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REF/ A/ - | DEPSECDEF MEMO OF 10NOV1999/ YNMD: 000405/ /

RWKS/ 1. THE PURPCSE OF THIS MARADM N | S TO PROVI DE COORDI NATI NG

I NSTRUCTI ONS REGARDI NG UPGRADI NG THE EQUI PMENT USED I N | D CARD
PROCESSI NG TO SUPPORT THE CAC (ALSO KNOWN AS THE DOD SMART CARD)

| MPLEMENTATI ON.

2. BACKGROUND. PER THE REFERENCE DOD HAS DI RECTED | MPLEMENTATI ON OF
SMART CARD TECHNCLOGY THAT SHALL BE USED AS A DEPARTMENT- W DE COMMON
ACCESS CARD (CAC). THE CAC SHALL BE THE STANDARD | D CARD FCOR ACTI VE
DUTY M LI TARY PERSONNEL AND THE SELECTED RESERVE, DCD Cl VI LI AN
EVPLOYEES AND ELI G BLE CONTRACTOR PERSONNEL. ALL OTHER | D CARD

RECI PI ENTS SHALL RETAI N THEI R CURRENT | D CARD.

3. THE CAC SHALL BE | SSUED AND NMAI NTAI NED USI NG THE | NFRASTRUCTURE
PROVI DED BY THE DEFENSE ENROLLMENT ELI G Bl LI TY REPORTI NG SYSTEM
(DEERS) AND THE REAL- TI ME AUTOVATED PERSONNEL | DENTI FI CATI ON SYSTEM
(RAPIDS). THE PURPCSE OF THE UPGRADE IS TO ENABLE | SSUANCE OF THE
NEW UNI FORMED SERVI CES | D CARD/ CAC.  AS THERE ARE NEARLY 800 RAPI DS
SITES THROUGHOUT DOD, THI S | MPLEMENTATI ON | S A GREAT UNDERTAKI NG AND
CHALLENGE. WE MJST ENSURE OPEN LI NES OF COVMUNI CATI ON AND NAI NTAI'N
FLEXI BI LI TY AS SCHEDULES MAY SH FT. AS THE SITE | NSTALL DATES
APPRCACH, A PARTNERSHI P W LL EVOLVE BETWEEN THE USMC RAPI DS SI TES
AND THE DEFENSE MANPOWER DATA CENTER, DEERS RAPI DS PROGRAM OFFI CE
(DVMDC/ DRPO). SITES WLL BE NOTI FIED: 120 DAYS PRIOR TO

| MPLEMENTATI ON, 90 DAYS PRI OR TO | NSTALLATIONS, SITES WLL BE
CONTACTED TO ENSURE ALL REQUI RED ACTI VI TI ES HAVE BEEN COVPLETED; AND
30 DAYS PRI OR TO | NSTALLATI ON, AS A FI NAL REM NDER.

4. ACTION. ALL ID CARD SI TES WLL BE UPGRADED TO RAPI DS VERSI ON 6. 0
TO SUPPORT THE CAC | MPLEMENTATI ON.  THI' S UPGRADE | NVOLVES SOFTWARE
AND HARDWARE CHANGES THAT REQUI RE ADDI TI ONAL WORKSPACE AND POSSI BLY
MANPOVER.

(1) | NSTALLATI ON SCHEDULES SHALL BE COCRDI NATED BETWEEN YOUR LOCAL OR
BASE NETWORK CONTROL CENTER PERSONNEL AND THE M TNOC SO THAT
PRQIECTED PROBLEMS W TH FI REWALLS AND NETWORK CONCERNS NMAY BE
ADDRESSED. ALL SPECI AL REQUI REMENTS OR ACTI ONS NECESSARY TO

CONFI GURE FI REWALLS W LL BE COORDI NATED THROUGH THE DRPO. IF TH' S
HAS NOT BEEN ACCOVPLI SHED PRI OR TO THE | NSTALL DATE AND PROBLEMS

ARI SE AT A G VEN SITE, THAT SITE WLL BE RESCHEDULED. THE NEW

| NSTALL DATE WLL FALL TO THE END OF THE PROPOSED SCHEDULE.

(2) THE FOLLOW NG | MPLEMENTATI ON SCHEDULE 1S PROVI DED. REMEMBER THAT
IT 1S SUBJECT TO CHANGE. YQU SHOULD REMAI N AS FLEXI BLE AS POSSI BLE:

SI TE LOCATI ON RAPI DS SI TE #/ | NSTALL DATE
DEERS SITE I D

HBN MCB KANEOHE BAY 233/ 102095 01/09/01

UusMc CAMP SM TH 231/ 104961 01/09/01

HENDERSON HALL 145/ 104034 01/18/01

MCCDC QUANTI CO 164/ 101467 01/16/01

USMC SVC REPRESENTATI VE 396/ 104960 01/17/01

USMC RETI RED ACTI VI TI ES 1254/ 101184 01/17/01



MCRD ( CPAC) SAN DI EGO

184/ 105100

01/ 22/01

JRC MCAS M RAMVAR 065/ 107745 01/22/01
CAMP HANSEN 682/ 700127 01/ 26/ 01
CAMP KI NSER 603/ 700127 01/ 30/ 01
CAMP BUTLER/ FOSTER 601/ 700127 02/ 05/ 01
CAMP LEJEUNE 211/ 101456 02/ 05/ 01
MCAS CHERRY PO NT 003/ 102627 02/ 06/ 01
MCAS BEAUFORT 031/ 102207 02/ 06/ 01
CAMP GEl GER NEW SI TE 02/ 07/ 01
MCRD PARRI S | SLAND 197/ 101453 02/ 08/ 01
MCAS NEW RI VER 209/ 103123 02/ 08/ 01
MCAS | WAKUNI 618/ 700161 03/09/01
CAMP PENDLETON 196/ 101454 03/12/01
CAMP FUJI 694/ 700551 03/13/01
MCAS YUVA 068/ 102060 03/14/01
MCAGCC 29 PALNS 072/ 102058 03/15/01
MCSA KANSAS CI TY 187/ 102064 08/ 08/ 01
1ST MARINE CORPS DI STRICT  139/102061 08/ 22/ 01
HBN MARFORRES 018/ 102063 10/ 15/ 01
MCLB BARSTOW 079/ 102062 11/ 06/ 01
MCLB ALBANY 010/ 102200 12/ 10/ 01

(3) ENSURE THAT ALL USERS HAVE VALI D USER LOGON | DS, PASSWORDS, AND
ARE PRESENT FOR TRAI NI NG THE DAY AFTER YOUR I NSTALL. THE TRAI NI NG
W LL BE CONDUCTED BY A REPRESENTATI VE FROM EDS, THE TRAI NI NG
CONTRACTOR, AND W LL ALSO I NCLUDE A VI DEO APPROXI MATELY 13.5 M NUTES
IN LENGTH AND A CD ROM BOTH OF WHI CH THE SI TES W LL RETAI N.

5.  EQUI PMENT. DNVDC/ DRPO W LL NOT SUPPORT ANY EQUI PMENT MOVES DURI NG
| NSTALLATI ON OF RAPI DS VERSION 6.0. TELOS, THE CONTRACTOR PERSONNEL
VWHO | NSTALL AND MOVE THI S EQUI PMENT, W LL BE WDELY DI SPERSED AND
UNAVAI LABLE FOR SUCH MOVES. THI S MORATORI UM W LL REMAI N I N EFFECT
UNTI L COVPLETI ON OF THI S SCHEDULE.

(1) AS WTH THE CURRENT | D CARD, THE CAC W LL | NCORPORATE BARCCDES,
TEXT, AND GRAPHI CS, WHICH W LL BE PRINTED BY THE RAPI DS SYSTEMS ON
THE FRONT AND BACK FACES OF THE CARDSTOCK. | N ADDITION, THE CAC

W LL | NCORPORATE AN | NTEGRATED CIRCU T CHI P (1 CC) WHI CH WLL BE
ENCCDED BY RAPI DS W TH | NFORMATI ON SPECI FI C TO EACH RECI PI ENT.
BECAUSE THE CAC CARDSTOCK |'S MADE OF PLASTI C RATHER THAN TESLIN, 1T
REQUI RES A DI FFERENT TYPE OF PRI NTER THAN THE CURRENT | D CARD.
HOWEVER, SINCE NOT EVERY ONE WLL BE ELI G BLE TO RECEI VE THE CAC,
THE CURRENT TESLI N PRI NTI NG CAPABI LI TY WLL ALSO CONTI NUE TO BE
NECESSARY. THI' S MEANS THAT EACH RAPI DS WORKSTATI ON W LL NOW REQUI RE
TWO PRI NTERS | NSTEAD OF ONLY ONE, AS WELL AS A HUB TO PROVI DE A
PARALLEL PORT FOR THE SECOND PRINTER. I N ADDI TI ON, THE CAC

| NCORPORATES A PERSONAL | DENTI FI CATI ON NUMBER (PI'N) WHI CH MJST BE

I NI TI ALI ZED UPON | SSUANCE AND THEN ENTERED BEFORE EACH USE. THI S
MEANS THAT TWO SMART CARD READERS ARE REQUI RED (ONE FOR THE | SSU NG
OFFI CI AL AND ONE FOR THE RECI PI ENT), AS WELL AS ONE STAND ALONE PIN
PAD TO BE USED BY THE CARD RECI PI ENT FOR PI N I NI TI ALI ZATI ON.

(2) EQUI PMENT THAT |I'S REPLACED MAY BE EXCESSED LOCALLY. DVDC/ DRPO
W LL DETERM NE WHAT EQUI PMENT W LL AND WLL NOT BE EXCESSED.

6. RECOMMENDED DEVELCPMVENT OF AN | NTEGRATED TEAM OF REPRESENTATI VES
FROM CUSTOMER SERVI CE (| D CARD | SSUI NG CENTER), BASE COMMUNI CATI ONS,
PUBLI C AFFAI RS AND OTHERS TO HELP ENSURE ALL ACTI ONS HAVE BEEN
COVPLETE AND EVERYONE ASSOCI ATED W TH THE PRQIJECT ARE ENGAGED I N THE
PROCESS.

7. WE WLL CONTINUE TO KEEP YQU | NFORMED AS DEVELOPMENTS OCCUR.  PCC
IS MRS. STROZ OR MRS. REITER, CMC MRP-1, DSN 278-9529, OR COMVERCI AL
(703) 784-9529, OR FAX DSN 278-9828 OR COMVERCI AL (703) 784-9828.//
BT



