15 January 2004

Screening and Eligibility

MarAdmin 487/03 announced the convening of the board and listed the criteria for eligible officers for consideration by the Top Level School board. What follows is further amplification on the MarAdmin:

1.  If a major was eligible for selection by the FY05 LtCol promotion board and met time on station requirements (24 months by 31 August 2004), the board considered that officer’s record.

2.  If a lieutenant colonel did not meet the time on station requirements, but was eligible for selection to colonel by the FY05 promotion board, the board considered that officer’s record.

3.  If an officer was a graduate of resident TLS (or was a student at resident TLS), the board did not consider that officer’s record.

4.  If an officer had failed selection to colonel, was an LDO, had an effective separation date, or had asked the board not to consider his or her record, the board did not consider that officer’s record.

5.  If an officer was slated to assume command in 2004, the board did not consider that officer’s record. Command trumped TLS. If an officer was slated to assume command in 2005 and otherwise met TOS requirements, the board considered that officer’s record, since the officer could attend TLS before assuming command.

6.  If an officer was in command, met TOS requirements, and would have had 18 months in command by 31 July 2004, the board considered that officer’s record.

7.  If an officer was in command, met TOS requirements, but would not have had 18 months in command by 31 July 2004, the board did not consider that officer’s record. (Exception: An officer in this category who was eligible for selection to colonel by the FY05 promotion board.)

How Did the Board Work?

There were 17 members: 5 generals, and 12 colonels. All were TLS graduates. It was an eclectic group by design, to represent all communities—combat arms, combat service support, and aviation; acquisition and joint; HQMC, MARFORLANT, MARFORPAC, and MARFORRES. The board president, one of the 17, was a major general. The board considered the records of 898 officers. It selected 92 officers as primaries, and 47 as alternates. The board met in one of the boardrooms in Harry Lee Hall. The boardroom itself resembled a college computer class, with each board member seated in front of a terminal, loaded with the OMPFs of all 898 officers. The senior recorder’s computer shuffled the 898 records and assigned an even number of cases to each board member. Note: The board members did not get to pick or choose the records they briefed.

Each board member had about 50 cases to research and brief. They did so, and after all the briefs, the board voted the primaries and alternates; then with input from MMOA, culled from communication with the eligible officers, the board slated the primaries against the available school seats listed in the announcement MarAdmin. 

Take Aways

The board required eligible officers to submit a photograph. Not all officers did. But “no photograph” did not automatically mean “non selection”; the board selected at least one officer who did not submit a photo. One of the board members knew that officer and attested to the officer’s appearance. Still, that officer’s briefer lowered his ranking of the officer because there was no photograph. Take away: Submit a photo—even if you are deployed. If you don’t, it will send a bad message. MarAdmin 463/01 lists the details on the submission of digital photos. Digital photos in your OMPF are good for a year.

There are no PME requirements for lieutenant colonels. The board selected a number of lieutenant colonels who already were selected for promotion. Take away: “No resident TLS” does not mean “no colonel.”

There is no standard career pattern. Given the diversity of MOSs and assignments of the records the Top Level School board considered, the only generalization one can make from observing the proceedings was that the officers most competitive were those who served in a wide breath and depth of assignments, who consistently performed above the marking averages of their reporting officials, and who consistently received recommendations for TLS by their reporting officials. Take away: (1) wide breadth and depth of assignments, (2) consistent performance record ahead of peers, and (3) recommendations by reporting seniors and reviewing officers.

Competitiveness of one’s record was the board’s primary consideration. The board sought the best and most qualified, above all else. 
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