-----Original Message-----

From: CMC WASHINGTON DC MRA MP(n) 

Sent: Tuesday, July 03, 2001 1:23 PM

To: COMMARFORRES; COMMARFORRES G1(n)

Cc: DMS HQMC MRA RA RAM; CMC WASHINGTON DC PPO PL(n); COMMARFORLANT;

COMMARFORLANT(n); COMMARFORLANT; COMMARFORPAC; COMMARCORBASESLANT;

COMMARCORBASESPAC CAMP H M SMITH HI; CG MCRSC KANSAS CITY MO G1(n); CG

MCRSC KANSAS CITY MO; CMC WASHINGTON DC MRA MM(n); DMS HQMC MRA MR MRC;

CMC WASHINGTON DC MRA MP(n)

Subject: R 031722Z JUL 01 CMC WASHINGTON DC MRA MP( MOBILIZATION RESERVE

TRAINING CENTER EXERCISE (MRTCEX 8-01) 

Importance: Low

UNCLAS

MSGID/GENADMIN/-//

SUBJ/MOBILIZATION RESERVE TRAINING CENTER EXERCISE (MRTCEX 8-01)

/LETTER OF INSTRUCTIONS (LOI)//

REF/A/MSG/CMC WASH DC/211016ZJUL2000//

REF/B/MSG/COMARFORRES/260640ZOCT2000//

REF/C/DOC/CMC WASH DC/17FEB1999//

NARR/REF A IS MARADMIN 363-00, FY01 MOBILIZATION TRAINING EXERCISE

EMPLOYMENT PLAN (MOBTEEP).  REF B IS THE FY01 MRTCEX SCHEDULE.  REF C

IS THE USMC MARINE CORPS MOBILIZATION MANAGEMENT PLAN (MPLAN).//

POC/ MOORE/LCDR/-/-/TEL:DSN 278-9358/EMAIL:MPP-60@MANPOWER.USMC.MIL//

RMKS/1.  SITUATION

    A.  GENERAL.  IAW REFS A AND B, MRTCEX 8-01 WILL BE CONDUCTED ON

4-5 AUG 01.  IT WILL REQUIRE INDIVIDUAL READY RESERVE (IRR) MARINES

TO REPORT TO ONE OF THE PARTICIPATING MOBILIZATION RESERVE TRAINING

CENTERS (MRTC) AS PART OF A SCHEDULED IRR MUSTER.  IRR MARINES

SELECTED MUST RESIDE WITHIN 150 MILES OF THE MRTC THEY ARE ORDERED

TO REPORT FOR MUSTER.  EACH PARTICIPATING MRTC WILL BE STAFFED WITH

THEIR ASSIGNED PEACETIME/WARTIME SUPPORT TEAM (PWST).  THE MRTC PWST

WILL CONDUCT MOBILIZATION PROCESSING AND THEN REPORT INFORMATION TO

CMC (MPP-60) VIA THE MARINE CORPS MOBILIZATION PROCESSING SYSTEM

(MCMPS).

    B.  ASSUMPTIONS

        (1) PWST MEMBERS ASSIGNED TO MRTCS HAVE BEEN ACTIVATED UNDER

PRESIDENTIAL RESERVE CALL-UP (PRC) IN SUPPORT OF A SINGLE MAJOR

THEATER WAR.

        (2) PARTIAL MOBILIZATION HAS BEEN AUTHORIZED.  CMC (MPP-60)

HAS RECEIVED AUTHORIZATION TO ACTIVATE MARINES TO SUPPORT

DEPLOYMENT OF OPERATING FORCES IN THEATER AND IN PREPARATION FOR

ANTICIPATED COMBAT REPLACEMENT REQUIREMENTS.

2.  MISSION

    A.  ON 4-5 AUG 01, COMMARFORRES WILL EXECUTE MRTCEX 8-01

INVOLVING APPROXIMATELY SIXTY IRR MARINES AT EACH SITE, IN ORDER TO

INCREASE MANPOWER MOBILIZATION PROCESSING PROFICIENCY AT THE MRTC

LEVEL.  CMC (MPP-60) WILL EVALUATE THROUGH ON-SITE OBSERVATION AT

SELECTED SITES AND EVALUATION OF MCMPS DATA FILES.

    B.  EXERCISE OBJECTIVES

        (1) SUCCESSFULLY EXERCISE THE MANPOWER MOBILIZATION PROCESS,

INCLUDING NOTIFICATION AND PROCESSING VIA MCMPS.

        (2) REFINE MRTC INTERNAL PROCEDURES FOR SCREENING AND

PROCESSING MOBILIZED IRR MARINES.

        (3) DEVELOP REVISIONS TO REF C AND THE MCMPS.

3.  EXECUTION

    A.  CONCEPT OF OPERATIONS.  COMMARFORRES (MCRSC) WILL SELECT AND

NOTIFY IRR MARINES OF THEIR PARTICIPATION VIA IRR MUSTER ORDERS.

THE PWST WILL CONDUCT ALL MOBILIZATION PROCESSING AND IRR MUSTER

REQUIREMENTS PRIOR TO ISSUING IRR MUSTER CHECKS.  PROCESSING WILL

INCLUDE MAKING APPROPRIATE MCMPS ENTRIES INCLUDING NOTIONAL

DELAY/EXEMPTION INFORMATION AS IRR ARRIVE AT EACH MRTC.

    B.  TASKS

        (1) COMMANDER, MARINE FORCES RESERVE (COMMARFORRES)

            (A) SCHEDULE AND ISSUE IRR MARINES MUSTER ORDERS

DIRECTING IRR MARINES TO REPORT TO EACH PARTICIPATING MRTC FOR

MRTCEX 8-01.

            (B) ENSURE SELECTED IRR MARINES RESIDE WITHIN 150 MILES

OF MRTC THEY ARE TO REPORT FOR MUSTER.

            (C) COORDINATE WITH MCRSC TO PROVIDE INITIAL DATA SETS

(MCTFS EXTRACTS) TO MPP-60 FOR MCMPS PROCESSING NLT 16 JUL 01.

            (D) PUBLISH A COPY OF CONOPS/LOI NLT 16 JUL 01.

            (E) SUBMIT AFTER ACTION REPORT (AAR) (IN TOPIC,

DISCUSSION, RECOMMENDATION FORMAT) TO CMC (MPP-60) NLT 07 SEP 01.

            (F) SUBMIT ROSTER OF PWST POC/PHONE NUMBER/MCC FOR EACH

PARTICIPATING MRTC TO MPP-60 NLT 30 JUL 01.  IN ADDITION TO THE MRTC

PHONE NUMBER, INCLUDE I&I DUTY PHONE NUMBER.

4.  ADMIN AND LOGISTICS

    A.  CMC (MPP-60) WILL:

        (1) PROVIDE MCMPS IMPORT FILES TO COMMARFORRES (RSD) NLT 31

JUL 01.

        (2) ACCESS MCMPS DATABASE AT MARFORRES TO GENERATE SITREPS

AND EXERCISE REPORTS.

    B.  MCMPS

        (1) MCMPS VERSION 4.2.3 (WINDOWS) IS IN EFFECT FOR MRTCEX

8-01.  COMMANDS NOT IN RECEIPT OF THIS VERSION SHOULD DOWNLOAD FROM

MPP-60 WEB SITE.

        (2) FUNCTIONALITY OF THE MCMPS IS A LOCAL COMMAND

RESPONSIBILITY.  MPP-60 IS AVAILABLE TO TECHNICALLY ASSIST AS

REQUIRED, HOWEVER LOCAL ADP SUPPORT AGENCIES SHOULD BE THE FIRST

OPTION PURSUED.

        (3) MRTCS ARE TO COMPLETE THE FOLLOWING MCMPS ENTRIES:

            (A) "CHECK-IN" TAB: UNDER "STATUS" FIELD, ENTER "A"

FOR "AVAILABLE," THEN ADVANCE TO "REPORTED DATE/TIME" TO ENSURE

REPORTED DATE IS CAPTURED.

            (B) "SERVICE RECORD" TAB: UNDER "SGLI" FIELD, SELECT

"DONE" TO INDICATE COMPLETION OF ORIGINAL AND FILE COPIES PRIOR TO

SIMULATED TRAVEL.  THEN ADVANCE TO "RECORD OF EMERGENCY DATA" (RED)

FIELD AND SELECT "DONE" TO INDICATE COMPLETION OF ORIGINAL AND FILE

COPIES PRIOR TO SIMULATED TRAVEL.

            (C) "ORDERS" TAB: UNDER "SIG AUTHORITY" FIELD, SELECT

"CHECK ISSUED" OR "NOT AVAILABLE" TO INDICATE STATUS OF IRR MUSTER

CHECK (FOR MRTC EXERCISE PURPOSE ONLY).

            (D) UPON SUCCESSFUL COMPLETION OF ABOVE STEPS, "SAVE"

EACH RECORD PRIOR TO ADVANCING TO NEXT RECORD.

        (4) PRIMARY METHOD OF PROCESSING IS VIA MCMPS 4.2.3,

ALTERNATE METHOD IS MANUAL VIA INTERNAL MRTC PROCEDURES.

AUTHORIZATION FROM CMC (MPP-60) IS REQUIRED PRIOR TO IMPLEMENTING

MANUAL PROCESSING.

    C.  TIME CONSTRAINTS.  ACCESS TO EACH IRR MARINE IS LIMITED TO 8

HOURS.  MRTC OICS WILL COORDINATE LOCAL PROCEDURES TO ENSURE

SUCCESSFUL COMPLETION OF ALL MRTCEX AND IRR MUSTER REQUIREMENTS

WITHIN 8 HOURS.

    D.  STARTEX IS 0800 (LOCAL) 04 AUG 01.

    E.  ENDEX IS 1600 (LOCAL) 05 AUG 01.  ENSURE MCMPS DATA IS

UPDATED PRIOR TO ENDEX.

5.  COMMAND AND SIGNAL

    A.  EXERCISE COORDINATOR: CMC (MPP-60) POC IS LCDR MOORE AT CML

(703) 784-9358; DSN 278-9358; FAX (703) 784-9815; E-MAIL

MOOREMA@MANPOWER.USMC.MIL.  CMC (MPP-60) WEB SITE URL:

MOBILIZATION.MANPOWER.USMC.MIL.

    B.  SYSTEM SUPPORT MPP-60: MRS BETTY MELENDEZ CML (703)

784-9359/60; DSN 278-9359/60; FAX (703) 784-9815.

    C. COMMARFORRES POC FOR MRTC PWST ISSUES IS SSGT BATTLE AT CML

(504) 678-8416; DSN 678-8416.//

