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RMKS/1.  THE 11TH ENLISTED RETENTION TASK FORCE (ERTF)
CONFERENCE WAS HELD ON 20 DECEMBER 2001.  THIS MESSAGE REVIEWS
TOPICS DISCUSSED AND ANNOUNCES THE DATE FOR THE NEXT CONFERENCE.
2.  TOPICS DISCUSSED:
   A.  FY02 FIRST TERM ALIGNMENT PLAN (FTAP):  THE FY02 FTAP IS
PROGRESSING WELL.  EXECUTED FTAP REENLISTMENTS ARE AT 67% OF THE
GOAL.  LATERAL MOVE REQUESTS ARE BEING ACCEPTED AND MAY BE EXECUTED
AS OF 1 JANUARY 2002.  51 MOS'S ARE CURRENTLY CLOSED.
   B.  FY02 SUBSEQUENT TERM ALIGNMENT PLAN (STAP):  STAP REENLIST-
MENTS ARE AT 32.4% OF THE FY TARGET.  COMMANDS ARE REMINDED TO
CONTINUE TO PUSH CAREER REENLISTMENTS.  AS A REMINDER, THE SELECTIVE
REENLISTMENT BONUS (SRB) TENTATIVE CUT-OFF IS 15 JANUARY 2002.
   C.  SCHOOL SEAT REENLISTMENT INCENTIVE:  MMEA-6 RECEIVED NEARLY
70 SCHOOL SEAT REQUESTS WITHOUT BY NAME ASSIGNMENT (BNA)
CONFIRMATION.  MMEA-6 WILL ATTEMPT TO ACCOMODATE EACH INDIVIDUAL.
HOWEVER, PER MARADMIN 533/01, NO FURTHER REQUESTS WILL BE ACCEPTED
WITHOUT BNA CONFIRMATION.  FOR FY03, CMC (MMEA) WILL PERMIT MSC'S TO
ASSIGN SCHOOL SEATS BY NAME AND OBTAIN APPROPRIATION DATA FROM
TRAINING & EDUCATION COMMAND.  MMEA-6 ALSO PROPOSES TO ELIMINATE THE
COLD WEATHER SURVIVAL COURSE, WINTER MOUNTAIN LEADER COURSE, SUMMER
MOUNTAIN LEADER COURSE, AND THE MOUNTAIN SURVIVAL COURSE AS
REENLISTMENT INCENTIVES DUE TO LACK OF INTEREST.
   D.  CG REENLISTMENT AUTHORITY:  TO FURTHER DECENTRALIZE
REENLISTMENT AUTHORITY, MMEA-6 PROPOSED CHANGES TO THE GUIDELINES
SET IN MARADMIN 470/01.  COMMENTS ON THE PROPOSED CHANGES ARE DUE TO
MMEA-6 BY 12 JANUARY 2002.  CMC (MMEA) WILL ROUTE A DRAFT MARADMIN
TO MSC'S BEFORE RELEASE.
   E.  GUIDELINES FOR FY03 RETENTION PROGRAMS:  GUIDELINES FOR FY03
FTAP AND STAP WERE DISCUSSED.  COMMENTS ON GUIDELINES ARE DUE TO
MMEA-6 BY 12 JANUARY 2002.
   F.  REWRITE OF RETENTION MANUAL:  SIGNIFICANT CHANGES TO MCO
P1040.31 WERE DISCUSSED.  THE DRAFT MANUAL WILL BE ROUTED TO MSC'S
FOR COMMENTS PRIOR TO PUBLICATION.
   G.  NEW TECHNOLOGY:  FOR INFO PURPOSES, MMEA-6 INTRODUCED A
TIME-LINE TO REPLACE THE TOTAL FORCE RETENTION SYSTEM (TFRS).  THE
END STATE WILL TAKE ADVANTAGE OF NEW TECHNOLOGIES AND STREAMLINE THE
REENLISTMENT PROCESS.
   H.  BONUS POINTS REENLISTMENT INITIATIVE:  BASED ON PREVIOUS ERTF
INPUT, MP ROUTED A POSITION PAPER TO THE DC, M&RA.  THE DC, M&RA
DIRECTED FURTHER ANALYSIS OF 2ND AND 3RD ORDER EFFECTS ON THE
COMPOSITE SCORE SYSTEM.  FOLLOWING THIS ANALYSIS, DC, M&RA WILL MAKE
A DECISION.
   I.  UNIFORM REENLISTMENT INCENTIVE:  BASED ON PRIOR ERTF INPUT,
MMEA-6 ROUTED A POSITION PAPER TO THE DC, M&RA.  THE DC, M&RA DECIDED
TO TEMPORARILY TABLE THIS INCENTIVE SINCE NO PRESSING REQUIREMENT
EXISTS.
   J.  SCANNERS:  COMMANDS ARE STRONGLY ENCOURAGED TO BUY SCANNERS
FOR THEIR CAREER RETENTION SPECIALISTS TO USE FOR SENDING DOCUMENTS
ACCOMPANYING REENLISTMENT REQUESTS TO HQMC.
   K.  MMEA COMMAND VISIT UPDATE:  COMMAND VISITS TO WESTPAC AND
HAWAII WERE VERY SUCCESSFUL.  UPCOMING VISITS INCLUDE A COMMAND VISIT
TO NORTH CAROLINA BASES AND STATIONS 9-17 JANUARY AND A COMMAND VISIT
TO KANSAS CITY AND FT LEONARD WOOD 4-7 FEBRUARY 2002.
3.  THE NEXT ERTF CONFERENCE IS SCHEDULED FOR 24 JANUARY 2002 AT 1530
(EST).
4.  A DETAILED AGENDA FOR THE 12TH ERTF CONFERENCE WILL BE
FORWARDED TO CONFERENCE ATTENDEES BY SEPARATE CORRESPONDENCE.
5.  INFORMATION CONCERNING ERTF BRIEFS, TIME, AND LOCATION ARE
AVAILABLE ON THE ENLISTED ASSIGNMENT BRANCH'S INTERNET WEB PAGE AT
WWW.USMC.MIL. SELECT "CAREER," "ENLISTED ASSIGNMENTS," "ENLISTED
CAREER COUNSELING AND RETENTION," THEN "ENLISTED RETENTION TASK
FORCE."  UNITS ARE ENCOURAGED TO VISIT THE WEB PAGE.
6.  TAD FUNDING WILL NOT BE PROVIDED BY HQMC.//
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