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RMKS/1.  PURPOSE.  TO PROVIDE GUIDELINES FOR TRANSITIONING ENLISTED
MARINES FROM THE CH-46/CH-53D COMMUNITIES TO THE MV-22 MILITARY
OCCUPATIONAL SPECIALTIES (MOS).
2.  BACKGROUND.  ACTIVE AND RESERVE OPERATIONAL CH-46/CH-53D
HELICOPTER SQUADRONS WILL TRANSITION TO MV-22 SQUADRONS BETWEEN FY01
AND FY14.  VMMT-204 IN NEW RIVER HAS BEEN DESIGNATED AS THE V-22
FLEET REPLACEMENT SQUADRON (FRS) AND FLEET REPLACEMENT ENLISTED
SKILLS TRAINING (FREST) UNIT.  VMMT-204 WILL TRAIN MARINE CORPS AND
AIR FORCE V-22 PILOTS AS WELL AS THE ENLISTED V-22 MAINTAINERS AND
CREW CHIEFS FROM BOTH SERVICES.  IN MARCH FY01, THE FIRST CH-46
TACTICAL SQUADRON WILL UNDERGO TRANSITION TRAINING WHICH LASTS
APPROXIMATELY 6 MONTHS.  SINCE THE ENTIRE MV-22 CONVERSION PERIOD
SPANS ALMOST TWO DECADES THESE TRANSITION POLICIES WERE DEVELOPED TO
ENSURE EQUITABLE PROMOTION AND RETENTION OPPORTUNITIES FOR OUR
ENLISTED MARINES DURING THIS WHOLE EVOLUTION.
3.  SPECIFIC GUIDELINES FOR THE MV-22 INITIAL ACCESSION PIPELINE,
PROMOTION PROCEDURES, RETENTION OPPORTUNITIES, TRANSITION OBLIGATED
SERVICE CRITERIA, AND ADMINISTRATIVE RESPONSIBILITIES ARE
PROVIDED BELOW:
A.  INITIAL ACCESSION.  THE MV-22 INITIAL ACCESSION WILL COMMENCE IN
FY00 AND WILL INCREASE IN REQUIREMENT AS THE MARINE CORPS
REDESIGNATES AND CONVERTS MORE CH-46/CH-53D TO MV-22 SQUADRONS.  SOME
OF THE FIRST MV-22 ENTRY-LEVEL MARINES WILL BE ASSIGNED TO VMMT-204.
OTHERS WILL BE ASSIGNED TO THE SQUADRONS THAT WILL BE UNDERGOING
TRANSITION TRAINING.  THE GOAL IS TO TEAM AND MARRY UP THESE NEW
ENTRY-LEVEL MARINES WITH A TRANSITIONING SQUADRON TO BUILD A MORE
COHESIVE UNIT.  EVENTUALLY, NEWLY TRAINED MV-22 MARINES WILL BE SENT
DIRECTLY TO MV-22 SQUADRONS TO REPLACE MARINES WHO ARE TRANSFERING
TO OTHER COMMANDS OR INDIVIDUALS SEPARATING AT THE END OF THEIR
ENLISTMENT.
B.  PROMOTION.  MARINES WITH MV-22 EXPERIENCE FROM THE MV-22
MULTI-SERVICE OPERATIONAL TEST TEAM (MOTT) WILL START RECEIVING THE
NEW MV-22 MOS IN THE FALL OF CALENDER YEAR 1999.  SIMILAR MOS'S FROM
BOTH CH-46/MV-22 COMMUNITIES WILL BE COMBINED TO MAINTAIN EQUITABLE
PROMOTION OPPORTUNITIES DURING THIS TRANSITION PERIOD.  FOR EXAMPLE,
CUTTING SCORES FOR MARINES COMPETING FOR PROMOTION TO THE GRADE OF
CPL OR SGT IN MOS 6172 (CH-46 CREW CHIEF) AND MOS 6175 (MV-22 CREW
CHIEF) WILL BE IDENTICAL IN EACH GRADE.  ALSO, ELIGIBILITY FOR
PROMOTION TO THE SNCO GRADES WILL BE BASED ON SENIORITY IN GRADE AND
TIME IN SERVICE FROM BOTH CH-46/MV-22 COMMUNITIES.  THOSE MARINES IN
THE CH-53D COMMUNITY WHO WILL TRANSITION TO THE MV-22 COMMUNITY WILL
BE GIVEN AN INTENDED MV-22 MOS AND BE CONSIDERED FOR PROMOTION WITH
THEIR CH-46/MV-22 PEERS WHEN THEIR SQUADRON HAS BEEN REDESIGNATED AS
AN MV-22 SQUADRON.
C.  RETENTION.  RETENTION OF FIRST-TERM MARINES FROM THE CH-46/MV-22
(AND LATER--THE CH-53D) COMMUNITIES WILL BE MANAGED VERY SIMILAR
TO THE PROMOTION GUIDELINES.  FIRST-TERM ALIGNMENT PLAN BOATSPACES
FROM SIMILAR MOS'S WILL BE COMBINED TO PROVIDE EQUITABLE RETENTION
OPPORTUNITIES.  THERE ARE A LIMITED NUMBER OF REENLISTMENT
BOATSPACES AVAILABLE EACH FY.  MARINES DESIRING TO REENLIST SHOULD
SUBMIT THEIR REENLISTMENT PACKAGES AS EARLY AS POSSIBLE.  IF
NECESSARY, SELECTIVE REENLISTMENT BONUSES (SRB) WILL BE OFFERED.
THE SAME SRB MULTIPLE WILL BE PROVIDED TO THE LIKE MOS'S IN THE
RESPECTIVE CH-46/MV-22/CH-53D COMMUNITIES.
D.  REQUIRED OBLIGATED SERVICE.  IN COMPLIANCE WITH THE REF,
ADDITIONAL OBLIGATED SERVICE REQUIREMENT FOR FIRST-TERMERS AND
CAREERISTS TRANSITIONING TO AN MV-22 MOS ARE DELINEATED BELOW:
   (1) FIRST-TERM MARINES.  THESE ARE MARINES ON THEIR INITIAL
ENLISTMENT CONTRACT OR PRIOR SERVICE MARINES ON THEIR FIRST PSEP
REENLISTMENT.
       (A) FIRST-TERM MARINES WITH MORE THAN 2.5 YEARS
REMAINING ON THEIR ENLISTMENT CONTRACT, FROM THE DATE ENTERING
TRANSITION TRAINING, WILL BE ALLOWED TO TRANSITION.
       (B) FIRST-TERM MARINES WITH LESS THAN 1 YEAR REMAINING ON
THEIR ENLISTMENT CONTRACT, AND ARE WITHIN THE FY OF REENLISTMENT,
MUST APPLY AND BE APPROVED FOR REENLISTMENT IN ORDER TO HAVE THE
REQUIRED OBLIGATED SERVICE FOR TRANSITION.
       (C) FIRST-TERM MARINES WITH LESS THAN 2.5 YEARS
REMAINING ON THEIR ENLISTMENT (FROM THE DATE ENTERING TRANSITION
TRAINING) AND ARE NOT WITHIN THE REENLISTMENT WINDOW WILL HAVE THE
OPTION TO (1) MOVE TO ANOTHER LIKE CH-46/CH-53D SQUADRON AND AWAIT
REENLISTMENT/SEPARATION OR (2) APPLY FOR AN EXTENSION (MAXIMUM
EXTENSION OF 23 MONTHS) IN ORDER TO MEET THE TRANSITION
OBLIGATED SERVICE REQUIREMENT OF 2.5 YEARS FROM DATE
ENTERING TRANSITION TRAINING.
       (D) FIRST-TERM MARINES NOT FALLING WITHIN THE ABOVE
CATEGORIES WILL MOVE TO A SIMILAR CH-46/CH-53D SQUADRON TO AWAIT
REENLISTMENT OR SEPARATION.
   (2) CAREERISTS.  THESE ARE MARINES ON THEIR SECOND OR SUBSEQUENT
ENLISTMENT.  CAREERISTS MUST HAVE AT LEAST 3 YEARS REMAINING ON
THEIR CURRENT ENLISTMENT CONTRACT OR EXTEND TO MEET THE 3 YEARS
OF OBLIGATED SERVICE REQUIREMENT BEFORE THEY CAN ENTER TRANSITION
TRAINING.
E.  UNIT ADMINISTRATIVE RESPONSIBILITIES.  PRIOR TO THE LAST
MEU(SOC) DEPLOYMENT OR NLT 12 MONTHS PRIOR TO TRANSITION
TRAINING, EACH CH-46/CH-53D SQUADRON WILL ASSESS THEIR ENLISTED
MARINES' DESIRE AND ELIGIBILITY FOR TRANSITION.  SQUADRONS MUST
BEGIN COORDINATION WITH CMC (MMEA-6/8) TO PLAN FOR REPLACEMENTS,
REENLISTMENTS/EXTENSIONS, PCS/PCA TRANSFERS, ETC.  UPON COMPLETION OF
THAT DEPLOYMENT OR NLT 6 MONTHS PRIOR TO TRANSITION TRAINING, THE
RECORDS OF THOSE MARINES DESIRING TO TRANSITION TO THE MV-22 MOS
MUST BE SCREENED THOROUGHLY TO ENSURE THEY HAVE MET THE TRANSITION
CRITERIA STATED ABOVE.  SQUADRONS MUST REPORT THE FINAL TRANSITION
ROSTER TO CMC (MMEA-6/8) BY LISTING THE GRADE, NAME, MOS, AND
EAS OF EACH INDIVIDUAL.  NOT ALL MARINES ARE REQUIRED TO MAKE THE
TRANSITION WITH THEIR SQUADRON.  MARINES NOT TRANSITIONING TO MV-22
WILL BE REASSIGNED TO OTHER CH-46/CH-53D SQUADRONS THAT ARE
TRANSITIONING AT A LATER DATE.  CMC (MMEA-8) INTENDS TO ESTABLISH  A
50 PERCENT ROTATION BASIS WHENEVER A SQUADRON RETURNS FROM
DEPLOYMENT TO MAINTAIN CONTINUITY FOR FUTURE OPERATIONAL
REQUIREMENTS.
4.  THE FOL ARE POINTS OF CONTACT FOR THE VARIOUS MV-22 ISSUES:
TOPIC                                AGENCY       DSN NUMBER
UNIT TRANSITION SCHEDULE/TIMELINE    ASM          224-1244/1556
MANPOWER PLANNING, POLICY, PROMOTION MPP-20       278-9361
PCA/PCS ASSIGNMENTS                  MMEA-8       278-9257/9258
EXTENSIONS/RENLISTMENTS              MMEA-6       278-9238
T/O STRUCTURES, T/E, REDESIGNATION   TFS DIV      278-6241
ENTRY-LEVEL/TRANSITION TRAINING      T&E DIV      278-3068//
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