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RMKS/1.  THE 16TH ENLISTED RETENTION TASK FORCE (ERTF)

CONFERENCE WAS HELD ON 23 MAY 2002.  THIS MESSAGE REVIEWS

TOPICS DISCUSSED AND ANNOUNCES THE DATE FOR THE NEXT CONFERENCE.

2.  TOPICS DISCUSSED:

    A.  RETENTION UPDATE:  FY02 FIRST TERM ALIGNMENT PLAN (FTAP)

CONTINUES TO PROCEED EXTREMELY WELL AND HQMC (MMEA-6) IS LOOKING

FORWARD TO A STRONG START FOR FY03.  ALTHOUGH THE OVERALL FTAP

GOAL WILL BE MET WITHIN THE NEXT FEW WEEKS, MOS'S WHICH STILL 

HAVE BOATSPACES AVAILABLE WILL REMAIN OPEN FOR REENLISTMENT OR 

LATMOVE.  THERE ARE STILL 55 MOS'S THAT ARE UNDER 100%.  CAREER 

RETENTION SPECIALISTS (CRS) ARE ENCOURAGED TO RETAIN FY02 

MARINES BY FILLING THESE MOS'S.  CROSS FISCAL YEAR EXTENSIONS TO

FY03 ARE NOT AUTHORIZED.  THE SUBSEQUENT TERM ALIGNMENT PLAN

(STAP) IS CURRENTLY AT 91% OF THE OVERALL GOAL.  THIS ALSO 

INDICATES OUTSTANDING PROGRESS.  THERE ARE 1010 STAP MARINES WHO

HAVE REENLISTMENT AUTHORITY THAT REQUIRE ACKNOWLEDGEMENT.  HQMC

(MMEA-6) IS AVAILABLE FOR STAP RETENTION ASSIST VISITS.  CONTACT

THE POC OR REFER TO THE ENLISTED RETENTION WEBSITE FOR MORE 

INFORMATION ON DATES AND LOCATION OF THE VISITS.

    B.  FY03 EXECUTION GUIDELINES:  THE FY03 EXECUTION GUIDELINES

FOR BOTH FTAP AND STAP WILL BE FORTHCOMING VIA MARADMIN.  THE

FOLLOWING ARE KEY POINTS FROM THE ERTF CONFERENCE:


(1) THERE ARE 100 FTAP QUALITY REENLISTMENT PROGRAM (QRP)

SPACES AVAILABLE FOR FY03 VICE 150.


(2) COMMANDING GENERAL AUTHORITY TO REENLIST WILL BEGIN

NOVEMBER 15TH DUE TO THE HIGH VOLUME OF MARINES SUBMITTING TO HQMC

AT THE BEGINNING OF FY03.  THE UNUSUAL AMOUNT OF REQUESTS AT THE

START OF THE FY CREATES A POTENTIAL FOR SOME MOS'S TO GO OVER 

100%, CAUSING PROMOTION STAGNATION.  ADDITIONALLY, CG'S MAY

LOCALLY REENLIST MARINES IN MOS'S THAT ARE LESS THAN 90% EXECUTED,

VICE 95%.


(3) FTAP REENLISTMENT INCENTIVE SCHOOL SEATS WILL BE

DISSEMINATED AMONG THE MAJOR SUBORDINATE COMMANDS (MSC'S) FOR

DISTRIBUTION TO THEIR MARINES.  THIS WILL GIVE CONTROL TO THE

MSC'S ON WHO RECEIVES A SCHOOL SEAT.  SPECIFIC FY03 SCHOOL SEAT

GUIDANCE WILL BE PUBLISHED VIA SEPARATE MARADMIN.


(4) STAP MARINES WHO HAVE REENLISTMENT AUTHORITY WILL HAVE

A "NO LATER THAN DATE" TO ACCEPT AUTHORITY.  THIS SUBJECT WILL BE

REINTRODUCED AND OPEN FOR DISCUSSION DURING THE ANNUAL CRS

CONFERENCE.  SPECIFIC GUIDANCE WILL BE GIVEN VIA FY03 EXECUTION

GUIDELINES MARADMIN.

    C.  CRS CONFERENCE UPDATE:  THE CRS FEEDBACK SURVEY IS

REQUIRED TO BE COMPLETED BY EACH CONFERENCE ATTENDEE.  

ADDITIONALLY, REVIEW THE PROPOSED 8421 MARINE CORPS INSTITUTE (MCI)

AND 8421 T/O PRIOR TO THE CONFERENCE AND BRING RECOMMENDATIONS.

PT GEAR IS REQUIRED FOR THE CONFERENCE.

    D.  RETENTION ASSIST VISIT UPDATE FOR FY02:  STAP RETENTION

ASSIST VISITS TO THE EAST COAST AND WESTPAC ARE BUDGETED FOR

THIS SUMMER.  THESE VISITS ARE A GREAT OPPORTUNITY FOR CRS'S AND

G-1'S TO MEET FACE TO FACE WITH HQMC TO DISCUSS RETENTION ISSUES.

    E.  PROPOSED MMEA COMMAND VISIT SCHEDULE FOR FY03:


(1) MARFORLANT  OCT 02


(2) I MEF
OCT/NOV 02


(3) MARFORPAC
NOV/DEC 02


(4) II MEF
JAN 03

HQMC (MMEA) WELCOMES SUGGESTIONS CONCERNING THIS PROPOSAL AND WILL

OPEN DISCUSSION DURING THE CRS CONFERENCE.

3.  THE NEXT ERTF CONFERENCE IS SCHEDULED FOR 20 JUNE 2002 AT

1530 (EST).

4.  A DETAILED AGENDA FOR THE 17TH ERTF CONFERENCE WILL BE

FORWARDED TO CONFERENCE ATTENDEES BY SEPARATE CORRESPONDENCE.

5.  INFORMATION CONCERNING ERTF BRIEFS, TIME, AND LOCATION ARE

AVAILABLE ON THE ENLISTED ASSIGNMENTS BRANCH INTERNET WEB PAGE AT

WWW.USMC.MIL. SELECT "CAREER," "ENLISTED ASSIGNMENTS," "ENLISTED

CAREER COUNSELING AND RETENTION," THEN "ENLISTED RETENTION TASK

FORCE."  UNITS ARE ENCOURAGED TO VISIT THE WEB PAGE.//
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