS WHICH HAS A "GO" OR "NO-GO"

STANDARD FOR EACH PART.  PART ONE IS A 500 YARD UNTIMED SWIM,

SWIMMING 200, 200, AND 100 YARDS RESPECTIVELY DEMONSTRATING THE

BREAST, SIDE, AND ELEMENTARY BACK STROKES.  FOR PART TWO, THE MARINE

WILL TREAD WATER FOR 30 MINUTES USING THE SURVIVAL BOB AND TROUSER

FLOATATION METHODS.  FOR THE THIRD PART, THE MARINE WILL SWIM 25

YARDS WHILE HOLDING A 10 LB WEIGHT OUT OF THE WATER (TO SIMULATE

RESCUING A PERSON).  A MARINE MUST ACHIEVE A "GO" ON ALL THREE PARTS

TO PASS THE SWIM TEST.

    H.  THIS HEADQUARTERS RECOGNIZES THAT DUE TO LIMITED SWIM

TRAINING AND TESTING OPPORTUNITIES AT THE MCRD'S AND IN THE FMF, SOME

MARINES MAY NOT HAVE HAD THE OPPORTUNITY TO ACHIEVE A CWS1

QUALIFICATION AS REQUIRED BY REF (E).  ACCORDINGLY, MARINES WHO

CURRENTLY ONLY HAVE A CWS2 OR CWS3 SWIM QUALIFICATION BUT WHO

OTHERWISE HAVE STRONG SWIMMING SKILLS WILL BE CONSIDERED, AS LONG AS

THEY FIRST PASS THE RECON SWIM TEST. THEREFORE, THESE MARINES ARE

ENCOURAGED TO TAKE THE RECON SCREENING.

    I.  MARINES WITH ONLY A CWS2 OR CWS3 SWIM QUALIFICATION ARE

FURTHER ENCOURAGED TO UPGRADE THEIR SWIM QUALIFICATION AT THE

EARLIEST OPPORTUNITY, EVEN IF THEY ALREADY PASSED THE RECON SWIM

TEST.

    J.  MARINES WHO DO NOT MEET THE PREREQUISITE GT OF 110 ARE

ENCOURAGED TO RETAKE THE ASVAB IMMEDIATELY IN ORDER TO UPGRADE THEIR

GT SCORE.  MARINES WHO DO NOT POSSESS A 110 GT, BUT ARE OTHERWISE

QUALIFIED, MAY SUBMIT AND REQUEST A WAIVER.

    K.  MMEA WILL CONSIDER LATERAL MOVE REQUESTS FROM MARINES IN

INFANTRY MOS'S AND OVERSTRENGTH MOS'S BEFORE ANY OTHERS.  MMEA WILL

ALSO CONSIDER LATERAL MOVE REQUESTS FROM MARINES IN UNDERSTRENGTH

MOS'S; HOWEVER, THE NEEDS OF THEIR PMOS WILL BE GIVEN PRECEDENCE.

    L.  FY99 FIRST TERM MARINES MUST STILL COMPETE FOR AND REENLIST

FOR A FY99 BOATSPACE, EITHER IN THEIR CURRENT PMOS OR ANOTHER.  IF

A FY99 MARINE IS UNABLE TO REENLIST IN HIS PMOS OR LATERAL MOVE AND

REENLIST IN ANOTHER MOS, WE WILL CONSIDER HIM FOR A LATERAL MOVE TO

MOS 0321;  HOWEVER, IF LATERALLY MOVED TO MOS 0321, WE WILL ONLY

APPROVE THE MARINE FOR AN EXTENSION OF ENLISTMENT.

    M.  OUT-YEAR FIRST TERM MARINES DESIRING TO LATERAL MOVE TO MOS

0321 WILL NOT BE AUTHORIZED TO REENLIST OR EXTEND ACROSS FY'S.

INSTEAD, WE WILL AUTHORIZE THEM TO LATERAL MOVE AND TO EXTEND FOR A

MAXIMUM PERIOD OF TIME THAT RETAINS THEM WITHIN THEIR CURRENT FY.

    N.  MMEA WILL ALSO CONSIDER LATERAL MOVE REQUESTS FROM FIRST TERM

UNIT COHESION INFANTRY MARINES ASSIGNED TO INFANTRY BATTALIONS OR

OTHER INFANTRY UNITS. WHILE THE INTENT OF UNIT COHESION IS THAT

THESE MARINES REMAIN WITH THEIR ASSIGNED UNITS FOR THE DURATION OF

THEIR INITIAL ENLISTMENTS, WE MUST RESET SOME UNIT COHESION

TEAMS AND SELECT INDIVIDUAL TEAM MEMBERS FOR THIS MOS IN ORDER TO

CREATE THE REQUIRED INVENTORY;  HOWEVER, TO MINIMIZE THE RESETTING OF

UNIT COHESION TEAMS WE WILL ONLY AUTHORIZE A MAXIMUM OF 10 LATERAL

MOVE REQUESTS FROM EACH COHESED INFANTRY BATTALION AFTER EACH

DEPLOYMENT.

    O.  MMEA WILL CONTINUE TO SELECT MARINES FOR LATERAL MOVES TO MOS

0321 BASED UPON; ONE, THE GRADE AND YEAR OF SERVICE (YOS)

REQUIREMENTS OF THE MOS; AND TWO, WHETHER THE MARINE IS BEST

QUALIFIED FOR THE MOS.  THE GRADE AND YOS REQUIREMENTS ARE ABSOLUTELY

CRITICAL TO ENSURE WE CREATE AN MOS INVENTORY THAT PROVIDES

PROMOTION AND RETENTION OPPORTUNITIES FOR THE MARINES.  THEREFORE,

AND AT THIS TIME, THE MOS IS CLOSED TO THE LATERAL MOVE OF SGTS, AS

WELL AS CPLS WHO ARE PROJECTED TO BE PROMOTED TO SGT WITHIN SIX

MONTHS.

    P.  MMEA WILL MAKE THE APPROPRIATE MARINE CORPS TOTAL FORCE

SYSTEM (MCTFS) ENTRIES AS WE AUTHORIZE MARINES TO LATERAL MOVE.  MOS

0321 WILL BE ASSIGNED AS A PMOS; MOS'S 8652, 8653, AND 8654 WILL BE

ASSIGNED AS ADDITIONAL MOS'S.

    Q.  MARINES AUTHORIZED TO LATERAL MOVE WHO HAVE NOT COMPLETED

BRC, OR WHO DO NOT HAVE ONE OF THE AFOREMENTIONED AMOS'S, OR WHO

HAVE NOT COMPLETED AN APPROPRIATE PERIOD OF OJT (MINIMUM

OF 6 MONTHS) AT A RECON UNIT, WILL BE ASSIGNED 0321 AS AN IMOS

ONLY, PENDING THEIR ASSIGNMENT TO AND COMPLETION OF THE BRC OR

COMPLETION OF THEIR OJT.

5.  UNIT LEADERS AT ALL LEVELS AND AT ALL UNITS ARE REQUESTED TO

ENCOURAGE QUALIFIED MARINES TO IMMEDIATELY REQUEST TO LATERAL MOVE OR

BE CLASSIFIED TO THIS MOS IN ORDER TO CORRECT THIS MOS'S INVENTORY

SHORTAGE.

6.  SEE MMEA'S WEBPAGE FOR MORE INFORMATION ON THIS ISSUE.

7.  HQMC POC'S MAJ K. A CERNY (MMEA-1) DSN 278-9291/9220 OR MAJ R.

H. WEEDE (MMEA-82) DSN 278-9334/9335 OR SSGT F. MANES (0311/0321

MONITOR, MMEA-82) DSN 278-9245/9246.

//
