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RMKS/1.  THE TENTH ENLISTED RETENTION TASK FORCE (ERTF)
CONFERENCE WAS HELD ON 01 NOV 01.  THIS MESSAGE REVIEWS
TOPICS DISCUSSED AND ANNOUNCES THE DATE FOR THE NEXT
CONFERENCE.
2.  TOPICS DISCUSSED:
   A.  FY02 FIRST TERM ALIGNMENT PLAN (FTAP):  THE FY02 FTAP IS
OFF TO A GREAT START.  ONE MONTH INTO FY02 AND EXECUTED FTAP
REENLISTMENTS ARE ALREADY OVER 50% OF THE GOAL.  THE REENLISTMENT/
EXTENSION/LATERAL MOVE (RELM) REQUESTS FOR MOS'S AT OR OVER 100%
WILL BE KEPT IN THE HOLD FILE UNTIL COMPLETION OF QUALITY
REENLISTMENT PROGRAM (QRP) BOARDS.  RELMS NOT APPROVED FOR QRP WILL
BE RETURNED FOR LATERAL MOVE OPTIONS.  HQMC WILL ACCEPT LATMOVE
RELMS ON 01 DEC 01.
   B.  FY02 SUBSEQUENT TERM ALIGNMENT PLAN (STAP):  STAP
REENLISTMENTS ARE CURRENTLY AT 10.4% OF THE FY TARGET.  COMMANDS
ARE REMINDED TO CONTINUE TO PUSH STAP, ESPECIALLY SINCE THE SELECTIVE
REENLISTMENT BONUS (SRB) CUT-OFF IS 15 JAN 02.
   C.  SCHOOL SEAT REENLISTMENT INCENTIVE:  PER MARADMIN 533/01,
FY02 SCHOOL SEATS WERE ALLOCATED AND DISTRIBUTED TO THE MAJOR
SUBORDINATE COMMANDS.  HQMC WILL WORK APPROPRIATION DATA AND
ASSIGNMENTS TO THE AIRBORNE AND SERE COURSES.  ALL OTHER SCHOOLS WILL
BE WORKED AT THE MARINE SUBORDINATE COMMAND LEVEL.  AS A REMINDER,
MANY SCHOOL SEATS WENT UNFILLED IN FY01.  CONTINUED DISINTEREST IN
CERTAIN SCHOOLS MAY RESULT IN THE LOSS OF ALLOCATIONS TO THOSE
SCHOOLS.  SCHOOL SEATS MAY BE USED FOR FTAP OR STAP REENLISTMENTS.
   D.  REENLISTMENT BONUS POINTS:  A DECISION PAPER REGARDING THE
COMPOSITE SCORE BONUS POINT REENLISTMENT INCENTIVE IS CURRENTLY
BEING STAFFED FOR REVIEW BY THE DEPUTY COMMANDANT, MANPOWER AND
RESERVE AFFAIRS (DC M&RA).
   E.  UNIFORM REENLISTMENT INCENTIVE:  A UNIFORM REENLISTMENT
INCENTIVE DECISION PAPER IS ALSO BEING STAFFED FOR REVIEW BY DC
M&RA.
   F.  MMEA COMMAND VISIT UPDATE:  COMMAND VISITS TO MARINE FORCES
ATLANTIC AND THE WEST COAST WERE VERY SUCCESSFUL.  UPCOMING VISITS
INCLUDE A RETENTION ASSIST VISIT TO CAMP LEJEUNE/CHERRY POINT
14-15 NOV 01 AND THE WEST PACIFIC/HAWAII COMMAND VISIT 25 NOV 01-
14 DEC 01.
3.  THE NEXT ERTF CONFERENCE IS SCHEDULED FOR 20 DEC 01 AT 1530
(EST).
4.  A DETAILED AGENDA FOR THE ELEVENTH ERTF CONFERENCE WILL BE
FORWARDED TO CONFERENCE ATTENDEES BY SEPARATE CORRESPONDENCE.
5.  INFORMATION CONCERNING ERTF BRIEFS, TIME, AND LOCATION ARE
AVAILABLE ON THE ENLISTED ASSIGNMENT BRANCH'S INTERNET WEB PAGE AT
WWW.USMC.MIL.  SELECT "CAREER," "ENLISTED ASSIGNMENTS," "ENLISTED
CAREER COUNSELING AND RETENTION," THEN "ENLISTED RETENTION TASK
FORCE."  UNITS ARE ENCOURAGED TO VISIT THE WEB PAGE.
6.  TAD FUNDING WILL NOT BE PROVIDED BY HQMC.//
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