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MSGID/GENADMIN//
SUBJ/SECOND ENLISTED RETENTION TASK FORCE (ERTF) CONFERENCE//
REF/A/CHARTER/27 MAR 00//
REF/B/MSG/171600Z APR 00//
NARR/REF A IS A CHARTER ESTABLISHING ERTF AS A STANDING
ORGANIZATION. REF B ANNOUNCED THE SECOND ERTF CONF, MEMBERS,
AGENDA, AND END STATE.//
POC/MAJ MELORO, MMEA-6/DSN: 278-9240//
POC/MAJ FITZGERALD, MPP-20/DSN: 278-9361//
POC/GYSGT LUND, MMEA-64/DSN: 278-9241//
RMKS/1.  IAW REFS A AND B, SUBJ CONFERENCE WAS HELD ON
1 MAY 2000.  THE PURPOSE OF THIS MSG IS TO REVIEW TOPICS DISCUSSED,
RESULTS, AND TO ANNOUNCE THE DATE AND AGENDA FOR THE NEXT CONFERENCE.
2.  THE FORMAT FOR THE SUBJECT CONFERENCE INCLUDED A REVIEW OF THE
INITIAL ERTF CONFERENCE ACTIONS, A RETENTION EDUCATION, AND THE
DEVELOPMENT OF WORKING GROUPS.
3.  IAW REF B, THE FIRST ERTF CONFERENCE, HELD ON 7 APR 00,
RECOMMENDED THE FOLLOWING ACTIONS TO CLOSE OUT THE FY00 FTAP:
     A.  CONTINUE MMEA RETENTION ASSIST VISITS.
     B.  CAREER PLANNERS/MARINE LEADERS ATTEND ON BASE JOB FAIRS.
     C.  CONTINUE 24 HR MMEA RETENTION SERVICE.
     D.  INSERT A RETENTION PME AT THE NCO/SNCO/AWS/ILS/TLS COURSES.
     E.  CAREER PLANNER/MARINE LEADERS ATTEND TAP/TAMP.
     F.  ADVERTISE REENLISTMENT OPTIONS.
4.  DURING THE SECOND ERTF CONFERENCE, HELD ON 1 MAY 00, THE
FOLLOWING STATUS WAS BRIEFED REGARDING THE ABOVE ACTIONS.
     A.  MMEA WILL CONDUCT RETENTION ASSIST VISITS TO CAMP LEJEUNE
     (9-12 MAY), MCAS, BEAUFORT (25 MAY), AND MCSA, KANSAS CITY
     (MID JULY).
     B.  SNCOIC CAREER PLANNERS AND COMMANDS HAVE BEEN ENCOURAGED
     TO ATTEND BASE JOB FAIRS AND TAP/TAMP WORKSHOPS.
     C.  24 HR MMEA RETENTION SERVICE IS AVAILABLE UPON REQUEST TO
     ALL INTERESTED CMDS.
     D.  MMEA CURRENTLY PRESENTS BRIEFINGS AT ALL SNCO ACADEMIES AT
     MCCDC, CAMP LEJEUNE, AND CAMP PENDLETON.  ALL OTHER
     BASE/STATION CAREER PLANNERS/MARINE LEADERS ARE ENCOURAGED TO
     INSERT A RETENTION PME AT LOCAL PROFESSIONAL COURSES/
     ACADEMIES.
     E.  MMEA-6 ADVERTISED REENLISTMENT OPTIONS VIA COMMAND CABLE
     AT CAMP LEJEUNE, MCCDC, AND CAMP PENDLETON AND INVITES ALL
     BASES/STATIONS TO DO THE SAME.  MMEA ALSO DEVELOPED A
     COMPREHENSIVE WEBSITE ACCESSIBLE FROM THE MARINE CORPS' HOME
     PAGE UNDER ENLISTED ASSIGNMENTS, MMEA-6.
5.  THE BELOW ISSUES WERE DISCUSSED.  THREE WORKING GROUPS WERE
FORMED TO DEFINE ISSUES AND PROPOSE SOLUTIONS:
     A.  WORKING GROUP ONE:  POLICY
         1.  MISSIONING.
         2.  CAREER FORCE REENLISTMENT REQUIREMENT.
         3.  ENLISTED CAREER FORCE CONTROL REVIEW.
         4.  SRB DISTRIBUTION.
         5.  LATERAL MOVES.
         6.  REENLISTMENT LENGTHS.
         7.  CROSS YEAR EXTENSION.
         8.  ADVERTISING CAMPAIGN.
     B.  WORKING GROUP TWO:  CAREER PLANNING FORCE
         1.  RESTRUCTURING THE FORCE.
         2.  SPECIAL DUTY ASSIGNMENT (SDA).
         3.  CAREER PLANNING SCHOOL FUNDING/CURRICULUM.
         4.  FOLLOW ON TRAINING.
         5.  INCREASING LENGTH OF TOUR.
     C.  WORKING GROUP THREE:  INCENTIVES
         1.  CAREER FORCE INCENTIVES.
         2.  FTAP INCENTIVES.
         3.  UNILATERAL INCENTIVES.
         4.  INCENTIVE TO CMDRS/CAREER PLANNERS/UNITS TO MAKE
             MISSION.
         5.  ADVERTISEMENT.
6.  MEMBERS OF THE ERTF SIGNED UP FOR ONE OF THE THREE WORKING
GROUPS.  THE INTENT IS TO HAVE THE WORKING GROUPS FURTHER ANALYZE
EACH OF THE ISSUES RAISED AND PRESENT A COMPREHENSIVE TOPIC,
DISCUSSION, AND RECOMMENDATION ASSESSMENT DURING THE NEXT CONFERENCE.
7.  THE NEXT ERTF CONFERENCE IS SCHEDULED FOR 8 JUNE 00.  THE
AGENDA INCLUDES A REVIEW OF EACH WORKING GROUP'S ASSESSMENT.
8.  THE DELIVERABLE FROM THE 1 MAY 00 CONFERENCE WAS A DRAFT FY01
FTAP.   A FURTHER REVISED FY01 FTAP WILL BE PUBLISHED IN SEPARATE
CORRESPONDENCE FOR PLANNING PURPOSES ONLY.
9.  BY NAME MEMBERSHIP FOR THE ERTF:
M&RA:        SGTMAJ OULLETTE
MM:          COL WASHINGTON (CHAIRMAN)
            MAJ MELORO
MP:          LTCOL MCMANNIS
            MAJ FITZGERALD
            CAPT BOLTON
            CAPT BOOTH
MR:          MAJ POWER
RA:          MAJ BENNETT
MCRC:        COL MEDINA
            LTCOL WITTLE
MCCDC:       LTCOL BALLAS
            MSGT BUSSELL
            GYSGT RITCHIE
PP&O:        LTCOL WISSLER
I&L:         MSGT TAYLOR
            GYSGT SIMS
AVN:         MGYSGT NIEDNER
HMX:         SGTMAJ CROSBY
C4I:         MAJ GRAN
            MAJ STANSFIELD
            MGYSGT GROBY
CNA:         DR QUESTER
            SGTMAJ LEE USMC (RET)
MARFORPAC:   MR. WOOD
MARFORLANT:  MAJ BRESSLER
I MEF:       COL MORRIS
II MEF:      MSGT HOERTT
III MEF:     LTCOL BENNETT
10.  A DETAILED AGENDA FOR THE THIRD ERTF CONFERENCE WILL BE
FORWARDED TO CONF ATTENDEES IN SEPARATE CORRESPONDENCE.
11.  TAD FUNDING WILL NOT BE PROVIDED BY HQMC.//
BT


