-----Original Message-----

From: CMC WASHINGTON DC MRA MP 

Sent: Tuesday, May 13, 2003 3:54 PM

To: 'CG MCB QUANTICO VA RSU(uc)'; 'CG MCB HAWAII(uc)'; 'CG MCB HAWAII

KANEOHE BAY HI'; 'CG MCB CAMP LEJEUNE NC(uc)'; 'CG MCB CAMP BUTLER

JP(uc)'; 'CG MCB CAMPEN(uc)'; 'COMCABEAST RSU(uc)'; 'COMCABWEST MIRAMAR

CA'; 'COMCABWEST(uc)'; 'COMMARFORRES(uc)'; 'CMC WASHINGTON DC PPO

PL(uc)'; 'CG I MEF G-1(uc)'; 'COMCABEAST CHERRY PT NC'; 'CMC WASHINGTON

DC MRA(uc)'; 'CG MCRSC KANSAS CITY MO OPB(uc)'; 'RSU CAMP LEJEUNE

NC(uc)'; 'CG II MEF(uc)'; 'CG TECOM QUANTICO VA'; 'RSU COMCABWEST

MIRAMAR CA'; 'RSU COMCABEAST CHERRY PT NC'; 'COMMARFORPAC G1(uc)';

'COMMARFORLANT'; 'CMC WASHINGTON DC PPO POC(uc)'; 'CG II MEF G1(uc)';

'COMMARFORPAC'; 'RSU COMCABWEST(uc)'; 'COMMARFORLANT G-1(uc)';

'COMUSMARCENT G1(uc)'; 'CG I MEF'; 'COMMARFORPAC(uc)'; 'CG TECOM

QUANTICO VA(uc)'; 'CG II MEF'; 'CG I MEF(uc)'; 'COMMARFORRES';

'COMMARFOREUR'; 'COMMARFORSOUTH'; 'COMMARFORRES G1(uc)'; 'CG III MEF

G-1(uc)'; 'CG MCRSC KANSAS CITY MO(uc)'; 'COMMARFOREUR(uc)'; 'CG III

MEF'; 'CG III MEF(uc)'; 'RSU CAMPEN(uc)'; 'COMMARCORBASESJAPAN CAMP

BUTLER JA'; 'COMMARFORLANT(uc)'; 'COMMARCORMATCOM ALBANY GA'; 'CG

MARCORSYSCOM QUANTICO VA(uc)'; 'COMMARCORBASESJAPAN CP BUTLER JP(uc)';

'MARCENT HQ ELEMENT MACDILL AFB FL'; 'CG MCCDC QUANTICO VA(uc)'; 'CG

MCCDC QUANTICO VA TFS(uc)'

Cc: 'CMC WASHINGTON DC MRA MP(uc)'; CNO WASHINGTON DC

Subject: R 131441Z MAY 03 CMC WASHINGTON DC MRA MP MARINE CORPS IA

PROCESS REVIEW AND INDIVIDUAL AUGMENTEE (IA) REQUIREMENTS UNCLAS CMC

WASHINGTON DC MRA

Importance: Low

MSGID/GENADMIN/CMC WASH DC MPP-60//

SUBJ/MARINE CORPS IA PROCESS REVIEW AND INDIVIDUAL AUGMENTEE (IA) 

/REQUIREMENTS//

REF/A/MSG/CMC/301956ZAPR2003//

REF/B/DOC/DON(COMPTROLLER)/18APR2003//

REF/C/MSG/CMC/012031ZMAY2003//

NARR/REF A IS MARINE CORPS IA PROCESS REVIEW AND INDIVIDUAL 

AUGMENTEE (IA) REQUIREMENTS MSG ANNOUNCING IA CONFERENCE.  REF B IS 

CLARIFICATION OF USE OF APPROPRIATED FUNDS TO PROCURE LIGHT 

REFRESHMENTS MEMO.  REF C IS MARINE CORPS MSG ANNOUNCING INDIVIDUAL 

AUGMENTATION (IA) RELEASE FROM ACTIVE/DUTY.//

POC/APPLEGATE/COL/MPP/-/TEL:COM (703)784-9351/

/EMAIL:APPLEGATEMF@MANPOWER.USMC.MIL/TEL:COM (703)432-9177//

GENTEXT/REMARKS/1.  THIS MESSAGE PROVIDES ADDITIONAL INFORMATION ON

THE SUBJECT CONFERENCE AS MENTIONED IN REF A.  THE MARINE CORPS

CURRENTLY HAS OVER 5000 ACTIVE DUTY AND RESERVE MARINES FILLING 

POST 9-11 JOINT AND INTERNAL IA REQUIREMENTS THROUGHOUT THE WORLD.  

THE MARINE CORPS HAS BEEN ABLE TO FILL THESE IA REQUIREMENTS IN A 

WARTIME ENVIRONMENT BASED ON RESERVE MOBILIZATION, STOP-LOSS, AND 

BY GLOBALLY SOURCING FROM THE ACTIVE COMPONENT.  IN ORDER TO MEET 

THE OBJECTIVES OF THE CONFERENCE A DRAWDOWN TARGET LEVEL OF IAS HAS 

BEEN SET AT 1100 TO BE REACHED BY THE END OF FY03.

2.  DURING 15-16 MAY, THE FIRST OBJECTIVE IS TO REVIEW THE IA

PROCESS IOT RESOLVE STRUCTURAL AND PROCESS IMPEDIMENTS.  DURING

17-19 MAY, THE SECOND OBJECTIVE IS TO IDENTIFY AND CONFIRM ONGOING

IA BILLET REQUIREMENTS.  DURING 20-23 MAY, THE THIRD OBJECTIVE IS 

TO DEVELOP THE SOURCING PLAN FOR CONTINUED IA SUPPORT WITHIN THE 

1100 BILLET LEVEL, AND THE APPORTIONMENT PER MARFOR AS INDICATED IN 

PARAGRAPH 4.  BY THE END OF THE CONFERENCE, THE FOURTH OBJECTIVE IS 

TO CAPTURE LONG-TERM IA REQUIREMENTS AS T/O REQUIREMENTS 

(NON-CHARGEABLE).

3.  PER REF B THERE WILL BE NO CONFERENCE FEE ASSESSED TO PROVIDE

LIGHT REFRESHMENTS.  COFFEE/LIGHT REFRESHMENTS WILL BE THE

RESPONSIBILITY OF THE INDIVIDUAL.  THE CONFERENCE AGENDA IS 

PROVIDED BELOW:

THURSDAY 15 MAY:


0800-0830
WELCOME/ADMIN

0830-1000
PP&O/M&RA OVERVIEW 

1000-1015   BREAK

1015-1100   JCS OVERVIEW

1100-1200
TFSD PRESENTATION

1200-1300
LUNCH

1300-1330
MI SYSTEMS FORECAST

1330-1400
NAVY MOB CELL

1400-1415
BREAK

1415-1445
MARFORSOUTH CONCERNS/RECOMMENDATIONS

1445-1515
MARFOREUR CONCERNS/RECOMMENDATIONS

1515-1545
MARCENT CONCERNS/RECOMMENDATIONS

1545-1615
MARFORRES CONCERNS/RECOMMENDATIONS


FRIDAY 16 MAY:


0800-0900
MARFORPAC CONCERNS/RECOMMENDATIONS

0900-1000
MARFORLANT CONCERNS/RECOMMENDATIONS

1000-1015
BREAK

1015-1200
COA DEVELOPMENT/REFINEMENT FOR RECOMMENDED PROCESS

            IMPROVEMENTS

1200-1300
LUNCH

1300-1500
COA DEVELOPMENT/REFINEMENT FOR RECOMMENDED PROCESS

            IMPROVEMENTS

1500-1600
BRIEF DEVELOPMENT

1600-1700
INITIAL RECOMMENDATIONS BRIEF TO GEN OFFICERS

SATURDAY 17 MAY:


0800-0830   SERVICE BEYOND 24 MONTHS

0830-0900   ORDERS/STOP LOSS

0900-0945   DEMOB MARADMIN

0945-1045
REQUIREMENTS/ONBOARD OVERVIEW


1045-TBD
CURRENTLY SOURCED IA BILLETS RECONCILED

MONDAY 19 MAY:


0800-1200
CURRENTLY SOURCED IA BILLETS RECONCILED

1200-1300
LUNCH

1300-1600
CURRENTLY SOURCED IA BILLETS RECONCILED

1600-1700
JOINT BILLETS REVIEW

TUESDAY 20 MAY:


0800-1200
JOINT IA ROTATION/SOURCING PLAN DEVELOPMENT

1200-1300
LUNCH

1300-1700
JOINT IA ROTATION/SOURCING PLAN DEVELOPMENT

WEDNESDAY 21 MAY:
DEMOB/DEACTIVATION PLANS

0800-0900
MARFORPAC

0900-1000
MARFORLANT

1000-1200
MARCENT

1200-1300
LUNCH

1300-1400
MARFOREUR

1400-1500
MARFORSOUTH

1500-1600
MARFORRES

THURSDAY 22 MAY:


0800-1000
FINAL DISCUSSIONS

1000-1200
OUTBRIEF DEVELOPMENT

1200-1300
LUNCH

1300-1400
OUTBRIEF: REQUIREMENTS RECOMMENDATIONS

1400-1500
OUTBRIEF: IA PROCESS RECOMMENDATIONS

FRIDAY 23 MAY:


0800-1200
BACKUP DATE

4.  THE DRAWDOWN TARGET LEVEL OF 1100 IS APPORTIONED AS FOLLOWS AND

ARE INCLUSIVE OF ALL REQUIRED STAFFING:

MARCENT/MARFORPAC                   425

MARFORLANT/MARFOREUR/MARFORSOUTH    370

JOINT/SUPPORTING AGENCIES            50

HQMC/MARCORSYSCOM                   130

MCCDC/TECOM                         100

MARFORRES                            25

5.  MARFORS WILL BRIEF DEMOB/DEACTIVATION PLANS BY MONTH THROUGH THE

END OF FY03 ON DAY 7 (21 MAY) OF THE CONFERENCE.  DEMOB INFO IS TO 

BE PRESENTED IN THE FOLLOWING FORMAT:

IA DEMOBILIZATION PLAN

DEMOB BY
DEMOB

MONTH

TOTALS
IRR

IMA

SMCR

RETIREE

MAY

##

#

#

#

#

JUN

##

#

#

#

#

JUL

##

#

#

#

#

AUG

##

#

#

#

#

SEP

##

#

#

#

#

TOTALS
###

##

##

##

##

6.  MARFORS WILL BRIEF NUMBER OF ONBOARD IAS (INCLUDE IRRS, IMAS,

SMCRS ON ADSWCO, AND RETIREES) BY BILLET CATEGORY AT TWO POINTS IN

TIME (CURRENT AND BY THE 120 DAY LIMIT NOTED IN REF C. BE PREPARED

TO BRIEF CURRENT INFORMATION IN THE FOLLOWING FORMAT BY DAY THREE 

OF THE CONFERENCE:

ONBOARD BY BILLET CATEGORY

BILLET

TYPE

   CURRENT
  BY 120 DAYS
  

JOINT

   #

  #





STAFF AUGMENT  #

  #





AT/FP

   #

  #





ENABLER
   #

  #





CRC

   #

  #





TOTALS
   ##

  ## 

7.  UNIFORM.  THE UNIFORM THROUGHOUT THE CONFERENCE WILL BE

CAMOUFLAGE UTILITES.

8.  DIRECTIONS.  DIRECTIONS TO QUANTICO CAN BE OBTAINED AT

HTTP://WWW.QUANTICO.USMC.MIL/MAP.HTM.  THE CONFERENCE WILL BE HELD

IN ROOMS 254, 255, AND 256, THE JAMES MARSH BUILDING, 3280 RUSSELL

ROAD.

9.  SECURITY CLEARANCE.  SECRET CLEARANCE AND ACCESS ARE REQUIRED

FOR CONFERENCE ATTENDEES.  PER PAR 11-2 OF REF C, VISIT REQUESTS

MUST BE FORWARDED TO THE MCB QUANTICO COMMAND SECURITY OFFICER,

ATTN: VISITOR CONTROL, COML FAX 703-784-6271, DSN FAX 278-6271. 

HAND CARRIED VISIT REQUESTS WILL NOT BE ACCEPTED.  MP DIVISION

SECURITY MANAGER IS MRS GAYLE SKIDMORE, COML 703-784-9350, DSN

278-9350.

10.  BILLETING

A.  LIMITED GOVERNMENT BILLETING AVAILABLE.  

(1) LIVERSEDGE HALL (703) 784-3148,

(2) CROSSROADS INN (800) 965-9511

B.  LOCAL HOTEL INFORMATION AS FOLLOWS:

(1) RAMADA INN (800) 272-6232 OR (703) 221-1181

(2) HOLIDAY INN (800) 465-4329 OR (703) 221-1141

(3) ECONO LODGE (800) 553-2666 OR (703) 221-4176

(4) COMFORT INN STAFFORD (540) 659-8999

(5) HAMPTON INN (800) 426-7866 OR (540) 657-0999

(6) DAYS INN (540) 659-0022

10.  POINTS OF CONTACT (POC)

A.  ADMINISTRATIVE POCS: LTCOL C. T. BURTON, DSN 378-9177/COML

703-432-9177/EMAIL BURTONCT@MANPOWER.USMC.MIL

B.  GENERAL REQTS: LTCOL JOHN NETTLES, MAJ DAVID RILEY AND GYSGT

NANCY KOEHLER, DSN 378-9177/COML 703-432-9177/EMAIL

NETTLESJG@MANPOWER.USMC.MIL, RILEYDJ@MANPOWER.USMC.MIL AND

KOEHLERNJ@MANPOWER.USMC.MIL.

C.  COMUSMARCENT REQTS: MAJ JOSEPH FAGAN, DSN 378-9177/COML

703-432-9177/E-MAIL FAGANJM@MANPOWER.USMC.MIL

D.  COMMARFORPAC REQTS: CAPT CARDOZA TEL: DSN 378-9178/COML

703-432-9178/E-MAIL CARDOZAMF@MANPOWER.USMC.MIL

E.  COMMARFOREUR/SOUTH/LANT REQTS:  MAJ KEEGAN TEL: DSN

378-9179/COML 703-432-9179/E-MAIL KEEGANKM@MANPOWER.USMC.MIL

F.  HQMC/MCCDC REQTS: SSGT HARRELL TEL: DSN: 378-9178/COML

703-432-9178/E-MAIL HARRELLSM@MANPOWER.USMC.MIL

//

