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NARR/REF A IS ALMAR 345/98 WHICH ANNOUNCED CAREER OPPORTUNITIES FOR

ENLISTED MARINES WITH PMOS 0151, 4653, 5914, 5915 AND 5918.  REF B IS

MARADMIN 170/98 WHICH IDENTIFIED MARINES IN PMOS 0151 WHO WERE

CONSIDERED FOR LATERAL MOVE TO ANOTHER PMOS//
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RMKS/1.  DURING FY97 THE ACTIVE DUTY FORCE STRUCTURE REVIEW GROUP

(ADFSRG) REDUCED TABLE OF ORGANIZATION (T/O) STRUCTURE IN SEVERAL

MOS'S.  PMOS 0151 WAS ONE OF THE PMOS'S MOST DRASTICALLY REDUCED.

THE NEAR-TERM EFFECTS OF THOSE REDUCTIONS WERE CONSTRAINED

REENLISTMENT AND PROMOTION OPPORTUNITIES.  AT THE TIME THE T/O

REDUCTIONS WERE MADE, THE ON-BOARD POPULATION IN PMOS 0151 EXCEEDED

THE NEW REQUIREMENT, AND PROJECTIONS FOR THE FUTURE POPULATION

INDICATED THAT THE EXCESS WOULD REMAIN FOR SOME TIME.  AS A RESULT,

TO ENSURE THAT PROMOTION OPPORTUNITIES WERE NOT SIGNIFICANTLY REDUCED

OVER A LONG PERIOD OF TIME, THIS HQ IDENTIFIED MARINES FOR LATERAL

MOVE TO ANOTHER PMOS IN WHICH PROMOTION VACANCIES WERE EXPECTED.

2.  IMPLEMENTING THE 0151 MOS REDUCTIONS DIRECTED BY THE ADFSRG HAS

BEEN CHALLENGING FOR EVERYONE INVOLVED.  AS A RESULT OF THE EFFORTS

OF COMMANDERS AND THE SELFLESSNESS OF MARINES THROUGHOUT THE CORPS,

THE NEED TO INVOLUNTARILY LATERALLY MOVE ANY MORE 0151 MARINES HAS

BEEN ELIMINATED.  THE REDUCTION OF THE 0151 POPULATION HAS BEEN

ACCOMPLISHED, AND FORCED LATERAL MOVES OF THOSE MARINES WHO HAVE

NOT ALREADY EXECUTED A LATERAL MOVE ARE NO LONGER REQUIRED.  AS

A RESULT, THOSE MARINES WHO WERE IDENTIFIED IN REF B WILL REMAIN IN

THEIR PMOS.

3.  WE RECOGNIZE THE CONCERNS THAT MARINES, THEIR FAMILIES AND

COMMANDERS HAD REGARDING POTENTIAL FORCED MOVES INTO A NEW PMOS.

THIS PROCESS WAS A DIFFICULT ONE FOR ALL INVOLVED AND TOUGH DECISIONS

WERE MADE BY INDIVIDUAL MARINES WHO VOLUNTARILY REQUESTED A LATERAL

MOVE.  THESE MARINES ARE COMMENDED FOR PUTTING THE CORPS BEFORE

THEMSELVES.  THEIR SELFLESS DEDICATION IS IN KEEPING WITH THE HIGHEST

TRADITIONS OF THE MARINE CORPS.  THE HEALTH OF THE 0151 PMOS IS

DIRECTLY ATTRIBUTABLE TO THEIR EFFORTS.//
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