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MSGID/GENADMIN/MPP-60//

SUBJ/FY02 MOBILIZATION TRAINING EXERCISE EMPLOYMENT PLAN (MOBTEEP)//

REF/A/CON/MARSH CENTER/06MAR2001//

REF/B/MSG/CMC WASHINGTON DC/121455ZMAR2001//

REF/C/MSG/COMMARFORES/090500ZJUL2001//

REF/D/DOC/CMC WASH DC/17FEB1999

NARR/REF A IS THE FY01 MOBILIZATION CONFERENCE HELD 6-8 MAR 01

IN QUANTICO, VA.  REF B PROVIDED THE PROPOSED FY02 MOBTEEP AND

SOLICITED FEEDBACK FROM ADDRESSEES.  REF C IS USMC FORCE RECEPTION

AND FORCE INTEGRATION OPT UPDATE.  REF D IS THE USMC M-PLAN//

POC/MOORE/LCDR/-/-/TEL:DSN 278-9358/EMAIL:MOOREMA@MANPOWER.USMC.MIL//

RMKS/1.  THE FOLLOWING FY02 MOBTEEP IS THE RESULT OF THE WORKING

GROUP CONDUCTED DURING REF A, FEEDBACK PROVIDED AS REQUESTED IN

REF B, AND FDP&E EVENTS OUTLINED IN REF C.

    A.  FDP&E EXERCISE

        (1) WHEN: 9-12 OCT 01.

        (2) WHO: CG I MEF, CG I MACE (PRIMARY AUDIENCE), OPT MEMBERS

FROM CMC(PL/MPP-60), COMMARFORPAC, COMMARFORLANT, COMMARFORRES, CG

II MEF, CG II MACE.      

        (3) WHERE: I MEF CE, CAMPEN.

        (4) CONCEPT: DEVELOP AND EVALUATE FDP&E PROCEDURES FOR AN MTW

DEPLOYMENT FROM ARRIVAL AT CONUS POD, THROUGH SMCR RECEPTION AND

FORCE INTEGRATION (R&FI), AND DEPARTURE FROM POE (INCLUDING AC AND

RC FORCES), AS DISCUSSED IN REF C.

        (5) CONDUCT OF THE CONFERENCE IS THE RESPONSIBILITY OF I MEF.

    B.  INITIAL MOBILIZATION PROCESSING CENTER (IMPC) MOBILIZATION

SUPPORT TEAM (MST) TRAINING CONFERENCE

        (1) WHEN: 12-15 OCT 01.

        (2) WHO: CMC (MPP-60), COMMARFORRES/MCRSC AND MST MEMBERS.

        (3) WHERE: MCRSC, KANSAS CITY MO.

        (4) CONCEPT: MPP-60, MARFORRES/MCRSC PERSONNEL WILL PROVIDE

TRAINING.  INTENT IS TO EDUCATE ALL MST(S) ON MOBILIZATION ROLES AND

RESPONSIBILITIES AS WELL AS SYSTEMS AND LOGISTICAL REQUIREMENTS.

        (5) CONDUCT OF THE TRAINING IS THE RESPONSIBILITY OF

MARFORRES/MCRSC.

    C.  REDEPLOYMENT/DE-ACTIVATION OPT

        (1) WHEN: NOV 01. (DATE TBD)

        (2) WHO: OPT MEMBERS FROM CMC (PL/MPP-60), COMMARFORPAC,

COMMARFORLANT, COMMARFORRES, CG II MEF, CG II MACE.

        (3) WHERE: CAMP SMITH, HI.

        (4) CONCEPT: TO COMPLETE THE FORCE DEPLOYMENT EXECUTION

PORTION OF THE USMC FORCE RECEPTION AND FORCE INTEGRATION MATRIX AS

DISCUSSED IN REF C.

        (5) CONDUCT OF THE OPT IS THE RESPONSIBILITY OF COMMARFORRES.

    D.  COMBAT REPLACEMENT OPT 

        (1) WHEN: JAN 02. (DATE TBD)

        (2) WHO: OPT MEMBERS FROM CMC (PL/MPP-60), COMMARFORPAC,

COMMARFORLANT, COMMARFORRES, CG II MEF, CG II MACE, CNO (N3/N5/931)

INVITED.

        (3) WHERE: NEW ORLEANS LA.

        (4) CONCEPT: OPT TO EXAMINE COMBAT REPLACEMENT POLICIES, AS

DISCUSSED IN REF C. 

        (5) CONDUCT OF THE OPT IS THE RESPONSIBILITY OF COMMARFORRES.

    E.  INITIAL MOBILIZATION PROCESSING CENTER EXERCISES (IMPCEX 02) 

        (1) WHEN: IMPCEX 02-01 2-3 FEB 02.

                  IMPCEX 02-02 4-5 MAY 02.

        (2) WHO: COMMARFORRES/MCRSC/IMPCS, CMC (MPP-60).

        (3) CONCEPT: EXERCISES TO BE CONDUCTED IN CONJUNCTION WITH

MPC/MOBOCEX 02-01 AND MPC/PIMMOBEX 02-02.  THE IRR MUSTER PROGRAM

WILL BE CONSOLIDATED UNDER THE 30 IMPC(S).  AS IN THE PAST, THE IRR

MUSTER WILL BE USED AS A TOOL TO TRAIN MST(S) IN THEIR MOBILIZATION

RESPONSIBILITIES.  MST(S) WILL PERFORM ADMINISTRATIVE SCREENING PER 

REF D, COLLECT UPDATED PERSONAL INFORMATION FROM MARINES BEING 

MUSTERED.  REPORTING OF THE RESULTS OF THE MPC/MOBOCEX WILL BE 

ACCOMPLISHED USING THE MARINE CORPS MOBILIZATION PROCESSING SYSTEM

(MCMPS).  DATA FROM MCMPS WILL BE UTILIZED BY THE IMPC(S) DURING 

MPC/MOBOCEX 02-01 AND MPC/PIM MOBEX 02-02.  

        (4) CONDUCT OF THE EXERCISE IS THE RESPONSIBILITY OF CMC

(MPP-60).

    F.  MPC/MOBOCEX 02-01 PLANNING CONFERENCE.

        (1) WHEN: 24-25 OCT 01.

        (2) WHO: CMC (MPP-60), COMMARFORRES/MCRSC, COMMARCORBASESPAC,

RSU(S) CAMP PENDLETON/MIRAMAR.

        (3) WHERE: RSU, MCAS MIRAMAR.

        (4) CONCEPT: PLANNING FOR MPC/MOBOCEX 02-01.

    G.  FY 02 DOD IRR CONFERENCE.

        (1) WHEN: 6-7 NOV 01.

        (2) WHO: DOD RESERVE AFFAIRS, SERVICES.

        (3) WHERE: ST. LOUIS MO.

        (4) CONCEPT: DISCUSSION OF DOD-WIDE IRR MOBILIZATION ISSUES.

    H.  MPC/PIMOBEX 02-02 PLANNING CONFERENCE.

        (1) WHEN: 23-24 JAN 02.

        (2) WHO: CMC (MPP-60), COMMARFORRES/MCRSC,

COMMARCORBASESLANT, RSU(S) CAMP LEJEUNE/CHERRY POINT.

        (3) WHERE: RSU MCB CAMP LEJEUNE.

        (4) CONCEPT: PLANNING FOR MPC/PIMMOBEX 02-02.

    I.  MOBILIZATION PROCESSING CENTER/MOBILIZATION OPERATIONS

CENTER EXERCISE (MPC/MOBOC EX 02-01).

        (1) WHEN: MPC/MOBOCEX 02-01 - 2-3 FEB 02.

        (2) WHO: CMC (MPP-60), COMMARCORBASESPAC,

COMMARFORRES/MCRSC, RSU(S) CAMP PENDLETON/MIRAMAR.

        (3) CONCEPT: TO SIMULATE THE ADMINISTRATIVE AND LOGISTICAL

REQUIREMENTS OF MOBILIZING PRE-TRAINED INDIVIDUAL MANPOWER (PIM),

CONCURRENT WITH THE EXECUTION OF BASE/STATION SUPPORT PLANS (S-PLAN),

CONJUNCTION WITH IMPCEX 02-01.  COMMARFORRES/MCRSC TO IDENTIFY AND 

COORDINATE MST(S) TO BE CO-LOCATED WITH THE MPC(S) FOR THIS EXERCISE.

IRR MARINES WILL BE MUSTERED AT WEST COAST MPC(S).  RECORD BOOKS FOR

THOSE MARINES MUSTERING WILL BE SHIPPED TO THE MPC(S) TO PROVIDE

REALISM TO THE EXERCISE.  MPC PERSONNEL WILL SCREEN FOR CORRECT

PERSONAL INFORMATION AND PROVIDE UPDATED MATERIALS TO MCRSC WHEN THE

SRB/OQR FORMS ARE RETURNED.  REPORTING WILL BE ACCOMPLISHED USING MCMPS.

COMMARFORRES WILL IDENTIFY AND NOTIFY A NAVY PROGRAM NINE UNIT TO

PARTICIPATE TO TEST NMPS CAPABILITY TO PROCESS NAVY PERSONNEL.

MOBILIZATION TRAINING BATTALIONS TO FACILITATE NOTIONAL MOS COUNTERPART

TRAINING.  MEDICAL SCREENING WILL INCLUDE HIV TESTING.  INITIAL DENTAL

SCREENING WILL INCLUDE EXAM FOR CLASS 4 DENTAL READINESS.  MSELS WILL

BE INSERTED INTO THE EXERCISE BY MPP-60.          

        (4) CONDUCT OF THE EXERCISE IS THE RESPONSIBILITY OF CMC

(MPP-60).

    J.  MOBILIZATION PROCESSING CENTER/PRE-TRAINED INDIVIDUAL

MANPOWER (PIM) EXERCISE (MPC/PIM MOBEX 02-02).

        (1) WHEN: MPC/PIMOBEX 02-02   4-5 MAY 02.

        (2) WHO: CMC (MPP-60), COMMARCORBASESLANT,

COMMARFORRES/MCRSC, MCB QUANTICO VA.

        (3) CONCEPT: TO SIMULATE THE ADMINISTRATIVE AND LOGISTICAL

REQUIREMENTS OF MOBILIZING PIM, IN CONJUNCTION WITH IMPCEX 02-02.

MARINES WILL REPORT TO MST(S) FOR MUSTER OR RCT ORDERS.

COMMARFORRES/MCRSC WILL IDENTIFY AND COORDINATE MST(S) TO BE CO-LOCATED

WITH THE MPC(S) FOR THIS EXERCISE, TO SIMULATE IMPC PROCESSING.  ALSO,

MPC PERSONNEL WILL PROCESS RCT MARINES AS REQUIRED BY REF D.  RCT

MARINES WILL REMAIN ON STATION FOR APPROXIMATELY 10 DAYS FOR MOS

COUNTERPART TRAINING, THEN BE DEMOBILIZED THROUGH THE MPC.  ALSO,

IRR MARINES WILL BE MUSTERED AT EAST COAST MPC(S).  RECORD BOOKS FOR

THOSE MARINES MUSTERING WILL BE SHIPPED TO THE MPC TO PROVIDE REALISM

TO THE EXERCISE.  MPC PERSONNEL WILL SCREEN FOR CORRECT PERSONAL

INFORMATION AND PROVIDE UPDATED MATERIALS TO MCRSC WHEN SRB/OQR FORMS

ARE RETURNED.  REPORTING WILL BE ACCOMPLISHED USING MCMPS.  COMMARFORRES

WILL IDENTIFY AND NOTIFY A PARTICIPATING NAVY PROGRAM NINE UNIT TO TEST

NMPS CAPABILITY TO PROCESS NAVY PERSONNEL.  MOBILIZATION TRAINING

BATTALIONS TO PROVIDE NOTIONAL TRAINING.  MEDICAL SCREENING WILL

INCLUDE HIV TESTING.  INITIAL DENTAL SCREENING WILL INCLUDE EXAM FOR

CLASS 4 DENTAL READINESS.  RCT MARINES MUST LIVE WITHIN 50 MILES OF

THE IMPC TO WHICH THEY WILL BE REPORTING IN ORDER TO PRESERVE TRAVEL

FUNDING. 

        (4) CONDUCT OF THE EXERCISE IS THE RESPONSIBILITY OF CMC

(MPP-60).

    K.  FY 02 USMC MOBILIZATION AND FDP&E CONFERENCE.

        (1) WHEN: 12-14 MAR 02 (11 & 15 MARCH 02 ARE TRAVEL DAYS).

        (2) WHO: ALCON (MOBILIZERS/SUPPORTERS/GAINING CMDS).

        (3) WHERE: M&RA QUANTICO, VA.

        (4) CONCEPT: TO DISCUSS KEY MOBILIZATION AND FORCE

INTEGRATION ISSUES; EDUCATE PERSONNEL ON MOBILIZATION ISSUES AND

DEVELOPMENT FY 03 MOBILIZATION AND FORCE INTEGRATION.

        (5) CONDUCT OF THE EVENT IS THE RESPONSIBILITY OF CMC

(PP&O/M&RA).

    L.  FDP&E EXERCISE (UNITAS 43-02) 

        (1) WHEN:  JUN 02.          

        (2) WHO: COMMARFORLANT, COMMARCORBASESLANT, COMMARFORRES,

II MEF.

        (3) CONCEPT: TO FAMILIARIZE ALCON IN RESPONSIBILITIES

REGARDING THE MOBILIZATION OF COMPOSITE MARINE UNITS IN SUPPORT OF

UNITAS.

        (4) CONDUCT OF THE EXERCISE IS THE RESPONSIBILITY OF

COMMARFORLANT, II MEF, AND COMMARFORRES.

    M.  CASUALTY ESTIMATION (CASEST) AND MOBILIZATION TRAINING

        (1) WHEN: 2ND, 3RD AND 4TH QTRS FY02.  (SPECIFIC DATES TBD).

        (2) WHO: I MEF; COMMARFORLANT/II MEF; COMMARFORPAC/III MEF

RESPECTIVELY.  

        (3) CONCEPT: CMC (MPP-60) TO PROVIDE TRAINING TO STAFF

MEMBERS ON THE THEORIES BEHIND THE CASEST MODEL TO INCLUDE UTILIZING

SOFTWARE, AS WELL AS POLICIES REGARDING MOBILIZATION AND FORCE

INTEGRATION.

        (4) CONDUCT OF THE TRAINING IS THE RESPONSIBILITY OF CMC

(MPP-60).

2.  ORGANIZATIONS RESPONSIBLE FOR THE CONDUCT OF EACH EXERCISE WILL

RELEASE A LETTER OF INSTRUCTION (LOI) NLT 45 DAYS PRIOR TO THE

EVENT.  INCLUDE CMC (PLN) AND CMC (MPP-60) AS INFO ADDRESSEES.

3.  FUNDING IS THE RESPONSIBILITY OF THE LOCAL COMMAND, EXCEPT AS

NOTED IN EVENT LOI'S.

4.  MPP-60 WEBSITE: HTTP: MOBILIZATION.MANPOWER.USMC.MIL//

