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Consolidated Civilian Career Training (CCCT) Program

Does your command have a CCCT program?   What is CCCT, you ask?  Managers, listen up!  It is an effective means to provide trained, well- qualified employees in key occupational specialties.  The intent of this program is to increase efficiency and economy, and to develop and retain a diversified work force of skilled employees.  The CCCT program provides training to cover the following needs:

· It trains individuals for projected vacancies while the incumbent is still on board.

· Trains employees for new skills required by technological and mission changes.

· Expands career opportunities.

· Enhances functional career management programs.

· Integrates high potential employees including women, minorities, and individuals with disabilities, into the work force.

The CCCT program was established at HQMC in June 1993, to manage the spaces, funds, and related administrative details of the program.   All spaces are funded by HQMC.   Funds are allocated to commands, which employ trainees, for salaries and formal training costs.  

What does this mean for your command?  In a time of change, new people can be trained to fill critical billets.   The CCCT program  supported 43 training spaces at 16 commands in 2002.   For more information review MCO 12410.21B and contact Anthony A. Parrish, at  (DSN 278-9380) or parrishaa@manpower.usmc.mil.


CAREER CORNER

Where are you going in your career?  Do you have a mentor to help you sort through the career options and to encourage you?  Are you frozen in place like this snowman?        [image: image3.wmf]                                                

Talk to the Civilian Career and Leadership                                              Development  (CCLD) Coordinator at your                                            command.   The coordinator can help you find a mentor, provide you with a leadership assessment 

to determine your leadership skill level and provide leadership training opportunities.  If your career is stalled, it may be due to your underdeveloped leadership skills or technical skills in your career of choice.  Your career is up to you, not your manager or supervisor.  Get moving before your career melts around you.


 ANY INTERNS ON YOUR WISH LIST?  

Mr. Stephen Vines said, "We've been active users of interns here in the Land Use and Military Construction Branch of Installations and Logistics at HQMC.   They have all been good experiences for both our workload, and according to them, to help in their development.   We've generally had two sources, which are self-perpetuating because of the good experiences.  One has been through the University of Indiana for environmental studies majors.  The university program has brought us three intern rotations with quality individuals.  They have returned with a better appreciation of the working environment, the military culture, and real world environmental issues and working policy items.  The interns  participated in meetings, dealt with the installations, and got a mix of ongoing issues as well as specific projects to complete in their three months rotation. 

Our other source has been the Naval Facilities Engineering Command, in particular their Engineering Field Divisions.  All come with a solid knowledge of the facilities business from the standpoint of a service provider, but are now here to work from the customer perspective.  We have been able to assign them specific projects that closed out before they finished their rotations.  They have drafted implementing guidance resulting from statutory changes.  They have participated in the Military Construction prioritization process, with particular value in improving the project submissions that have to stand the scrutiny of Congress.  

We've discovered two things along the way: 

· Your need a strong manager that is willing to invest the upfront spin up time.  This is particularly the case for interns with no previous work experience.  What you get out of them is directly related to what you prepare and trust them to accomplish.

· When they return to their home organization that also provides Marine Corps services, we receive continuing benefits in turns of better communications and response."

Here is what one of the interns, Heather A. Smith who works at Southwest Division, Naval Facilities Engineering Command, had to say:  " I am part of the NAVFAC Professional Development Center (PDC) intern program.  The PDC program is typically two years.   Most people are hired on as a GS-7 and are promoted on a yearly basis so that when you graduate at the end of the 2 years, you are a GS-11.  During the internship, you rotate to different teams, commands and job positions based on what you want to learn and money available (if you want to do an outside rotation).  You are supposed to have a mentor to help you plan your rotations and help if you run into any problems.  

I was hired at South West Division (SWDIV) to work for the South Bay area Focus Team as a Facilities Planner and will graduate the end of June 2003.  Since the purpose of SWDIV is to provide a service or product for our customers (the Navy or Marine Corps), it has been important for me to learn what our customer's expectations are at any level (such as the Activity, fleet or HQ).

My rotations have included the SWDIV facilities Team (responsible for validating Special Projects before they go to Fleet).   I did a very short rotation at PacFleet with their special Projects Manager, a rotation with the Naval Base Coronado (NBC) Public Works Planning Team, and with Marine Corps Headquarters MILCON.   In between rotations I returned to my target team to assist our planners in preparing MILCON documentation, learn about contrators, and work on other projects that are needed.

At HQMC I built on what I learned at NBC. Everyone has their opinion on what a good MILCON project includes, but it is at Headquarters you learn what is truly important.  I was able to see what is needed in order to defend projects through budget review in order to get them approved.  

One of the greatest things I found working with HQMC is I was able to work directly with planners and engineers on various Marine Corps bases in order to get the MILCON documentation ready for the Activity Briefs.   I was given the freedom to do what was necessary to get the job accomplished.  Sometimes, people are not sure how much responsibility to give an intern.   This was not a problem at HQMC.   I was given plenty of latitude to do what was necessary, but there was always support from everyone if I was not sure on how to proceed or had a question.

I think one of the difficult things for an intern to learn is that they are responsible for going after things to do, projects to work on, and asking questions.  The people I worked with at HQMC would always answer any question I had, whether the questions were working on processes or even questions about the Marine Corps in general.  Although my main responsibility was working on back-up documentation for MILCON projects, they had no issues with allowing me to expand to other projects or responsibilities. "


Leadership Programs 

The Civilian Career and Leadership Development (MPD) Branch, Manpower Plans and Policy Division, Manpower and Reserve Affairs, Headquarters, Marine Corps has provided central funding for leadership training since fiscal year 2002.  This includes tuition, per diem and travel for courses or programs that are designed to supplement the commands or installations leadership programs.  The tuition cost varies from $2,295 for each participant of the New Leaders Program to $10,050 per participants of the Federal Executive Institute.  During this time, a significant increase in interest and number of applicants has been noted.   Selections are competitive based on a panel of senior Civilian Marines from the various career groups, Community of Interest (COI).  The graph shows the 2002 selections.  For information on these programs, check the Civilian Marines website. 


Civilian Marine Reading List 

[image: image2.wmf]
Ms. Wanda S. Phillips from Marine Forces Atlantic has reviewed the book, Lions Don't Need To Roar (Using the Leadership Power of Professional Presence to Stand Out, Fit In, and Move Ahead) written by Debra A. Benton, Warner Books, 1992.

Managers and executives have key qualities in the way they present themselves in a favorable manner.  Ms. Benton's book brought into view these key qualities by interviewing chief executives, operating officers, and company presidents from all over the globe.   She brought up major points of what makes these individuals stand above the rest.  Her book was broken down into three significant parts.  Part one: Stand Out- The Art of Making an Impact; Part two:  Fit In- The Art of Relating; and Part three: Move Ahead - The Art of Self-Realization.   "Successful people stand out to get in, fit in to get ahead and then stand out and fit in at the same time to get to the top."   Whether you are selling a tangible product or a creative idea, a good first impression is crucial to your success.   Ms. Benton suggests that the first "four minutes" of meeting an individual is important.   How the individual perceives you will determine whether you are successful in your endeavor or not.  You must determine the impression you would like to make on an individual. 

Body movements, posture and gestures play a key role in the areas of making a great first impression.  For some, the way you move your head may be insignificant, but Ms. Benton emphasizes that you should keep your expression relaxed but alert. Smile, keep your head level, don't lower it, raise it too high, or bob it.  Make eye contact, with an attentive gaze that shows your interest.  Don't look too intensely, or you will make the other person uncomfortable.  Enter a room with confidence and control and to increase your impact more, pause at the doorway before taking center stage.  Give a good handshake that shows you are self-assured.  Ms. Benton even provided specific details on how to give a handshake.

Say your name and remember the person's name; remember the person's name you are meeting by repeating the name immediately and writing the name down as soon as possible.   Appropriate touching can be very effective, a hand on the elbow or shoulder, but if you feel any resistance from your touch, retreat immediately.   Self-touching, playing with your jewelry or adjusting your tie is a No, No and will probably make you appear nervous.   Standing up straight shows you are confident, and also sit with control.

You should dress the way you want to influence. Your voice is also a key to the way you impress. Don't speak hurriedly.  Face the person to whom you are speaking.

Ms. Benton's ideas moved ahead on how to fit in and then to the art of self-realization.   Ms. Benton's book was filled with many management concepts that I was not able to cover in this review.   All the concepts are significant to the success of Federal Managers, but the one that stands out in my mind is the optimistic attitude.   Low morale has been reported among Federal employees in the past, but if Federal Manager's possess the right attitude it will make a significant difference in the work place.   They should take hold of the concept "Lions have self-confidence, guts and smarts."

This book is recommend for managers and supervisors or anyone that wants to stand out to get in, fit in to get ahead, and stand out and fit in to get to the top of your profession.

                         

Key "Words"

Situational Leadership
.

Demonstrates and encourages high standards of behavior; adapts leadership style to situations and people, empowers, motivates, and guides others.


       Civilian Marine Credo

The following credo, was written by Margaret L. Carter, the Comptroller, at MCLB Barstow, California.  She wrote it in 1995, to motivate the Civilian Marines who worked in her section and to make them feel part of the Corps and know how important what they did was in supporting the Marine Corps.   She has agreed to share it with us. Enjoy!
“I am a Civilian Marine.  I am a unique member of the United States Marine Corps.

I do not wear the uniform of the active duty Marine.  I will not be called upon to go to a foreign shore and fight a battle or wage a war against the enemies of freedom and human dignity.  I will not be taken from my family to preserve an unstable "peace" and the democratic way of life, as this country relies on the warriors of the United States Marine Corps to do.

Some would say then that I am not a "true" Marine.  They are wrong.  I am there always to support.  I know how very important my contribution is to the Corps and to the individual Marine with whom I work side by side. 

I help to train them as they pass through my sphere of influence.  I provide the Commander of the installation where I serve with detailed analyses to increase the efficiency and effectiveness of day-to-day operations.  I dedicate many hours and days to financial record keeping and providing the Command assurances that resources available are being used appropriately and that we in the USMC take our stewardship of public trust very seriously.  I rebuild the weaponry, equipment and vehicles on which the "true" Marines relies, stake his/her life on in battle.  I provide the childcare and family support network so very important to the warfighting Marine to know that dependents are well cared for.  I provide the sociological and recreational support so necessary to his/her well being.  I know how critically important is my contribution to the readiness of the United States Marine Corps to meet the need of defense of this great nation.  It has been said, "They also serve who stand and wait..." This is not enough for me.  I must serve through conscientious action.  I do this through pride in my work, and by asking what I "...can do for my country."  I mostly work regular hours and the same place each day, but this is more than a "job".  This is my duty to God, my country and my fellow Marines.  When called upon I give all that I can to that duty.  

I listen each morning to the raising of the colors and my heart swells with patriotism instilled in me in my youth.  I silently repeat the oath as I watch a fine young Marine re-enlist.  I stand at "attention to orders" when a Marine is recognized and honored for service to country and Corps.  I have in my heart the same sense of duty and loyalty as my friends and coworkers in uniform.  

The 31st Commandant of the United States Marine Corps has said I am the soul of the Marine Corps.  God bless him for that statement of recognition.  I may not always be recognized as such, but I am a "true” Marine.  I am a Civilian Marine.  Semper Fidelis!”

                         Margaret L. Carter, 1995


Closing Thought:

Leaders are both born and made.  Training can enhance your innate ability to lead.  Take that first step and talk to the CCLD Coordinator today.

Civilian Marine Website:

https://lnWeb1.manpower.usmc.mil/CCLD/index.htm

Point of Contact for the CCLD newsletter is Sherry Marsteller, (703) 784-9763, DSN 278.

"Support Our Marines.

Be Part of the Team."
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