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RMKS/1.  THE 15TH ENLISTED RETENTION TASK FORCE (ERTF)
CONFERENCE WAS HELD ON 25 APRIL 2002.  THIS MESSAGE REVIEWS
TOPICS DISCUSSED AND ANNOUNCES THE DATE FOR THE NEXT CONFERENCE.
2.  TOPICS DISCUSSED:
   A.  RETENTION UPDATE:  ALL MARINES INVOLVED IN ENLISTED
RETENTION ARE DOING AN OUTSTANDING JOB.  WE ANTICIPATE REACHING
THE FTAP GOAL WITHIN THE NEXT FEW MONTHS.  THE FY02 FTAP
MISSION IS 98% EXECUTED.  ONCE THE AGGREGATE NUMBER IS ATTAINED,
CMC (MMEA-6) WILL CONTINUE TO ACCEPT REENLISTMENT REQUESTS FOR THOSE
MOS'S UNDER 100%.  QUALIFIED MARINES ARE ENCOURAGED TO LATERAL
MOVE IF THEIR PMOS IS CLOSED.  THE SUBSEQUENT TERM ALIGNMENT
PLAN (STAP) MISSION IS 80% EXECUTED.  CMC (MMEA-6) IS AVAILABLE
FOR STAP RETENTION ASSIST VISITS.  CONTACT THE POC OR REFER TO
THE ENLISTED RETENTION WEBSITE FOR MORE INFORMATION ON DATES AND
LOCATION OF THE VISITS.
   B.  CAREER STATUS BONUS (CSB):  MARINES WHO ENTERED SERVICE
AFTER 31 JULY 1986 MUST CHOOSE BETWEEN TWO RETIREMENT PLANS AT
THE 15TH YEAR OF SERVICE.  FOR MORE INFORMATION, CONTACT YOUR
BASE PERSONAL FINANCE MANAGER OR LOOK UNDER THE ENLISTED RETENTION
WEBSITE UNDER "REFERENCES".  CAREER RETENTION SPECIALISTS (CRS)
WILL RECEIVE A COMPLETE BRIEF DURING THE MAY CRS CONFERENCE.
   C.  SURVEY QUESTIONAIRES:  THE INITIAL TWO SURVEYS WERE A
TREMENDOUS SUCCESS FOR ACQUIRING INFORMATION FROM CRS'S AND
MARINES WHO COMPLETED THE REENLISTMENT PROCESS.  ADDITIONAL
SURVEYS ARE FORTHCOMING TO OBTAIN FEEDBACK FROM MSC CG'S,
CO'S, SGTSMAJ, AND G-1/S-1'S.  CONTINUE TO UTILIZE THESE SURVEYS
TO THE FULLEST EXTENT.
   D.  LETTER OF INTENT:  THIS PROPOSED TOOL IS DESIGNED TO ASSIST
CRS'S IN BETTER MANAGING THEIR FIRST TERM POPULATIONS.  THE
INTENT OF THE LETTER IS TO ARTICULATE THE CONSEQUENCES MARINES
FACE WHEN HESITATING TO REENLIST.  FURTHER GUIDANCE WILL BE PUBLISHED
VIA SEPARATE CORRESPONDENCE.
   E.  PROPOSED CHANGE TO AUTHORITY PERIOD OF CAREERIST
REENLISTMENTS:  PER ERTF CONFERENCE XII AFTER ACTION, IN FY03
CAREER MARINES WHO SUBMIT REENLISTMENT REQUESTS 9-12 MONTHS
PRIOR TO EAS WILL BE GRANTED 180 DAYS TO EXECUTE REENLISTMENT
AUTHORITY.  CAREER MARINES WHO SUBMIT A RELM LESS THAN 9 MONTHS
PRIOR TO EAS WILL BE GRANTED 90 DAYS TO EXECUTE REENLISTMENT
AUTHORITY.  CMC (MMEA-6) WELCOMES ANY SUGGESTIONS CONCERNING THIS
PROPOSAL.  THIS SUBJECT WILL BE REINTRODUCED AND OPEN FOR DISCUSSION
DURING THE CRS CONFERENCE IN MAY.
   F.  CAREER COUNSELING:  CMC (MMEA-64) PROVIDES BOTH INDIVIDUAL
AND GROUP COUNSELING TO CAREER MARINES INTERESTED IN INFORMATION
CONCERNING THEIR PROMOTION READINESS OR CAREERS IN GENERAL.
INDIVIDUAL MARINES CAN CALL TO SCHEDULE AN APPOINTMENT OR LOG INTO
THE ENLISTED RETENTION WEBSITE GIVEN BELOW.  A CAREER BRIEF IS
AVAILABLE TO UNITS OVERSEAS BY VIDEO TELECONFERENCE (VTC).
FOR MORE INFORMATION, CONTACT MSGT ANIL LUND, CMC (MMEA-6) AT
DSN: 278-9241 OR COMMERCIAL: (703) 784-9241.
3.  THE NEXT ERTF CONFERENCE IS SCHEDULED FOR 23 MAY 2002 AT
1530 (EST).
4.  A DETAILED AGENDA FOR THE SIXTEENTH ERTF CONFERENCE WILL BE
FORWARDED TO CONFERENCE ATTENDEES BY SEPARATE CORRESPONDENCE.
5.  INFORMATION CONCERNING ERTF BRIEFS, TIME, AND LOCATION ARE
AVAILABLE ON THE ENLISTED ASSIGNMENT BRANCH'S INTERNET WEB PAGE AT
WWW.USMC.MIL.  SELECT "CAREER," "ENLISTED ASSIGNMENTS," "ENLISTED
CAREER COUNSELING AND RETENTION," THEN "ENLISTED RETENTION TASK
FORCE."  UNITS ARE ENCOURAGED TO VISIT THE WEB PAGE.//
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