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        XXXX  2003


From:
 Director, Reserve Affairs Division

To:
 Eligible Reserve Marines

Subj:
 U.S. MARINE CORPS FY 2004 RESERVE STAFF NONCOMMISSIONED OFFICER SELECTION 

       BOARD

Ref :  (1)
MarAdmin 447/02, FY04 Staff Noncommissioned Officers (SNCO)           Selection Board Schedule 

(2) MarAdmin XXX/03, FY04 Staff Noncommissioned Officers Selection Board

1.  You have been identified as being eligible for consideration for promotion on the FY04 Staff Noncommissioned Officers (SNCO) Selection Board.  Reference (2) announces the convening dates and promotion zones for the Reserve SNCO boards. More details concerning the selection boards are contained in the references (1) and (2).  The MARADMINS can be accessed on the Internet at www.usmc.mil > career > MARADMINS or www.usmc.mil > HQMC > Headquarters Marine Corps > Manpower and Reserve Affairs > Personnel Management (MM) > Promotions Branch (MMPR) > Enlisted Promotion Section.

2.  As a member of the Marine Corps Reserve, you are continually assessed on your current performance and future potential.  These assessments are contained in your fitness reports and other material that constitute your record.  This letter is designed to assist you in compiling the appropriate material and ensure your record is accurate well in advance of the selection board.  Since the responsibility for the completeness of your record rests with you, you are urged to read this letter and references with care, and take prompt, appropriate action if necessary.  As indicated below, we are prepared to help you in your effort upon request.

3.  The selection process is highly competitive - the result of so many talented professionals to be considered by the board.  Since the board members can review only the record that is before them, it is critical to your chances for promotion that your Official Military Personnel File (OMPF) and Master Brief Sheet (MBS) are complete, current, and accurate.  The following guidance points will assist you in assuring the board has the benefit of your best case.

    a.  It is essential that you submit a “promotion package” to the board. It should contain an official photograph taken within twelve months of the convening date of the board.  A current Reserve Qualification Summary (RQS) found at: www.manpower.usmc.mil > Marine On Line > Tools > Reserve Duty on Line.  Both of these should be under a signed cover letter.  A sample cover letter may be found at: www.manpower.usmc.mil > Manpower Management > Promotions Branch > Officer Promotion > Are you Ready. While not a legal requirement, failure to submit a current photograph and an updated RQS will reduce your chances of selection. This is my personal opinion based on years of service on promotion boards for all ranks. You may note that the RQS has been significantly revised; this was done to match the format of the Selection Briefing Guide sheets used by board members.

      b.  It is advisable that your promotion package contains any update material deemed important for consideration by the board. Such material should 

include explanations of any fitness report date gaps; recent awards, citations, or completed PME; and certified true copies of any documents missing from your OMPF. However, do not send original fitness reports directly to the board. CMC (MMSB-32) must first certify fitness reports prior to being considered by the board. Send fitness reports in an envelope clearly marked “Contains Fitreps for Reserve FY04 SNCO Selection Board” to:


Commandant of the Marine Corps


Headquarters, U.S. Marine Corps (MMSB-32)


2008 Elliot Road


Quantico, VA 22134-5030

      c.  As an SNCO, it is your responsibility to ensure the accuracy and completeness of your OMPF and MBS within 12 months of the convening date of the board.  Copies of your OMPF and MBS may be requested accessing the MMSB web site at https://www.mmsb.usmc.mil  > OMPF, MBS, RS > How to request a copy of OMPF/MBS. 

4.  Guidance for the audit and correction of your OMPF and MBS is found on the MMSB web site and the MMPR site - Enlisted Promotions Section.  Full details of the Fitness Report Audit Program are also found on MMSB web site.  Additional assistance in reviewing your records can be obtained from the Reserve Affairs Career Management Team (CMT).  The CMT provides career counseling, including promotion counseling and record review, to SNCOs and officers of the Marine Corps Reserve.  

a.  A self-guide to help you review your OMPF and MBS is available on the CMT website (see below).  As you review your record and prepare your promotion package, the CMT recommends that you remember the following “5 P’s” for promotion, which have been developed by analyzing SNCO and officer promotion board results over the past 5 years, and have remained consistent as general indicators of competitiveness for promotion:


  (1) Package – ensure you submit a complete promotion package


  (2) Photo – include an official photo taken within the last 12 months with accurate information


  (3) Participation – actively participate, accruing at least 50 points per anniversary year, and have observed fitness reports


  (4) PME – complete PME appropriate for your grade


  (5) PFT – complete a PFT at least within the last 12 months, and the higher the score, the better  

b.  To contact the CMT to make an appointment for counseling, visit our website at www.usmc.mil > HQMC > Headquarters Marine Corps > Manpower and Reserve Affairs > Career Management Team, or telephone toll-free at (877) 415-9275.   

5.  Additional guidance on board preparation can be found on the Manpower Management Promotions Branch (MMPR) website.  MMPR is also the POC for questions regarding the actual promotion process.  Contact them at DSN 278-9703/04/10, COML (703) 784-9703/04/10, or visit their website at www.usmc.mil > HQMC > Headquarters Marine Corps > Manpower and Reserve Affairs > Personnel Management (MM) > Promotions Branch (MMPR) > Enlisted Promotions Section.    






          ARNOLD L. PUNARO

                                        Major General

                                        U.S. Marine Corps Reserve      
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