7 April 2000

Enlisted Retention Task Force Conference

Minutes:

1. Opening remarks by ERTF Chairman, Col Washington, Branch Head, MMEA.

· Deliverables are key.  We will allow time for discussion, but will concentrate on developing potential solutions.

2. Review ERTF Charter, members, draft LOI, proposed FY01 FTAP milestones, date for next conference.

· Charter signed 27 March 2000.

· Membership will include reps from the Operational Forces and C4I for future conferences.

· Draft LOI approved.

· Proposed FY01 FTAP milestones approved.

· Date for next conference: 20 April 2000, 1400-1630.

3. Suggestions to continue the retention momentum for the FY00 FTAP.

· Continue retention assist visits.

· Career Planners attend on base Job Fairs and TAP/TAMP.

· Retention PME at all Cpl/Sgt/SNCO/AWS courses.

· Continue 24-hr retention service for interested commands.

· Marketing campaign advertising career options.

· MC Times, MCA, Base paper, Cmd cable.

· Hot fill list, Boat Space Report.

· Duty station options, Latmove options.

4. Agenda for next ERTF conference.

· Present topics outlined in ERTF LOI to give each member a point of departure.

· Discuss each topic for possible changes/long term solutions.

· Topics from LOI:

· Existing policies and procedures (ECFCs, latmoves, etc.)

· Defining the retention requirement (1st term, careerist).

· Apportioning/Missioning.

· Role of the Career Planning Force.

· Current /Proposed incentives (lump sum, bonuses, etc.).

5. POC: 
Maj Meloro

MMEA, DSN 278-9240

