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RMKS/1.  THE 13TH ENLISTED RETENTION TASK FORCE (ERTF)
CONFERENCE WAS HELD ON 21 FEB 02.  THIS MESSAGE REVIEWS
TOPICS DISCUSSED AND ANNOUNCES THE DATE FOR THE NEXT CONFERENCE.
2.  TOPICS DISCUSSED:
   A.  FY02 FIRST TERM ALIGNMENT PLAN (FTAP):  THE FY02 FTAP
CONTINUES TO PROGRESS WELL.  EXECUTED FTAP REENLISTMENTS ARE AT 87%
OF THE GOAL.  98 MOS'S ARE CURRENTLY CLOSED.
   B.  FY02 SUBSEQUENT TERM ALIGNMENT PLAN (STAP):  STAP REENLIST-
MENTS ARE AT 53.2% OF THE FY TARGET.  ADDITIONALLY, 847 REQUESTS ARE
AUTHORIZED PENDING ACCEPTANCE.  COMMANDS ARE REMINDED TO ENCOURAGE
THESE STAP MARINES TO ACCEPT THEIR REENLISTMENT AUTHORITIES.
   C.  LATERAL MOVE DATABASE:  CMC (MMEA-6) HAS CREATED A DATABASE
TO GIVE CAREER RETENTION SPECIALISTS (CRS'S) EASY ACCESS TO LATERAL
MOVE PREREQUISITES.  THE DATABASE IS BASED ON MCO P1200.7 (MOS
MANUAL) AND IS WEB-BASED VIA THE .MIL EXCHANGE:
HTTPS//MITWEB.MANPOWER.USMC.MIL/MMEA6/MMEA6.HOME
   D.  CG REENLISTMENT AUTHORITY:  THE DRAFT MARADMIN ON EXPANDING
CG REENLISTMENT AUTHORITY WAS SENT TO THE MAJOR SUBORDINATE
COMMANDS FOR REVIEW ON 1 FEB 02.  ALL FEEDBACK FROM MEMBERS OF THE
ERTF WERE IN CONCURRENCE WITH DRAFT.  THE MARADMIN WILL BE RELEASED
UPON APPROVAL FROM DEPUTY COMMANDANT FOR MANPOWER & RESERVE AFFAIRS.
   E.  CRS INFORMATION:  CRS'S ARE REMINDED THAT PAGES 11 AND 12
ARE REQUIRED FOR REENLISTMENT/EXTENSION/LATERAL MOVE REQUESTS WITH
ADVERSE MATERIAL ON CURRENT CONTRACT.  THE TOTAL FORCE RETENTION
SYSTEM (TFRS) PROVIDES THE ABILITY TO ENTER PAGE 11 AND 12
INFORMATION DIRECTLY ONTO THE RELM.  ADDITIONALLY, CRS'S MUST SCAN
AND ATTACH SUPPORTING DOCUMENTATION TO RELMS AS THEY ARE SUBMITTED
TO HQMC.
   F.  CRS CONFERENCE:  CMC (MMEA) PROPOSED 29-31 MAY 02 AS THE
DATES FOR THE ANNUAL CAREER RETENTION SPECIALIST CONFERENCE IN
QUANTICO.  ERTF MEMBERS CONCURRED.  CMC (MMEA) REQUEST COMMANDS
PROVIDE INPUT ON TOPICS FOR THE CRS CONFERENCE BY 22 MAR 02.
   G.  CMC (MMEA) COMMAND VISIT UPDATE:  CMC (MMEA) WILL CONDUCT
STAP RETENTION ASSIST VISITS (RAV'S) DURING THE 3RD AND 4TH
QUARTERS OF FY02.
3.  THE NEXT ERTF CONFERENCE IS SCHEDULED FOR 28 MAR 02 AT 1530
(EST).
4.  A DETAILED AGENDA FOR THE 14TH ERTF CONFERENCE WILL BE
FORWARDED TO CONFERENCE ATTENDEES BY SEPARATE CORRESPONDENCE.
5.  INFORMATION CONCERNING ERTF BRIEFS, TIME, AND LOCATION ARE
AVAILABLE ON THE ENLISTED ASSIGNMENTS BRANCH'S INTERNET WEB PAGE AT
WWW.USMC.MIL. SELECT "CAREER," "ENLISTED ASSIGNMENTS," "ENLISTED
CAREER COUNSELING AND RETENTION," THEN "ENLISTED RETENTION TASK
FORCE."  UNITS ARE ENCOURAGED TO VISIT THE WEB PAGE.//
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