



Gents/Ladies,





For those of you I haven't met, or spoken

with, I'm LtCol Joe Harrison the Ground LtCols Monitor/Career Manager.  If you've received this email it means that the data system we employ at MMOA-1 to keep track of your careers has you slated as an FY '05 mover.  

-If you believe that you are not a mover please contact Capt. Sanders, GySgt Johnson or myself via email or phone and we'll work to correct the error.  We estimate that between four-five hundred officers (LtCol. and LtCol. selects) will move in FY05.  I plan on maximizing communication by tasking Capt. Sanders and GySgt Johnson with assisting in voice and email contact.  This will in no way preclude you from communicating directly with me.  At any time if you desire to communicate directly with me, please do so.     





-If you know someone who is a mover and

hasn't been contacted, please forward this and ask him to contact us.





My reasons for sending this email are:





1- You may have not accessed the web page

recently, 





2- To let you know that the slating process

will commence shortly and will continue throughout this fall and winter, 





3- To ask you to fill out the OA Contact

page on MOL and/or contact me directly with your desires for future

assignment.  Request that you include your contact/email information when you update the contact page. Please remember to update it when you change assignments.  Some officers have not done this and it makes it very difficult to contact you when you're serving outside the Marine Corps (i.e. not on the global).  To insure we have the information please send us a back-up email. 

https://www.mol.usmc.mil/System/TFAS/Login.asp




-The slating and assignments process takes

several months (Sept -April) and is impacted by many events outside of our control. (Promotion and School boards are two examples.)  We won't have a clear picture of absolute requirements until mid/late winter when all the board results are published.  (The road show brief can provide more information on the slating process).  I fully realize that most of you are anxious to find out your next assignment and we will continually update the website and stay engaged with you, but ask for your patience.





-Overseas control dates. 

I realize this is a contentious subject.  Current OPTEMPO is likely to make it more contentious this year. Chapter two of the Marine Corps Personnel Assignment Manual

http://www.usmc.mil/directiv.nsf/0dce83e13c9c8aa685256c0c0066c2e0/1e9306bd709a95238525671c00541800?OpenDocument, 

MCO P1300.8R, details the Marine

Corps policy on overseas assignments. The OCD is an administrative personnel management tool, used to queue Marines for overseas assignment. 

MarAdmin 481/03
Details how OCDs are adjusted or updated.  This is how we assign officers overseas: We look for volunteers. We prefer volunteers. After exhausting the pool of volunteers, we run down the overseas queue and look to the officers with the oldest OCDs to meet the remaining requirements. The website lists the oldest OCDs by MOS. It is an estimate only.  If you see your OCD-or if your OCD is within three-five years of the one listed below for your MOS-you should expect to be contacted about an overseas assignment. As OIF continues many Officers are rapidly updating their OCDs.  The dates posted to the website are likely to change. In order to be fair and equitable to all, the

Officer with the oldest OCD, regardless of date posted, will be first in line for an overseas assignment.  Most of the overseas requirements for ground lieutenant colonels are with Marine Forces Pacific

in III MEF in Okinawa, in the Korea with USFK, CFC or Marine Forces Korea https://www.marfork.usmc.mil/. The majority of our volunteers for

assignment overseas, not surprisingly, are volunteers for Marine Forces

Europe and the various joint commands on that continent. 

MarAdmin 529/03 changed the Marine Corps's policy on PCS orders to Okinawa and Iwakuni. There are no more 12-month dependent restricted tours to III MEF; orders to Okinawa and Iwakuni, now, are either 24 months unaccompanied or 36 months accompanied. 





-During late early September we will

post on the web page the billets that are available in FY05 and that we need to fill for next year (to the extent that we know them this early).  The list will not be complete and will be updated as we're made aware of other requirements.  We believe we will have about the 80% solution posted, which will enable you to begin thinking about making your choices. 





-Although the majority of the slating

process will occur when all the movers and billets have been identified, if you are interested in going to Korea, Okinawa or Marine Corps District(OPsO/XO) billets, contact us as soon as possible. We may be able to slate you to a billet right away. 





-We deal with the permanent assignment (PCS,

PCA and LCPCS) of Officers.  Unless there is a staffing goal related to a specific T/O line number (there are almost none), we do not get involved in Individual Augment assignments in support of current operations.  





-For those officers in zone for selection to

Colonel I ask that you review the Colonel's web page and think about billets that are posted there and then complete the OA Contact page.  When the road show visits your command you should schedule appointments for interviews with me and Colonel Swain, the Ground Colonels Monitor.





-If you are considering retirement, request

you review the note on the webpage.  The sooner you inform us, the easier it will be for us to support you and the command by identifying a backfill. 





-If you are in a joint billet and scheduled

to move in FY05, and your billet requires a Marine Corps backfill -you can greatly assist us by asking your J-1 to get a Joint Requisition for a Marine Corps Officer to the HQMC Joint Matters Officer, Major Traci Hoffman, ASAP. The monitor cannot start the backfill process and the Marine Corps cannot backfill a joint billet without a Joint Requisition. 





-A link to the road show dates/locations is

also posted on the Ground LtCols web page if you are interested.  Each

command will handle scheduling. If you want to conduct a one-on-one

interview, please get with your G-1's to schedule. I look forward to meeting as many of you as I can this year and working with you on your upcoming assignments. I'll be out of the office on-and-off for about three months between Sept -Nov for the road show.  I'll be in email contact the entire time and the assistant monitor, Capt. Sanders, will be in the office to answer any questions via phone during that time.  Please Cc him on all your emails.  





-I realize that many of you are forward deployed and will not get the chance to "look me in the eye". We will stay fully engaged with you via phone and email and I assure you that you will have the same chance to compete for assignments as those Officers I meet in person. You are at no disadvantage as the vast majority of our work is done electronically.  





-If you haven't already done so, please take

a few minutes to review your webpage.  The webpage was intended to be a

useful tool for you and I intend to use it to keep you updated throughout the year.  If it isn't serving the intended purpose, let me know and I'll change it.  

https://lnweb1.manpower.usmc.mil/manpower/mi/mra_ofct.nsf/mmoa-1/Ground+LtCol+Monitor







As soon as we have authority to release

information (board results etc.) we will post it to the webpage!   





Thanks and-





Semper Fi,





Joe

LtCol Joe Harrison

Ground LtCol Monitor

HQMC, MMOA-1

harrisonj@manpower.usmc.mil

703-784-9279

DSN 278-9279

https://lnweb1.manpower.usmc.mil/manpower/mi/mra_ofct.nsf/mmoa-1/Ground+LtCo

l+Monitor

