Pre-Brief Sheet for Comm/Intel/23XX

All officers coming to see the monitor need to read this sheet BEFORE sitting down to talk with me.  This is information that pertains to you, and by reading this, it will allow us to spend more time of your interview talking about you, your career, and your potential future.

1.  Interview Sheets.  Make sure you completely fill out the interview sheet before sitting down with me.  All of the FY04 billet openings will be available in August.  On the interview sheet ensure you include a minimum of two (2) coast choices, two (2) geo locations, and six (6) places (units) that you want to go to.  Or you can just give me “I’ll go anywhere in (insert location(s))”.  The key point of this is; I need to know if location or billet is more important to you.  This is key so that if I cannot get one of your (5) or (6) choices I understand your rationale and can present viable (from my point of view and yours) alternatives to you.

2.  Career Level School.  If you want to attend Career Level School (CLS) (EWS has replaced AWS and CCSC) then you must actively volunteer (via phonecon, email, etc), during the preceding fall, in order to be screened.  Screening is done the fall prior to the summer school begins.  So for FY04, EWS begins in Aug 2004 and screening for it will be done late fall CY 03.  The MarAdmin is released in June-July a year out and details specifics for volunteering and attendance. 


EWS is a PCS move.  


You are eligible to volunteer for CLS if you will have 2+ years on station when the school convenes.  You must also be a captain or captain (select).  

I highly recommend resident PME unless it will take away important career opportunities from you by attending resident PME.

3.  PME.  To be PME complete for major:

a.  Attend resident EWS.

b.  Complete Phase I and Phase II AWS Non-resident MCI’s.


I recommend that all officers complete AWS Phase I Non-resident MCI prior to being a captain for a year.  I.e. if you are a lieutenant, check out AWS Phase I MCI and start knocking it out.  Being PME complete via Non-resident MCI will NOT affect your chances of going to resident PME.  But, being Non-resident PME complete gives you the latitude if you are not selected to go to resident PME, or decide that you really do not want to attend resident PME. This way you are not running around at the last minute trying to get your PME done.


PME complete is PME complete.

4.  Augmentation.  Every officer rates at least one look at for augmentation.  What does this mean to you?  If you are a 1stLt in zone for captain (and augmentation) this next year and you have an EAS of 1 May 2004 you rate an automatic extension to 15 Sept 2004.  This is because the board results will not be out until June/July 2004 and officers need time to either accept or decline augmentation (and time to transition out if they decide to EAS).  But you MUST request the automatic extension via AA form (preferred method) or naval message.

5.  Accepting Augmentation.  If you are offered augmentation and you accept you will incur a 2-year obligation, for those officers augmented in Spring 2003, your obligation will end 1 July 2005.  You no longer incur an additional 2-year obligation for signing your NAVMC 763, but your EAS is simply changed to INDEF.

6.  Your Company Grade Years.  You will do (3) tours as a company grade officer.  One will be an FMF tour (most likely your first tour) and one can be a supporting establishment tour (i.e. recruit depots, recruiting, Inspector-Instructor, base, station, OCS, TBS, HQMC,...) – your second or third tour.  The second and third tour can be FMF or non-FMF, up for discussion depending on needs of the Marine Corps, your career desires, and timing.  I say all of this because if you have done back-to-back FMF tours YOU WILL BE DOING A SUPPORTING ESTABLISHMENT BILLET NEXT.  I have to get Marines back to the FMF so I must move Marines out of the FMF.  You also need to have a diverse background.  There will be exceptions to this rule, but use this as a guideline for your Company Grade time.  

7.  Obligated service.  You owe two years for CONUS to CONUS PCS, one year for OCONUS to CONUS, two years for completing CLS, two years for accepting augmentation.  Promotion to captain and augmentation are mutually exclusive events, you can decline augmentation and still be promoted to captain, you just will get out soon thereafter.

8.  FAO, RAO, SEP, ADP.  If you are interested in Foreign Area Officer, Regional Area Officer, Special Education Program, or Advance Degree Program I can answer some of your questions or at least point you in the right direction.  Timing is critical for these programs.

9.  What If You Have Not Completed Your Bachelor’s Degree.  If you were commissioned through the MCP program or if you still need to complete your bachelor’s degree, you NEED to do so as quickly as possible.  There is a Degree Completion Program to assist.  By Law, Title 10, you cannot be promoted to captain without a bachelor’s degree.  They are waiving this currently with regular officers (i.e. augmented officers) and you can be promoted without a degree but that time may end soon.  Bottom Line: YOU NEED TO GET YOUR DEGREE.

10.  Two Or Three Years On Station.  Normal tours are 3 years, but moving to hot fills or for other important reasons, you can be moved at the 2+-year mark.  Everything is situationally dependent.  Timing is the most important factor in your next assignment, if there is not a billet opening where you want to go, when you want to go, you simply cannot go there.
11.  Final Notes.

ALL OF MY AVAILABLE BILLETS WILL BE ON MY WEBSITE.  I AM NOT SAVING ANY FOR ANYONE.  I am fair and impartial with all and will not slate 95% of my billets until after the road show.  I am striving for 95%+ of my Marines in my population to get one of their top 5 or 6 choices.

I will slate beginning the 1st week of December 2003 after returning from the West Coast RoadShow.  I intend to get 90% of orders out on the street by the end of Jan 2004.  DO NOT CALL ME BEFORE FEB 2004 to see where I have slated you unless I have instructed you to call me.  All of those extra calls just slow me down and hurt everyone.


But, if there is an important reason, please call or email me and I will take care of it and answer you back.  I answer ALL of my phone calls and emails, so if you have not heard back from me that means that it was lost or my message never got to you that I called.  Call me again.


If this does not answer your question, there may be others with the same question.  E-mail me the issue and if it may pertain to a majority of the officers, then I will update this document and re-post.

S/f,

Capt Hastings

