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THE COMMANDANT OF THE  

          MARINE CORPS 

  GENERAL M. W. HAGEE 

  SIGNS WHITE LETTER NO. 01- 03

    CIVILIAN MARINES - CIVILIAN 

  WORKFORCE CAMPAIGN PLAN
The 33rd Commandant's first White Letter addresses the Civilian Workforce Campaign Plan and his expectations.  The plan provides the important framework to strengthen all aspects of the Civilian Marine work life cycle.  

The following are the Commandant's tenets:

· We are fully committed to all members of our team - Uniformed and Civilian Marines.

· All team members will embrace our core values - honor, courage, and commitment

· Our programs will support and sustain the highest level of performance across the work life cycle - recruitment through to retirement.

· There will be structure and opportunity for all to compete and maximize their professional potential - supporting the Marine Corps mission and considering personal goals.

Actions to fully implement this Campaign Plan for our Civilian Marines will span my tour as Commandant.   I need your dedicated efforts and talent to ensure successful execution and the proper environment, which I am confident, will lead us to be the "employer of choice."   Our Civilian Marines are critical to continued success of the Marine Corps team.   Our programs and structure must support the value proposition that we offer - "Support our Marines.  Be part of the Team." 

You can download the Campaign Plan and the White Letter from the Civilian Marine website from the News & Events section.

https://lnweb1.manpower.usmc.mil/CCLD/news.htm

      CIVILIAN MARINE PIN


In one of his last official acts as Commandant, General James L. Jones presented the new Marine Corps Civilian Service Pin to a small group of employees representing our civil service and non-appropriated fund (NAF) workforce.  These Civilian Marines have served from less than one year to over 27 years with the Marine Corps.

The pin was created to give Civilian Marines a sense of pride for the service they provide and as a way to show them that they are of true value to the Marine Corps team.

The lapel pin will be issued to all permanent appropriated fund, non-appropriated fund and local national Marine Corps civilian employees.  The pin is in addition to the length of service pin, which is granted under the Department of Defense Awards Program.

The pin has a raised eagle, globe and anchor on an unpainted bright finish.   Employees with less than five years service will receive a pin with no number on it.   Employees with over 5 years of service will receive a pin with the appropriate number of years of service in increments of 5 years up to 30 years up to 30 years and then in increments of 10 from 30 years to 50 years. 

Each pin will come with a red velvet presentation box and will be presented to new employees upon the completion of their orientation.   As employees reach the next bracket of service, upon request, they will be issued a new pin with the appropriate number of years of service. 

The pins will be distributed to employees through the Human Resources Offices beginning in June 2003.


   Community of Interest 

             Highlights

Information Technology Management

        (ITM) Community Kicks Off 

             Leadership Tour

By: Chris Cannavaro, ITM Community Manager, Headquarters, U.S. Marine Corps

On January 23, 2003, the ITM Management Community of Interest (COI) led by the Deputy Director C4, SES-04 Debra Filippi, launched the ITM COI Leadership Tour.   The tour commenced at Camp Pendleton, where the largest concentration of the ITM COI is employed.   Civilian Marines with occupational series; 0332, 0335, 0390, 0391, 0854, 1550, and 2210 who comprise the ITM COI were invited to attend, along with their supervisors.  The tour is designed to share the initial direction, goals, and objectives of the ITM community and introduce the community leadership.   Most importantly, the tour is designed to hear from community members, their supervisors, and to seek a commitment from working together to enhance Civilian Marine career development.

Approximately 120 members of the ITM COI and their supervisors were present at Camp Pendleton's South Mesa SNCO Club to hear the presenters.  Members from the ITM COI were in attendance from the Marine Corps Tactical Systems Support Activity, Marine Corps Base, Camp Pendleton, Marine Corps Recruit Depot, San Diego, and Marine Corps Air Station, Miramar.  

The community leadership that presented at Camp Pendleton included Ms. Debra Filippi, the COI Leader; Mr. David Amaral, Head of Civilian Career and Leadership Development Branch, HQMC; Ms. Sandra Smith, Department of the Navy (DON) Lead for Information Management/Information Technology (IM/IT) Workforce; and  Mr. Chris Cannavaro, Marine Corps ITM COI Manager.  Many topics were covered in the presentations including the Marine Corps Civilian Workforce Campaign Plan 2002-2007, the vision of the  Marine Corps ITM Community, the DON Civilian Career Management (CCM) effort and the impact on Civilian Marines.   Civilian Marine development opportunities, and the ITM COI initiatives, were planned for the coming year.   The visit was well received by community members and supervisors.   Several ideas, questions and concerns were shared and are being addressed by the Marine Corps ITM

COI leadership.   As a result of the input provided, the COI is pursuing several initiatives including an ITM civilian exchange program with other military services, an ITM skills assessment for the COI and an ITM COI Civilian Marine award program.

The tour continued on January 24th with an abbreviated visit to Marine Corps Air Station, Yuma, Arizona, where a smaller contingent of the ITM COI is employed.  The ITM COI Leadership Tour is planned to continue into FY03 and FY04 with visits tentatively scheduled for other ITM COI activities concentrated in areas that include Albany, Georgia, Jacksonville, North Carolina, and Kansas City, Missouri.


Contracts Community of Interest  Career Development

By:  Major Steve Schmid, Chief Contracting Officer, Okinawa , Japan                 

Mrs. Marylani Grant was selected to be the Marine Corps' attendee at the Business Resource Management course (BRMC) from January 12th to February 7th 2003.   This is an outstanding professional development capstone course for Navy Acquisition Contracting Officer (NACO) interns and civilian Contract Specialists.   The course is designed to accelerate one's career development as a top acquisition contracting manager.  BRMC 751 is an intense rigorous four week program sponsored  by the DON.  The course is held at the University of Virginia, Darden, through their Graduate School of Business.   The program curriculum is designed around two dimensions:

General Management-Business Policy:  Industrial analysis, strategic planning, corporate structure and responsibility.  These analyses are supported by an examination of Economics and Public Policy from economic, political, legal and social aspects of business.

Secondly, Resource Management-Finance: operations, engineering and marketing functions, decision-making process, management control techniques and systems, quantitative analysis and computer-based analysis.

Mrs. Grant has found the BRMC experience at Darden very stimulating and rewarding. " It's been a thought provoking experience and awesome opportunity to learn from the best.   There is a blend of many instructional business management situations (case methods based on real life situations faced by business executives).   Faculty professors are of the highest caliber and their instructional technique effectively challenges you via interaction case discussions, group experiences, role playing, simulations, group projects, presentations and more."  

The BRMC course is offered yearly to NACO interns and recently a few seats have been made available to the DON civilian workforce (1102 series).    


LEADERSHIP PROGRAMS

       DoD Executive Leadership 

     Development Program (ELDP)


By: Dr. Janet Jaeger, Personal and Family Readiness Division,  HQMC and Kim Lessler, Acting Director, DoD ELDP 

The DoD ELDP provides participants, GS/GM12-14 ,  NAF equivalent and military grade 03, with a very unique opportunity to gain a broader understanding of the roles and responsibilities of our combatant commanders and appreciate the challenges our war fighter's experience "at the tip of the spear."

Each year offers a different curriculum and a variety of challenging, once in a lifetime experiences for ELDP participants.   The 2002-2003 program began with a two-day orientation in Alexandria, Virginia followed by weeks of core curriculum training in Southbridge, Massachusetts.   The two weeks of core curriculum training could best be described as "senior leader" boot camp.   The required physical/mental activity was very questionable at the time; however, as the program progresses, it all makes sense and has renewed meaning and reward.  

The January deployment, known as the Navy/Marine Corps Deployment week took us to Southern California.  Having already been introduced to the Navy during our PACOM deployment, we began the week with rounding out our knowledge of the mission of the Navy on the aircraft carrier, USS NIMITZ.  The captain of the ship welcomed us aboard for four unforgettable hours of training, and interaction with the sailors.              

Next we were fortunate that the USNH MERCY was still in port in San Diego.  We were taken aboard the floating hospital where we learned of the mission of the Military Sealift Command, Pacific (MSCPAC).

Another day with the Navy- almost over- we left the USNH MERCY for a much smaller watercraft - the Rigid Inflatable Boats (RIBs) of the Navy's Explosive Ordnance Disposal, Mobile Unit #3 (EOD, MU#3).  As we stepped on the pier the very unique "sailors" of this unit greeted us.  Clapping loudly, barking orders and smiling all the while we were introduced to the dolphins and sea lions of EOD.  We were briefed on how these incredibly intelligent animals provide intelligence to our surface ships when divers are in the waters below their vessels.  We observed and participated in a "mock" explosive rescue and recovery.                

We finished our Navy training by visiting SPARWAR in San Diego and learning of their demanding mission to provide top of the line, tip of the spear intelligence through scientific means.  With satellites in place and video screens all around, we visited the command center of the future.  

That afternoon was spent at the Submarine Training Facility (SUBTRAFAC).  After a short command brief by the unit commander, we were turned over to the trainers and learned what life on a submarine can really be like.  Donning blue overhauls, deck shoes, safety goggles and gloves we were led into the Wet Trainer.  Here the lights were turned down and the 65-degree seawater was turned on, simulating damage to a submarine underway.  Using repair kits and wrenches, and the help of our teammates and watchful eyes of the SUBTRAFAC instructors and safety crew, we learned how difficult it is to fight the water pressure of numerous pipe leaks while standing in knee-deep water.                  

On Wednesday we were up before the recruits at San Diego!  Immediately following morning chow, the Commanding General, MCRD San Diego, greeted us.  As we listened to Major General Jan Huly talk about the mission of the Marine Corps and of the transformation that takes place as young men and women become Marines, we could only imagine - until that is, we stepped off the bus onto the infamous "Yellow Footprints", how the whole process begins.  Drill Instructors welcomed us and we spent the next 36 hours training and living the life of a Marine.  Moving from MCRD San Diego, north to Weapons Field Training Battalion (WFTBn) we spent time observing the recruits in their second phase of training - undergoing the grueling 3 day and 52 mile "crucible."

Understanding that every Marine is a rifleman, we practiced our skills as marksman in the indoor simulated range.  We fam-fired the M-16 rifle, the M-249 squad automatic weapon, and M-203 grenade launcher.  We were given self-defense instruction and practiced hand-to-hand martial arts techniques.  We slept in the open squad bay barracks at the School of Infantry and were up before dawn once again as we stepped off on a rigorous morning "stroll" behind a unit of Marine Combat Training Battalion Marines.  Although they carried full packs and were headed for a distance of about six miles, our load of the Kevlar helmet, and flack jacket added enough weight for us to know that our mile hike would be quite long enough

With just a few hours of training left we headed back to Camp Del Mar where we learned about the amphibious mission of the Marine Corps.  At the Amphibious Assault School Battalion (AASBn), we met the young men who formed the Track Crews.   The crews loaded us up in the tracks and we were off to the water for an ELDP amphibious landing.  

Our schedule for the last five months includes a visit with the the United States Air Force; two seminars in Washington DC, and then a week with our forward deployed forces in Korea.  Then we are off to four states in six days as we train with the National Guard; the mission of the United States Army as we train at Ft. Benning, Georgia, and finally we will spend our last deployment week in Washington DC, rounding out our training year with one final seminar and the presentation of our class briefing to the Secretary of Defense and other invited guests on 11 June 2003.  We will "walk the last ELDP mile" as we step off on graduation night 12 June 2003 to receive our graduation certificates.   

You can read the unabridged version of this article in the News  & Events Section of the Civilian Marine Website.

https://lnweb1.manpower.usmc.mil/CCLD/news.htm


          CAREER CORNER

Professional Development within the Regional Contracting Office FarEast

By: Faybein M. Moy, Deputy Chief of Contracting, RCO, FarEast

Two Marines, Gunny Sergeant Kurtis Kihn and Master Sergeant Wesley McBride, and Mr. Faybein M. Moy, Deputy Chief of Staff of Contracting have mastered the fundamentals of the government through a combination of formal education, acquisition education and training, contracting experience and examination.  They recently passed the rigorous, six-hour comprehensive examination testing their knowledge of federal contracting.  The Certification Associate Contracts Manager (CACM) certification is a big achievement for those who have invested the time to earn it.  It earns respect, opens doors and is considered a mark of true accomplishment by all employers.  The CACM exam is given bi-annually by the National Contract Management Association (NMCA).

The RCO FarEast employs fourteen Japanese local nationals, ten DoD Civilians and nine Marines.  For the past 25 years, until 1999, the entire office was segregated, among the three types of cultures (Marines, Civilians and Japanese).  They all worked in the same building, but were segregated socially, professionally and educationally.  The Marines were all in one office doing CONUS purchases, the Japanese employees were in another office doing local purchases and the DoD civilian employees were in yet another office doing large contracts.

The summer of 1999 changed all that when new management came on the scene to introduce the concept of "TEAM BUILDING" and decided that the entire office should be integrated into a cohesive working environment and receive Defense Acquisition University training as acquisition professionals.

This new idea, team building, was met with great resistance since most of the employees had been working in that same office and desk for over 20 years.  Several of our employees, both Japanese and civil servants, left the office because of the changes on the horizon.   Even with the resistance we knew we had to push for the reformation within the office and get the employees to focus on teaming, DAU certifications and cross training among the different requirements that we provided support for, to our customers.  

Each of the Japanese and civil service employees were uprooted and sent to work in different offices within the RCO.  The entire office was broken up into three teams.  SAP I (Simplified Acquisition Procedures up to $10K) has five local nationals, two Marines and two civil service employees for a total of nine.  SAP II (Up to $100K) has four local nationals, one Marine, and one DoD civilian, for a total of six.  Formal Contracts (over $100K) has three local nationals, one Marine, and three civil service employees for a total of seven. 

We opened up the DAU training to the local nationals and pushed for Level Certification among the Marines and civilians.  There were many local national employees that have never left the island of Okinawa and they were very reluctant to go to any DAU training.  Some of the classes were done on-site here in Okinawa, however many were not, and they were challenged to attend the classes back in the United States.  Needless to say the local nationals met the challenge and now some of them are working on their Level II Certification.  Of the twelve local nationals that had no certification three years ago, five have local Level I certification.  Two of them are one DAU class away from receiving their local Level II Certification.  Because the local nationals are not acknowledged as part of the acquisition workforce, they are not able to receive the DAU certification from HQMC.  So a work around on that, was for me to do a duplicate certificate that looks very much similar to the DAU certificate at the Defense Printing Services and certify the Japanese employee locally through the RCO, FarEast.

Of the twelve local nationals that are currently employed, five of them posses Bachelor Degrees from either American universities or Japanese universities.  As the senior contracting personnel retire, we make an effort to hire those with degrees who are bilingual, with the ability to read, write and comprehend the English language.  In the past our local nationals did not possess the required skills to communicate in English or understand the DAU training,

which is why they were hesitant about going to training in the United States.

Three years later this is a real success story for RCO, FarEast.  We truly have broken down the cultural, language, educational and work barriers of this office.  We can say that we now have an office, not of three separate employee groups, but an office of Marines and Civilian Marines who work very successfully with group cohesiveness and total integration of skill level, cross training and a tremendous teaming effort.   RCO, FarEast has achieved excellence in customer service.  I think this represents the pinnacle of professional accomplishment.     

High Speed Courses for High

               Speed Employees

By: Steve A. Brown, EduMarketing Officer, Marine Corps Distance Learning Branch, Headquarters, U.S. Marine Corps. 

On line training is available today for Civilian

Marines anytime and anywhere through the Marine Corps Distance Learning Program headquartered at Quantico, Virginia.  Distance Learning Branch,  Training and Education Command, is continuing its expansion of Learning Resource Centers (LRC) throughout the Marine Corps.  The most recent LRCs were opened during March 2003, at MCB Okinawa and MCAS Iwakuni, Japan.  These five newest computer-learning centers bring the total number of fielded LRCs to twenty eight.  

Expansion will continue both in CONUS and OCONUS during FY04.  The emphasis on site selection is based on population served as well as access to the base telephone infrastructure.  An example would be the LRC Hawaii, which is equipped with 40 state-of-the-art computers and is operational 60 hours per week to provide access to anyone with a desire to conduct digital training without the presence of an instructor.  This self-paced, interactive learning occurs via browser-based courseware.  All courses are free and available to anyone with a valid DoD identification card.  

Marine Corps Distance Learning branch launched a custom-designed Learning Management System (LMS) in 2002 to allow Commanders the ability to easily perform training management functions both for commands and individual students.  The LMS tracks training enrollments and completions to include both on-line training and resident training throughout an individual's career.  

SmartForce Information Technology courses and Skillsoft Business Courses are available to further develop many diverse employee and supervisor training needs.  E-learning solutions offer Federal employees the capability to train globally, 24/7.  Several courses offered are approved for professional accreditation and college credit.  Students train at their own pace and courses are designed to quiz a student's knowledge before moving on in the curriculum.

The Marine Corp Distance Learning Program is the epicenter for development and implementation of digital courseware for the entire Marine Corps.  More than 600 information technology and business commerce courses offer interactive multimedia training to Civilian Marines.  Prepare for your professional growth and development the 21st century way!  www.tecom.usmc.mil/dlc


Civilian Marine Reading List 

Who Moved My Cheese?
written by Spencer Johnson

Reviewed by Ms. Tanya Ramey from Marine Corps Reserve Affairs, Headquarters U.S. Marine Corps.

Greek philosopher Heraclitus said, " You cannot step twice in the same river; for other waters are continually flowing in."   Cliche' as that may sound, change is a fact of life.  The premise of Who Moved My Cheese?  is to anticipate change.  The main characters in the book are Sniff and Scurry, who are mice, and Hem and Haw, who are little people the size of mice.  Their mission is to search for cheese that is strategically placed throughout the maze, where the story takes place.  

The cheese is symbolic of the thing that you want to have in life.   Your cheese may be something tangible such as a new job or a relationship, or it may be intangible such as a trait you would like to have such as patience.  As the little people in the book discover, change can be both unsettling and comforting, but for change to take place, they must leave their comfort zone.  While the mice know instinctively to keep moving in their search for cheese, valuable lessons are learned as Hem and Haw wrestle with the consequences of adapting to change.

Who Moved My Cheese? is an easy read that you can finish in about an hour.  While the book is written in a light-hearted style, the message is clear.  If you do not change, you will be left behind.

                         

              Key "Words"

Change Management

Serves as a positive agent for changes in the organization's structural alignment, climate, or operational processes.  Learns about and proactively advocates and influences the adoption of promising new ideas, methods, services, and products from knowledge of best practices in government and industry. 
       
 Presentation Skills 

Poem written by Winnie M. Ferrall, Civilian Manpower Assistant at MCAS New River, North Carolina

Be short, sweet and concise

Don't forget to throw in some spice

Prepare as much as you can

Don't forget you are your biggest fan

Know the subject matter well

Interaction is a sign to tell

Wrap up with a bang

Don't let the audience hang.

                  

Civilian Awards

Major General Mize Hosts Camp Lejeune Civilian Leadership Development  (CLD) Awards Luncheon

By: Eddie C. Quinn, Civilian Workforce Development Coordinator, Camp Lejeune, North Carolina

The first ever CLD Award luncheon was held in the Lejeune Room of the Camp Lejeune Officers Club on 21 February 2002.  Major General David M. Mize shared his thoughts on leadership philosophy and styles, and presented certificates of completion of training in specified leadership competencies. Ten Civilian Marines completed all the leadership training listed on their Individual Leadership Development Plan for year 2002.  

Congratulations to the following Civilian Marines for a job well done: Alice A. Bonnette, Technical Writer; Freida L. Byrd, Secretary; Brenda D. Chapman, Personnel Technician; Carolyn Harrison, PKI Technician; Denise S. Ingram, Management Analyst; Victor Morales, Social worker: Glenda G. Smith, Management Analyst; John W. Southland, Customer Service; Regina F. Stewart, Program Manager; Janice Woodward, Acquisition Technician.

The purpose of the CLD Luncheon was to formally recognize those Civilian Marines that have taken the initiative to enhance their leadership abilities.         

Closing Thought:

Our Marines are facing a really tough job in the near future on several fronts, Iraq being the most immediate danger.   It is important to remember that Marines have families and they need all the support we can provide to them at this time.   Take time to say thank you to our Marines for defending our freedoms and the freedom of people in other countries.  Go out of your way to make sure their families are taken care of so that our Marines can do their job and worry less about their families back home. 

Honor, Courage, and Commitment are our Core Values as Civilian Marines as well as for our Marines.  Take it seriously!

Here are some links from Public Affairs that you may check out to help our Marines and their families.

www.defenselink.mil - Clearing house for news

www.operationuplink.org - Donating calling cards to soldiers and their families

www.usometrodc.org/care.html - Sending USO packages

www.asmallvictory.net/trax - Sending music to the soldiers in middle east

www.operation-enterprise.org - Sending letters to sailors

Civilian Marine Website:

https://lnweb1.manpower.usmc.mil/CCLD/index.htm

Point of Contact for the newsletter is Sherry Marsteller, (703) 784-9763 or DSN 278 - 9763.

      "Support Our Marines.

         Be Part of the Team."
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