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MARADMIN 053/02
MSGID/GENADMIN/CMC WASHINGTON DC/MPP-60//
SUBJ/FY02 MARINE CORPS MOBILIZATION CONFERENCE//
REF/A/MSG/CMC WASH DC/020935ZAUG2001//
REF/B/DOC/SECNAV/10MAR1999//
AMPN/REF A IS MARADMIN 356/01, FY02 MOBILIZATION TRAINING EXERCISE
EMPLOYMENT PLAN (MOBTEEP).  REF B IS SECNAVINST 5510.30A, DON
PERSONNEL SECURITY PROGRAM.//
POC/COLYER/MAJ/MPP-60/TEL:DSN 278-9358/COM 703-784-9358/
EMAIL: COLYERS@MANPOWER.USMC.MIL//
RMKS/1.  PER REF A, CMC (PP&O/M&RA) WILL HOST A MOBILIZATION
CONFERENCE 12-14 MAR 02.  OBJECTIVES OF THE CONFERENCE ARE TO DISCUSS
KEY MOBILIZATION AND FORCE INTEGRATION ISSUES.  ULTIMATE GOAL IS TO
IMPROVE THE MOBILIZATION PROCESS AND FORCE INTEGRATION THUS
INCREASING READINESS.  ADDITIONALLY, THE DEVELOPMENT OF FY-03
MOBTEEP AND INPUT FOR MPLAN UPDATE WILL BE DISCUSSED.  
2.  DATE/LOCATION.  12-14 MAR 02 (11 AND 15 MAR 02 ARE TRAVEL DAYS),
JAMES WESLEY MARSH CENTER, 3280 RUSSELL ROAD, QUANTICO VA,
CONFERENCE ROOMS 253, 254, 255, AND 256.
3.  FUNDING.  RESPONSIBILITY OF PARENT COMMAND.
4.  BILLETING
   A. LIMITED GOVERNMENT BILLETING AVAILABLE.  
      (1) LIVERSEDGE HALL (703) 784-3148,
      (2) CROSSROADS INN (800) 965-9511
   B. LOCAL HOTEL INFORMATION AS FOLLOWS:
      (1) RAMADA INN (800) 272-6232 OR (703) 221-1181
      (2) HOLIDAY INN (800) 465-4329 OR (703) 221-1141
      (3) ECONO LODGE (800) 553-2666 OR (703) 221-4176
      (4) COMFORT INN STAFFORD (540) 659-8999
      (5) HAMPTON INN (800) 426-7866 OR (540) 657-0999
      (6) DAYS INN (540) 659-0022
5.  COMMAND REPRESENTATION.  ATTENDEES SHOULD BE PREPARED TO
REPRESENT THEIR COMMAND ON AGENDA ITEMS/WORKING GROUPS. IN THE PAST,
REPS HAVE PRIMARILY COME FROM THE BASES/STATION.  CONFERENCE
ATTENDANCE IS LIMITED DUE TO SPACE AND FOCUS.  WITH CONSIDERATION TO
CURRENT MOBILIZATION EFFORTS, SPACE HAS BEEN INCREASED FOR
PARTICIPATION FROM MARFORS.
   A. CMC (MP/RA) - 4 EACH
   B. CMC (MM) - 3 
   C. CMC (MR/LP) - 2 EACH
   D. CMC (MI/PL/PO/HS/AVN/SJA/PR) - 1 EACH
   E. USN/PERS 922/N95M/N3/N5 - 4
   F. COMMARFORPAC - 3
   G. COMMARCORBASESPAC - 4 
   H. COMMARFORLANT - 3
   I. COMMARCORBASESLANT - 2
   J. COMMARFORRES - 4
   K. COMMARFORCENT - 2
   L. COMMARFOREUR - 2
   M. COMMARFORSOUTH- 2
   N. COMCABEAST - 2
   O. COMCABWEST - 2
   P. CG MCCDC/TFSD - 3
   Q. TECOM - 1
   R. CG MCB CAMPEN - 3
   S. CG MCB CAMLEJ - 3
   T. CG MAGTFTC 29 PALMS - 2
   U. CG MCB QUANTICO - 3
   V. BUMED - 2
   W. DFAS - 1
6.  ATTENDEES.  REQUEST NAME, GRADE/SSN, COMMAND BILLET, DSN PHONE
NUMBER, E-MAIL ADDRESS TO POC VIA EMAIL NLT 13 FEB 02.
7.  SECURITY CLEARANCE.  SECRET CLEARANCE AND ACCESS ARE REQUIRED
FOR CONFERENCE ATTENDEES.  PER PAR 11-2 OF REF B, VISIT REQUESTS 
MUST BE FORWARDED TO THE MCB QUANTICO COMMAND SECURITY OFFICER,
ATTN: VISITOR CONTROL, COML FAX 703-784-6271, DSN FAX 278-6271.
REQUESTS MUST BE RECEIVED BY 1 MAR 02.  HAND CARRIED VISIT
REQUESTS WILL NOT BE ACCEPTED.  MP DIVISION SECURITY MANAGER IS
MRS GAYLE SKIDMORE, COML 703-784-9350, DSN 278-9350.
8.  AGENDA ITEMS.  COMMANDS ARE REQUESTED TO SUBMIT PROPOSED AGENDA
ITEMS FOR CONSIDERATION TO CMC (MPP-60) VIA NAVAL MESSAGE NLT 13 FEB
02.  SUBMISSIONS SHOULD BE IN ITEM, DISCUSSION, RECOMMENDATION,
FORMAT.  PROPOSED ITEMS ON THE AGENDA ALREADY INCLUDE: UPDATING THE
MPLAN, FUTURE STRUCTURE OF HQMC (MPP-60), INDIVIDUAL AUGMENTATION
SUPPORT ISSUES/CONCERNS, RESERVE ORDERS WRITING SYSTEM (ROWS),
DEMOBILIZATION, AND FY03 MOBTEEP DEVELOPMENT.  WORKING GROUPS WILL BE
ESTABLISHED BASED UPON AGENDA ITEMS.  
9.  CONFERENCE FEE.  $15.00 COLLECTED FROM ALL ATTENDEES AT
REGISTRATION.  NO MEALS ARE INCLUDED IN THE CONFERENCE FEE.
10.  UNIFORM.  UTILITIES.
11.  FINAL AGENDA, CONDUCT OF THE CONFERENCE, COORDINATING
INSTRUCTIONS, AND ADMIN INFO WILL BE PUBLISHED NLT 22 FEB 02.
12.  POC FOR PLN IS LTCOL GRUBBS TEL: DSN 224-0128/COM 703-695-0128/
E-MAIL GRUBBSLD@HQMC.USMC.MIL.  POC FOR MPP-60 IS MAJ COLYER TEL:  
DSN 278-9358/COM 703-784-9359/EMAIL COLYERCS@MANPOWER.USMC.MIL.  
13.  CHECK CMC (MPP-60) WEB SITE FOR UPDATES.  WEB ADDRESS IS
HTTP:  MOBILIZATION.MANPOWER.USMC.MIL.//
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