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RMKS/1.  THE 17TH ENLISTED RETENTION TASK FORCE (ERTF)
CONFERENCE WAS HELD ON 27 JUNE 2002.  THIS MESSAGE REVIEWS
TOPICS DISCUSSED AND ANNOUNCES THE DATE FOR THE NEXT CONFERENCE.
2.  TOPICS DISCUSSED:
   A.  RETENTION UPDATE:  CONGRATULATIONS COMMANDERS AND
CAREER RETENTION SPECIALISTS (CRS) FOR AN OUTSTANDING CLOSE TO
THE FIRST TERM ALIGNMENT PLAN (FTAP) FOR FISCAL YEAR 2002.
AS OF 27 JUNE 2002, FTAP REACHED 99.2 PERCENT OF MILITARY
OCCUPATIONAL SPECIALTY (MOS) MATCH WHILE ACHIEVING OVER 100 PERCENT
OF THE OVERALL FTAP GOAL.  SUBSEQUENT TERM ALIGNMENT PLAN (STAP)
RESULTS ARE EXEMPLARY WITH AN MOS MATCH OF 89% AND 103% EXECUTED
REENLISTMENTS.  ALTHOUGH FTAP WILL BE CLOSED, STAP WILL REMAIN OPEN
UNTIL THE END OF THE FISCAL YEAR.  THE FOLLOWING STAP MOS'S REMAIN
UNDER 50% EXECUTED:
        0622 1349 4612 
        5523 5543 5547 
        6467   6468 8412
   B.  FY03 RETENTION GUIDANCE:  THE FY03 EXECUTION GUIDELINES
(MARADMIN 329/02) WERE RELEASED 13 JUNE 2002.  CMC (MMEA-6) IS
EXPECTING APPROXIMATELY 4,000 FIRST TERM REENLISTMENT REQUESTS
(RELM) TO BE SUBMITTED BETWEEN 2 JULY AND 30 SEPTEMBER 2002.
REENLISTMENT, EXTENSION, LATERAL MOVE (RELMS) ARE PROCESSED ON
A FIRST COME, FIRST SERVE BASIS.  WITH MANY MOS'S CLOSING OUT
DURING THE FIRST FEW WEEKS OF SUBMISSION, HQMC HIGHLY RECOMMENDS
THAT MARINES DESIRING REENLISTMENT FOR FY03 SUBMIT RELMS AS SOON
AS POSSIBLE.
(1) COMMANDING GENERAL AUTHORITY TO REENLIST WILL BEGIN
NOVEMBER 15TH.  
       (2) CG'S MAY LOCALLY REENLIST MARINES IN MOS'S THAT
ARE LESS THAN 90% EXECUTED.
   C.  CAREER RETENTION SPECIALIST (CRS) CONFERENCE
HIGHLIGHTS:  THE CRS CONFERENCE CRITIQUES WERE READ AND THOSE
WITH PERTINENT QUESTIONS WERE ANSWERED VIA EMAIL.  THE
FOLLOWING RECOMMENDATIONS WERE BASED ON NUMEROUS REQUESTS
FOR WAYS TO IMPROVE THE CONFERENCE FOR FY03:
(1) EXTEND CRS CONFERENCE TO 5 DAYS TO INCLUDE A NETWORKING
ICE-BREAKER SOCIAL.
(2) ALLOCATION OF TIME TO TOUR MMEA AND MEET WITH MONITORS.
(3) ALLOCATION OF MORE TIME TO ALLOW QUESTION AND ANSWER
SESSIONS.
(4) ALLOCATION OF TIME FOR ROUND-TABLE DISCUSSIONS.
   D.  CAREER PLANNER OF THE YEAR AWARD:  THE CAREER PLANNER OF
THE YEAR BOARD WILL BE HELD THIS SUMMER.  SPECIFIC INFORMATION
WILL BE PROVIDED VIA SEPARATE MARADMIN.
   E.  CRS INFORMATION:  MARINES WILL NO LONGER UTILIZE PAGE 12
ENTRIES AS A MEANS FOR DATA ENTRY FOR DISCIPLINARY ACTION.
REFER TO MARADMIN 301/02 FOR MORE INFORMATION.
   F.  PROPOSED CMC (MMEA) COMMAND VISIT SCHEDULE FOR FY03:
(1) MARFORLANT    2-4 OCT 2002
(2) MARFORPAC/III MEF   13-30 OCT 2002
(3) I MEF 12-26 NOV 2002
(4) MARFORRES 9-12 DEC 2002
(5) II MEF 7-22 JAN 2003
3.  THE NEXT ERTF CONFERENCE IS SCHEDULED FOR 25 JULY 2002 AT
1530 (EST).
4.  A DETAILED AGENDA FOR THE 18TH ERTF CONFERENCE WILL BE
FORWARDED TO CONFERENCE ATTENDEES VIA SEPARATE CORRESPONDENCE.
5.  INFORMATION CONCERNING ERTF BRIEFS, TIME, AND LOCATION ARE
AVAILABLE ON THE ENLISTED ASSIGNMENT BRANCH'S INTERNET WEB PAGE AT
WWW.USMC.MIL. SELECT "CAREER," "ENLISTED ASSIGNMENTS," "ENLISTED
CAREER COUNSELING AND RETENTION," THEN "ENLISTED RETENTION TASK
FORCE."  UNITS ARE ENCOURAGED TO VISIT THE WEB PAGE.// 


