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Branch Head’s Comments 
This is my first opportunity to address the Marine Corps Equal Opportunity Advisors as the branch head Manpower Equal Opportunity (MPE).  My initial thoughts upon assuming this position is, this is a challenging yet rewarding position, because it affects the very fabric of the Marine Corps; the individual Marine.

In his Equal Opportunity Statement, the commandant is clear that behavior inconsistent with our core values will not be tolerated.  He charges leaders at every level to create and maintain an environment “free of prejudice, disrespect, and mistrust.” He also states that we can attain this goal by treating everyone with “dignity and respect”.

Training and education is the cornerstone of every equal opportunity program and is necessary in order to fulfill the commandant’s charge.  That is why one of my first actions is to implement a new initiative throughout the Marine Corps.  It is a command visitation program with an Equal Opportunity Awareness PME as its centerpiece.  The PME is an interactive presentation targeted to mid-level officers and senior SNCOs and is designed to solicit maximum participation from the audience.  All participants are encouraged to share their own experiences as they relate to equal opportunity and identify best practices in an environment conducive to candidness and non-retribution.  The PME is designed to elicit awareness of equal opportunity and common pitfalls senior SNCOs and mid level officers encounter in their everyday dealings with Marines.  These pitfalls affect the climate of the workspace and the command, however, as a by-product, it also fulfills the qualification for the mandatory EO training.  It does not replace, nor is it intended to replace, the sustainment training required to be conducted by EOAs. 

Subjects covered during the PME include EO terms, sexual harassment, discrimination, intent vs. impact, the formal resolution system, EOA duties and the treatment of all Marines with dignity and respect.  The PME is flexible in such a manner that it can be structured to stress any area of EO that the commander would like to emphasize, or concerns they may have in their command.  

The PME has been successfully conducted for units in Quantico and Camp Lejeune and is tentatively scheduled for other units in the operating forces in the near future. 

Other parts of the command visitation program will be in calls with the Commanding General, a review of the unit EO program and other training and assistance as requested by the command.

In future e-mails I will be providing information on additional programs to ensure the commander has all the tools at their disposal to facilitate a command climate that supports unit cohesion, provides equal opportunity for all and as a result accomplishes the mission at hand.  We are here to assist! 

Semper Fidelis. 

Col. A. J. Dyer. (
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Senior EOA’s Comments

Greetings, Many of you may not know so I would like to emphasize that one of MPE’s functions is to develop, plan, and administer implementing instructions and directives on equal opportunity programs for the Marine Corps, ensuring that all higher headquarters direction is understood and executed as intended.  We are striving to ensure that this is a reality, and I need your help.   If you do not understand something or have a question contact me.  The best way to get information to me is in writing.

Training is the cornerstone of a great EO program.  I would like to emphasize that for EO training to be effective, it should be conducted in small groups of no more than 30 participants, of varying ranks, and work sections.  It should be an interactive, facilitated discussion conducted by the EOA or an EOR who has attended the 40-hour EOR Course, where they receive the proper training and education to conduct effective EO training.  

The reason this type of training is effective is that Marines learn from Marines, be they peer, junior or senior.  The down side is time.  Small groups take more time for all members to receive the required annual training; however, the good outweighs the bad with sustained commander involvement.  

Effective EO training does not require a formal classroom.  It may take place anywhere at any given time.  In addition to EO training, the Marines learn more about each other, conflict resolution, listening skills, respecting differences, and other leadership tools.  Marines love sharing their opinions and we all think our opinions are correct.  In effective EO training, we learn that other opinions are often better and we grow as leaders. 

Finally, with the publication of White Letter 06-03, the Commandant of the Marine Corps has directed the Marine Corps leadership to address gender-related issues with their Marines and critically review their command climate.   The findings of the Marine Corps Climate Assessment Task Force, the review of the Report of the Panel to Review Sexual Misconduct at the U.S. Air Force Academy, and the results of the Armed Forces 2002 Sexual Harassment Survey all point to the vulnerability of the Marine Corps for these types of negative behaviors.  Prevention of these behaviors is imperative to maintaining a climate where all Marines are valued for their contributions to the success of the Corps.  

Until next time I will leave you with “Education is the Key” Keep up the great work! (
Semper Fidelis, 
MGySgt McNeal

EOA & EO Manual Update

MCO 5354.3B is currently being staffed for re-write.  Release of the updated order is expected in early CY05 or late CY04.  A complete review of the order is currently underway.  EOAs are encouraged to review the order and provide feedback to CMC (MPE) via your chain of command.  Planning for the update of MCO 5354.1D is currently underway as well and will be staffed for re-write soon.  MPE anticipates the re-write to occur during the spring or early summer of 2005. Feedback by EOAs is also encouraged for the update of 5354.1D.(
Hail and Farewell

HAILS

In April 2004, MSgt D. L. Rowe graduated from the Defense Equal Opportunity Management Institute (DEOMI) Equal Opportunity Advisor (EOA) Course and is currently the EOA in Iwakuni, Japan.  

In Aug 2004, MSgt D. L. Johnson graduated from the DEOMI and is currently working in MPE, HQMC until he reports to MCB Quantico for duty in January.  

FAREWELLS

Fair winds and following seas to the following Marines.  Capt B. Gilchrist, DEOMI has departed for Okinawa in June 04, GySgt Griggs, MCAS Iwakuni and MGySgt Morris, 4thMAW have returned to their MOS.  

A one-year extension has been approved for SSgt P. Martin, 4th MARDIV.  Keep up the good work!.(
Upcoming DEOMI Courses
DEOMI courses for CY05 are not yet scheduled.  Once scheduled, MPE will publish a MARADMIN message with the appropriate information regarding the courses.(
Marines Recognized at 2004 National Conferences
FAPAC

On 17-21 May, MPE attended the annual Federal Asian Pacific American Council (FAPAC) national leadership conference in San Francisco, Ca.  Marine Corps participation in the conference included the DoD Asian Pacific American Heritage Month luncheon.  During the luncheon, 1stLt Phillip Tadena, Marine Corps Motor Transport Instructor Battalion, Ft. Leonard Wood, MO, received the 2004 FAPAC Meritorious Service Award.  MajGen Cortez (ret), CG MCRC, attended the luncheon with several Marines from 12th MCD Recruiting Command.

IMAGE INC
MPE also provided Marine Corps representation at the 32nd Annual National Image, INC Conference on 6-12 June in Orlando, Fl. During the conference, the DoD co-sponsored the 16th Annual “Salute to Hispanics in the Military” Banquet.  First Sergeant Arturo Andrade, Company 1stSgt, Charlie Company, First Battalion, 8th Marines was chosen as the Marine Corps recipient of the Meritorious Service Award for his efforts during deployment to Iraq at the banquet.  MajGen Cortez (ret), CG MCRC, was the senior Marine Corps representative present during the award presentation.

NCLR

The National Council of La Raza (NCLR) conference was held 26-29 June. One day of the conference was dedicated as A Tribute to Latino Heroes.  The featured speaker was Major General Christopher Cortez (ret).  Major General Cortez talked of the Hispanic community, his background, recognition of Medal of Honor recipients and the sacrifices made on behalf of our country.  During his speech, he recognized Lance Corporal Joseph Perez, Rifleman, Company I, 3d Battalion, 5th Marines.  Lance Corporal Perez was awarded the Navy Cross for heroic actions in Iraq. On behalf of the Heritage and Heroes Foundation, General Cortez awarded him the Heritage and Heroes Medal.
NAACP 
The NAACP held its annual convention in Philadelphia, PA on 10-15 July.  MPE participated with Marine Corps Recruiting Command (MCRC), and manned a booth in the Commerce and Industry Show with Marines from MCRC. The Marine Corps was the sole sponsor of the Youth Advisor’s Luncheon held on 13 July.  At the luncheon, Major General Cornell Wilson delivered remarks regarding the Corps’ commitment to diversity and the opportunities provided to America’s youth.  As a highlight of the luncheon, MCRC recognized Capt Frederick Branch, the first African American Marine Officer.  Mr. Branch was unable to attend Due to illness, however, a fellow Montford Point Marine, Mr. Gillis, accepted for him.

FEW
This year's Federally Employed Women's (FEW) annual training program and Military Meritorious Service Awards (MMSA) banquet was held 19-23 July in Nashville, TN.  Major Crystal Pelletier (USMC) was presented The MMSA during the banquet.  The purpose of the award program was to recognize outstanding military service members within the DoD who had distinguished themselves with significant contributions to their branch of service and our nation.  Lieutenant General Carol A. Mutter, USMC, Retired was the Keynote Speaker.  She spoke of the contributions of women to the defense of our Nation, and the progress made over the years.

The following were also attended by MPE:

The National Naval Officers Association (NNOA) 32nd Annual Conference, 2-6 Aug, Millington TX

The League of United Latin American Citizens (LULAC) National Convention and Exposition, 6-11 July, San Antonio, TX

The Women Marines Association 23rd Biennial Convention, 4-8 Sept, San Diego, CA (
MPE News

EOA Seminar

An EOA training seminar is tentatively scheduled for one week in March, 2005.  The various subjects covered will include:  The Marine Corps EO Survey, DASH training, DEOMI update, and a strategic planning exercise to name a few.  It is strongly recommended that all EOAs attend this command-funded seminar.  A MARADMIN message will be released in Mid November by MPE with coordinating instructions for the event.

DASH Reporting System

The DASH reporting system, utilized to monitor all allegations of discrimination and sexual harassment, has been updated to enhance the operation of the system.  EOAs will continue to use the updated system to ensure that formal complaints are resolved in a timely manner.   MARADMIN----was recently published announcing the rollout.  The user manual for the DASH system has been mailed to each respective MCC and is available on the CMC (MPE) website at usmc.mil/eo.(
Hispanic Heritage Month

Public law 100-402 establishes 15 September through 15 October as National Hispanic Heritage Month (HHM).  The DoD theme for this year's observance is "Hispanic Americans-Making a Difference in Our Communities an Our Nation."  A link to the CMC MARADMIN message regarding the DoD observance of HHM is available on www.usmc.mi/eo.  This year, the DoD will observe HHM at the 2004 Hispanic Engineer National Achievement Awards Corporation (HENAAC) conference on 7 October at an awards luncheon hosted by DoD.  At the luncheon, the HENAAC Cadet Role Model Award will be presented to outstanding cadets from the US Military, US Naval, US Air force, and US Coast Guard Academies.  LtCol Williams and Capt Taylor of MPE will represent the Marine Corps at the DoD observance.(
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