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RMKS/1.  THE NINETEENTH ENLISTED RETENTION TASK FORCE (ERTF)

CONFERENCE WAS HELD ON 07 NOVEMBER 2002.  THIS MESSAGE REVIEWS

TOPICS DISCUSSED AND ANNOUNCES THE DATE FOR THE NEXT CONFERENCE.

2.  TOPICS DISCUSSED:

    A.  RETENTION UPDATE:  AS OF 7 NOVEMBER 2002, 3578 FIRST TERM

MARINES HAVE EXECUTED REENLISTMENT ACCOUNTING FOR 59.5% OF 

THE REENLISTMENT GOAL. WITH THE FY03 FTAP GOAL OF 6008, 

MARINES ARE URGED TO SUBMIT THEIR REENLISTMENT REQUESTS AT 

THE SOONEST POSSIBLE TIME TO ENSURE A BOATSPACE IN THEIR 

PRIMARY MILITARY OCCUPATIONAL SPECIALTY (PMOS).  THE SUBSEQUENT 

TERM ALIGNMENT PLAN (STAP) HAS 1079 MARINES THAT HAVE EXECUTED

REENLISTMENT, ACCOUNTING FOR 17.4% OF THE RETENTION GOAL.  

    B.  LATERAL MOVE SCHOOL SEATS:  MMEA6 WILL BEGIN ACCEPTING 

FTAP LATERAL MOVE REQUESTS ON 3 DECEMBER 2002 WITH THE FOLLOWING 

EXCEPTIONS WHICH MAY BE EXECUTED IMMEDIATELY UPON APPROVAL:

0211, 0241, 2336, 2823, 2834, 4429, 6242, 8421.

LATERAL MOVES DO NOT RATE SELECTIVE REENLISTMENT BONUSES (SRB) 

EXCEPT FOR THOSE LISTED ABOVE.  MARINES WAITING FOR A LATERAL 

MOVE-RELATED SCHOOL SEAT WILL OJT WHERE PRACTICAL UNTIL ORDERS 

ARE RECEIVED.  DUE TO THE AVAILABILITY OF SCHOOL SEATS, 

HEADQUARTERS MARINE CORPS (MMEA) IS REVIEWING THE PROCESS OF 

APPROVING LATERAL MOVES AND SCHOOL SEAT AVAILABILITY.

    C.  PROCESSING POLICY FOR RELMS:  AS PER CMC GUIDANCE AND

IN ACCORDANCE WITH MCO P1040.31H, MARINES MUST COMPETITIVELY

ACHIEVE A FIRST TERM ALIGNMENT PLAN (FTAP) BOATSPACE.  AT THIS

TIME, MMEA IS ADDRESSING THIS ISSUE FOR FY04.  MORE INFORMATION

WILL BE PROVIDED TO FUTURE ERTF'S WHEN AVAILABLE.

    D.  QUALITY REENLISTMENT PROGRAM (QRP) GUIDELINES:  

MARADMIN 561/02, RELEASED 22 OCTOBER 2002, ESTABLISHED THE CRITERIA

FOR SUBMISSION.  THE SUBMISSION DEADLINE FOR THE QRP BOARD

IS THE LAST DAY OF THE MONTH PRIOR TO THE FOLLOWING MONTH'S BOARD.

THE QRP BOARD WILL APPROVE NO MORE THAN 15 BOATSPACES PER MONTH

EXCEPT WHERE LESS THAN 15 WERE APPROVED DURING THE PREVIOUS MONTH'S

BOARD.  IN THIS CASE, THE REMAINING ALLOCATIONS WILL BE 

ADDED TO THE NEXT MONTH'S BOARD.

    E.  COMMAND VISIT UPDATE:  CRS'S ARE REMINDED TO ASSIST MMEA

VISITS BY EMPHASIZING MAXIMUM ATTENDANCE AT ALL MMEA BRIEFS.

FOR CAREER COUNSELING, MARINES MUST BRING THEIR OFFICIAL MILITARY 

PERSONNEL FILE AND MASTER BRIEF SHEET.    

    F.  CRS INFORMATION:  CRS'S MUST ACKNOWLEDGE RELMS, 

EXECUTED OR DECLINED, BEFORE THE NO LATER THAN (NLT) DATE ON ALL 

FTAP RELMS.  ALL RELMS THAT ARE NOT ACKNOWLEDGED WILL BE REVOKED 

AND THE AVAILABLE BOATSPACE WILL BE ALLOCATED TO THE NEXT MARINE 

PENDING REENLISTMENT FOR THAT MOS.  MODIFICATIONS TO NLT 

DATES WILL BE HANDLED ON A CASE-BY-CASE BASIS.  MMEA-6 WILL BEGIN 

ACCEPTING CG AUTHORITY RELMS ON 15 NOVEMBER 2002.  AS A REMINDER

THE SELECTIVE REENLISTMENT BONUS WILL BE AVAILABLE UNTIL 31 JANUARY.

3.  THE NEXT ERTF CONFERENCE IS SCHEDULED FOR 30 JANUARY 2002 

AT 1530 (EST).

4.  A DETAILED AGENDA FOR THE TWENTIETH ERTF CONFERENCE WILL BE

FORWARDED TO CONFERENCE ATTENDEES BY SEPARATE CORRESPONDENCE.

5.  INFORMATION CONCERNING ERTF BRIEFS, TIME, AND LOCATION ARE

AVAILABLE ON THE ENLISTED ASSIGNMENT BRANCH'S INTERNET WEB PAGE AT

WWW.USMC.MIL. SELECT "CAREER," "ENLISTED ASSIGNMENTS," "ENLISTED

CAREER COUNSELING AND RETENTION," THEN "ENLISTED RETENTION TASK

FORCE."  UNITS ARE ENCOURAGED TO VISIT THE WEB PAGE.//

BT

#

NNNN

