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RMKS/1.  THE 14TH ENLISTED RETENTION TASK FORCE (ERTF)
CONFERENCE WAS HELD ON 27 MARCH 2002.  THIS MESSAGE REVIEWS
TOPICS DISCUSSED AND ANNOUNCES THE DATE FOR THE NEXT CONFERENCE.
2.  TOPICS DISCUSSED:
   A.  FY02 FIRST TERM ALIGNMENT PLAN (FTAP):  THE SECOND QUARTER
OF FY02 ENDED WITH EXECUTED FTAP REENLISTMENTS AT 93.2%
OF THE GOAL.  123 MOS'S ARE CURRENTLY CLOSED.  THE MAXIMUM
ALLOCATION OF 150 QUALITY REENLISTMENT PROGRAM (QRP) MARINES
HAS BEEN REACHED AND NO FURTHER QRP BOARDS WILL BE ADMINISTERED
THIS FY.
   B.  FY02 SUBSEQUENT TERM ALIGNMENT PLAN (STAP):  STAP
REENLISTMENTS ARE AT 69.3% OF THE FY02 TARGET.  ADDITIONALLY, 1174
REQUESTS ARE AUTHORIZED PENDING ACCEPTANCE.  COMMANDS ARE REMINDED
TO ENCOURAGE THESE STAP MARINES TO ACCEPT THEIR REENLISTMENT
AUTHORITIES.
   C.  PRIOR SERVICE ENLISTMENT PROGRAM (PSEP) CREDIT TO MAJOR
SUBORDINATE COMMANDS (MSC'S):  MSC'S WILL RECEIVE FTAP MISSION
CREDIT FOR PSEPS AT THE END OF EACH QUARTER WHILE FTAP REMAINS
OPEN.  CREDIT WILL ONLY GO TO MSC'S THAT ARE BELOW 100% EXECUTED
AND WILL BE DIVIDED ON A FAIR SHARE BASIS. PSEP MARINES, TO INCLUDE
CONTINUOUS REENLISTMENT, MUST SUBMIT THROUGH THEIR LOCAL RECRUITER
FOR REENLISTMENT TO ACTIVE DUTY.
   D.  RESERVE MARINES RECENTLY ACTIVATED:  ALL ACTIVATED
RESERVE MARINES WHO WISH TO APPLY FOR AUGMENTATION TO THE REGULAR
MARINE CORPS MUST GO THROUGH THE NORMAL PSEP ROUTE BY MEANS OF
A RECRUITER.  THESE MARINES MUST BE RELEASED FROM THEIR OBLIGATION
BY RESERVE AFFAIRS IN ORDER TO AUGMENT.  MARINES LOCATED IN
OKINAWA WILL USE THE 12TH MARINE CORPS DISTRICT RECRUITER
LOCATED IN GUAM.  POC FOR RSS GUAM IS SSGT BRIAN LANCIONI
(COMM: 671-472-1775).
   E.  CAREER RETENTION SPECIALIST (CRS) CONFERENCE:  THE CRS
CONFERENCE WILL TAKE PLACE FROM 29-31 MAY 2002 IN QUANTICO, VA.
ERTF MEMBERS CONCURRED WITH THE REVIEW OF THE CONFERENCE AGENDA.
   F.  SELECTIVE REENLISTMENT BONUS PROGRAM (SRBP) CHANGES:
MARADMIN 165/02 RELEASED ON 26 MARCH 2002 EXTENDS THE SRBP THROUGH
2 JULY 2002.
   G.  COMMAND SCREENING:  CMC WHITE LETTER 04-02 DISCUSSED TREND
OF INADEQUATE COMMAND SCREENING OF SPECIAL DUTY ASSIGNMENT MARINES
PRIOR TO REPORTING TO SCHOOL.  THIS INCLUDES PME SCHOOLS AND
OFFICER ACCESSION PROGRAMS.  COMMANDS ARE REMINDED TO ENSURE
THEIR MARINES ARE FULLY QUALIFIED PRIOR TO REPORTING TO SCHOOL.
   H.  EQUAL OPPORTUNITY ADVISOR (EOA) PROGRAM:  MSC'S WERE
INSTRUCTED TO SOLICIT MARINES FROM THE RANKS OF SSGT-MGYSGT TO
ASSIST COMMANDERS IN MONITORING THE PULSE OF THE EQUAL OPPORTUNITY
CLIMATE WITHIN THE COMMAND.  REFER TO MCO 5354.3A (EQUAL
OPPORTUNITY ADVISOR) FOR MORE INFORMATION OR CONTACT MGYSGT MCLANE,
CMC SENIOR EOA, AT DSN: 278-9371 OR COMM (703) 784-9371.
   I.  SURVEY QUESTIONNAIRES:  A PILOT PROGRAM ESTABLISHED FOR
CAREER RETENTION SPECIALISTS (CRS'S) WAS DEVELOPED TO OBTAIN
INFORMATION FROM THE FLEET PERTAINING TO REENLISTMENT.  CUT-OFF
DATE IS 31 MAY 2002.  MAXIMUM PARTICIPATION IS ENCOURAGED WHEN
FILLING OUT SURVEYS.  RETENTION SURVEYS EXIST FOR BOTH CRS'S AND
MARINES WHO RECENTLY REENLISTED.  FOR MORE INFORMATION, REFER TO
TOTAL FORCE RETENTION SYSTEM (TFRS) SIGN-ON MESSAGES 383 AND 386.
   J.  CRS INFORMATION:  CMC (MMEA-6) PROVIDED AN INITIAL LIST OF
REQUIRED PUBLICATIONS FOR CRS'S.  A MARADMIN WITH THE COMPLETE
LIST WILL FOLLOW.  ALL REQUIRED PUBLICATIONS AND DOCUMENTS WILL BE
PLACED ON THE CMC (MMEA-6) WEBSITE WITH LINKS FOR EASY ACCESS.
ALSO, HOMOSEXUAL CONDUCT POLICY BRIEFS ARE REQUIRED UPON
REENLISTMENT PER MARADMIN 014/00.  CRS'S WILL STATE IN THE REMARKS
SECTION OF DD FORM 4, "MARINE HAS BEEN BRIEFED AND UNDERSTANDS THE
POLICY IN MARADMIN 014/00."
   K.  CMC (MMEA) COMMAND VISIT UPDATE:  MSC'S WERE INSTRUCTED TO
BE PROACTIVE WHEN REQUESTING VISITS IN THE 3RD AND 4TH QUARTERS.
3.  THE NEXT ERTF CONFERENCE IS SCHEDULED FOR 25 APRIL 2002 AT
1530 (EST).
4.  A DETAILED AGENDA FOR THE 15TH ERTF CONFERENCE WILL BE
FORWARDED TO CONFERENCE ATTENDEES BY SEPARATE CORRESPONDENCE.
5.  INFORMATION CONCERNING ERTF BRIEFS, TIME, AND LOCATION ARE
AVAILABLE ON THE ENLISTED ASSIGNMENT BRANCH'S INTERNET WEB PAGE AT
WWW.USMC.MIL.  SELECT "CAREER," "ENLISTED ASSIGNMENTS," "ENLISTED
CAREER COUNSELING AND RETENTION," THEN "ENLISTED RETENTION TASK
FORCE."  UNITS ARE ENCOURAGED TO VISIT THE WEB PAGE.//
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