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SUBJ/ENLISTED RETENTION TASK FORCE (ERTF) CONFERENCE III MINUTES//
REF/A/MSG/CMC/111600Z MAY 00//
NARR/REF A ANNOUNCED THE SUBJ CONFERENCE.//
POC/MAJ MELORO/MMEA-6/TELEPHONE: DSN: 278-9240//
RMKS/1.  IAW REF A, THE SUBJ CONF WAS HELD ON 8 JUN 2000.
2.  THE FOLLOWING AGENDA ITEMS WERE ADDRESSED:
   A.  FY00 FTAP UPDATE:  (AS OF 000613) REENLISTMENT GOAL:  5787
       1.  REENLISTMENTS EXECUTED:  5360 (92.6%)
       2.  REENLISTMENTS PENDING:  91 (1.6%)
       3.  TOTAL REENLISTMENTS:  5451 (94.2%)
   B.  INITIATIVES TO CLOSEOUT FY00 FTAP.
       1.  RETENTION ASSIST VISITS BY MMEA. RECOMMEND ADDITIONAL
VISITS TO CAMP PENDLETON AND OKINAWA.
       2.  CAREER PLANNERS/MARINE LEADERS ATTEND ON-BASE JOB FAIRS
AND TAP/TAMP.
       3.  RETENTION PME AT CAREER SCHOOLS/COURSES.
   C.  ERTF PROCESS:
       1.  PRIOR TO CONFERENCE: WORKING GROUPS (POLICY, CAREER
PLANNING AND INCENTIVES) ANALYZE DESIGNATED ISSUES.
       2.  DURING CONFERENCE:
           A.  WORKING GROUP PRESENTATIONS AND RECOMMENDATIONS.
           B.  APPROVED RECOMMENDATIONS FORWARD TO DC, M&RA.
           C.  DISAPPROVED RECOMMENDATIONS RETURN TO WORKING GROUP.
   D.  WORKING GROUP ONE, POLICY.  APPROVED RECOMMENDATIONS:
       1.  SRB DISTRIBUTION:  DEVELOP A PLAN TO EXPEND A LARGER
PERCENT OF SRB BUDGET IN ZONES B AND C (CAPPED AT $35,000.00).
       2.  REENLISTMENT LENGTH:  ALLOW MARINES THE OPTION TO ADD
THE UNEXECUTED PORTION OF THEIR CURRENT CONTRACT TO THEIR NEW
REENLISTMENT CONTRACT IN ORDER TO RECEIVE THE FULL FOUR YEAR SRB
(COMPUTATION).
       3.  MISSIONING:  HQMC MISSIONS THE SEVEN MAJOR COMMANDS
(MARFORLANT, MARFORPAC, MCCDC, MARFORRES, MCRC, MATCOM, AND T&E) AND
PROVIDES PROPOSED FIRST TERM REENLISTMENT MISSIONS, VIA THE CHAIN OF
COMMAND, TO THE BASE, DIVISION, WING, AND FSSG LEVEL.
   E.  WORKING GROUP TWO, CAREER PLANNING.  APPROVED
RECOMMENDATIONS:
       1.  ADD ADDITIONAL CAREER PLANNERS TO THE CAREER PLANNING
SCHOOL IN ORDER TO FORM A STANDING MOBILE TRAINING TEAM TO CONDUCT
FOLLOW ON TRAINING.
       2.  IN THE  LONG TERM, ANALYZE THE VALIDITY OF ESTABLISHING
A PROFESSIONAL CAREER PLANNING FORCE.
   F.  WORKING GROUP THREE, INCENTIVES. APPROVED RECOMMENDATIONS:
       1.  DEVELOP A CMC FY01 RETENTION CAMPAIGN PLAN (ALMAR) TO
INLUDE: MMEA COMMAND/RETENTION ASSIST VISITS, ANNUAL CAREER
FAIRS/RETENTION DAYS, CAREER PLANNER/MARINE LEADERS ATTEND TAP/TAMP,
RETENTION BRIEFS AT CAREER LEVEL SCHOOLS/COURSES, SPECIAL LIBERTY TO
COMMEMORATE REENLISTMENT OCCASIONS.
       2.  DEVELOP A PLAN TO INCREASE SCHOOL SEAT INCENTIVES.  ALL
MEMBERS WERE DIRECTED TO PROVIDE HQMC (MMEA-6) A LIST OF SCHOOLS
USEFUL FOR RETENTION NLT 23 JUNE 00.
       3.  INITIATE AN AGGRESSIVE ADVERTISING CAMPAIGN PLAN.
3.  THE RECOMMENDATIONS ABOVE WERE PRESENTED TO AND APPROVED BY
DC, M&RA ON 14 JUNE 00.
4.  THE NEXT ERTF CONFERENCE: 13 JUL 00 AT 1230.//
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