ENLISTED RETENTION TASK FORCE

WORKING GROUP-III / INCENTIVES/MARKETING PROPOSALS

PRESENTED TO THE ERTF ON 8 JUNE 2000

1. PROPOSE CMC OUTLINE A FY-01 RETENTION CAMPAIGN PLAN 

DISCUSSION

· This year, CMC increased the awareness of retention with two Almars and the necessity of a retention standdown. Recommend that the ideas outlined below be included in a FY-01 Retention Campaign Plan. 

· MMEA conducts annual ‘Command/Retention Visits’ to most major bases. These visits include representation from the MOS Monitors and MMEA-6. Such visits do not always get the visibility or active participation they should. MMEA has found better results achieved with better visibility and command support. Encouraging family participation during these visits is also beneficial. 

· This past year, the ‘Retention Standdown’ yielded very positive results since it educated, increased retention attentiveness, and reemphasized the many reasons for staying Marine. This should be an ongoing crusade as we acknowledge an uphill battle with retention ahead.

· USMC hosts several Civilian Career Fairs on our bases. Most of these have no active representation by our Career Planners. This is another opportunity to have Career Planners and Marine leaders in general present the option of staying Marine.

· Presently, there are Career/Retention Briefs provided to the SNCO Academies at Pendleton, Lejeune, and Quantico. Courses briefed include the Sergeant’s Course, Career Course, Advanced Course, E-8 Seminar, 1stSgt Course and the SgtMaj Symposium. This effort should be broadened to include a brief period of instruction at all schools, courses, and professional levels for both the enlisted and officer ranks.

· TAP and TAMP are not a requirement for Marines pending separation or retirement. There is a lot of information Marines could receive or just how many opportunities and benefits they have in the Corps as they consider departing. Presently, only about 50% of separating Marines participate in both the TAP and TAMP Program. If mandatory, our Career Planners can be guaranteed to address each potentially departing Marine.

RECOMMENDATION

· CMC outline a Retention Campaign Plan that will emphasize guidance on maximizing the retention effort. The following points should be included in the plan.
· MMEA Command/Retention Visits be extensively and participation be strongly encouraged by commanders. Family participation should also be encouraged. 

· All units be required to conduct ‘Marine Corps Career Fairs’ annually. These should be supported by MCSS and encourage family participation. 

· All Civilian Career Fairs aboard our installations should have ‘active representation’ by our Career Planners or other Marine leaders.

· All Marines either pending separation or retiring, must participate in both the TAP and TAMP Program. 

· MMEA-6 and MPP-20, prepare Retention Briefs for each professional career level. These briefs can be provided by the local Career Planners and will not incur any cost, just an inclusion in the curriculum as a brief. .

ENDSTATE

· Forward for action, CMC introduces ‘FY-01 Retention Campaign Plan’.
2. PROPOSE AN INCREASE IN THE NUMBER AND SELECTION OF SCHOOL SEAT INCENTIVES.

DISCUSSION

· During FY-00, Jump School seats were used as an incentive. It seems the Jump School seats were given more as a ‘benefit’ to Marines that would have reenlisted anyway. At this point (000606), we have about 400 more first term boatspaces to fill. If more seats were available now, we would probably close the FTAP quicker. School seats should be more a tool for the commander to help in the retention mission and being few in number should not be given away on a first-come, first-serve basis.

· In FY-00, we received about 90 Jump School seats from our annual allocation of 600 seats. If we require more seats in the future, we will have to augment the Jump School staff with additional instructors who are qualified Jumpmasters. Rough analysis indicates that with an additional three instructors, we may be able to get about 300 Jump School seats. 

· We have also received an expanded list from T&E of other schools to use as incentives to be offered as reenlistment incentives and are less than 30 days in duration.

RECOMMENDATION

· Commanding Generals need to hold the Jump School seats as a tool for Marines that are tethering with the decision of reenlistment.

· Additional Jump School seats be made available by T&E through coordination with the Army. MMEA should assign three additional qualified Jumpmasters to Jump School and facilitate the availability of 300 additional Jump School seats annually over our presently allowed allocation. 

· Working Group-III continue to scrub the other schools that can be offered as incentives/tools for the commander and present this proposal in the next conference. 

ENDSTATE

· T&E clears 300 additional Jump School seats with the Army. MMEA assigns three additional qualified Jumpmasters as instructors to Jump School. CG’s use the additional seats as ‘Retention Tools’ and not as possible ‘Freebies’ on a first-come first-serve basis. 
· Working Group-III provide a work-up/proposal of other school seats to be used to boost retention in the next conference. 
3. PROPOSE THAT COMMANDERS USE ANNUAL LIBERTY PERIODS TO RECOGNIZE AND COMMEMORATE MARINE REENLISTMENTS.

DISCUSSION

· This may not seem significant on the surface, but should go a long way to deepen the significance of the commitment our Marines make during each reenlistment. Commanders have this privilege and if used to heighten the significance of reenlistments, it will have a positive impact on retention. 
RECOMMENDATION

· Commanders use this valuable privilege of granting liberty annually to Marines to commemorate their reenlistment. Time spent with families or loved ones will serve as an ongoing reminder of the command valuing the commitment of each Marine. 
ENDSTATE

· Publish to commanders with CMC Retention Campaign Plan.
4. RECOMMEND THAT HARD CHECKS BE AVAILABLE FOR REENLISTMENT BONUSES.

DISCUSSION

· DFAS current policy will not allow for the cutting of ‘Hard Checks’ since all  payments are done electronically. The cost for each ‘Hard Check’ will be $10.00 and requires a change to DFAS Policy. This battle will have to be fought at the M&RA/CMC level.

· Commanders presenting hard checks for reenlistments at unit formations will have a positive impact. As another tool for the commander, this is something tangible that will make an impact on the Marines receiving them as well as those witnessing the event.

· May not be able to do the entire bonus, but at least the initial amount should be able to be done this manner.
RECOMMENDATION 

· Recommend forwarding to M&RA/CMC since this battle will have to be fought with DFAS, Kansas City. 

· If this meets resistance, we can still present Marines reenlisting with a ‘Card Check’ in unit formation as a possible option. 

ENDSTATE

· M&RA/CMC take this battle to DFAS Kansas City in order to have the ability to grant ‘Hard Check Bonus Payments’.
5. INITIATE AN AGGRESSIVE ADVERTISING CAMPAIGN TO SUPPORT THE RETENTION EFFORT FOR BOTH FTAP AND CAREER MARINES.

DISCUSSION

· Although we have not given retention advertising much focus, this will be beneficial in assisting the retention effort. 
· Additional money will have to be funneled to support this endeavor. Presently, we spend about $30,000 annually to advertise retaining Marines. 
RECOMMENDATION 

· We need to initiate an advertising campaign that will be directed to the FTAP and Career Marine force. J. Walter Thompson, USMC’s advertising company, will be present at the next ERTF Conference on 8 June. Before 10 June 2000, they should be tasked formally.
· It is recommend that a ‘Retention Package’ containing the may benefits of staying Marine be developed to assist Marines and their families as this decision comes into focus. Included within this package should be worksheets that help in comparing the many benefits of staying Marine. 
· This effort followed with the Marine Corps Career Fairs and other efforts will have a strong cumulative effect in the retention effort.
ENDSTATE

· On 8 June 2000, task J. Walter Thompson to design a ‘FY-01 Advertising Campaign Plan’.
6. ELIMINATE 90 DAY TO EAS POLICY FOR LEAVE SELL BACK.

DISCUSSION

· This policy is already in effect and was released in message with DTG 131500ZDec 1999. 
RECOMMENDATION 

· Recommend this be retransmitted as a Maradmin and be widely publicized in the Marine Corps Times and other publications. 

ENDSTATE

· Publish information in Maradmin and other sources.
7.  ALL FTAP INCENTIVES SHOULD BE INTRODUCED AT THE BEGINNING OF FTAP.

DISCUSSION 

· With the exclusion of the school seats offered in FY-00, all incentives were offered at the beginning of the FY. 
· If changes are introduced in the middle of the FY, they are only because of the implementing of a new idea that will help the retention effort in being more proactive than reactive. 
RECOMMENDATION

· Publish all incentives at the beginning of the FY to assist Commanders. 
ENDSTATE

· Continue to make all incentives available at the beginning of FY.
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