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The United States Marine Corps Civilian Workforce 2002-2007 Campaign Plan approved

It 's official!  The Commandant has approved the Civilian Workforce 2002-2007 Campaign Plan that focuses on enhancing civilian workforce management and making the USMC the employer of choice for civilians seeking challenging and rewarding careers.

The Civilian Career Advocacy Board, in partnership with Manpower and Reserve Affairs, developed the plan to guide our civilian workforce management program for the next five years.

The campaign plan supports the President’s Management Agenda on Human Capital and the Department of Defense’s Civilian Human Resources Strategic Plan, and builds on efforts we have underway.

The development process for the plan included benchmarking against the private sector and other federal organizations and an assessment of the current workforce based on interviews of SES members and General Officers and surveys of Civilian and Military Marines.  Based on this input, the three key components of the plan were developed: vision, value proposition and strategic goals.

The Vision: “The Marine Corps will be the employer of choice for a select group of civilians imbued with Marine Corps values of honor, courage, and commitment.   They will serve as expert, innovative and distinctive team members, dedicated to supporting our Nation’s finest fighting force.”

The Value Proposition: “Support our Marines. Be part of the Team.”  A value proposition is designed to answer the question “Why would a talented person want to come work with us?”

The Strategic Goals of the plan are:

1. Nurture, build and grow Civilian Marines through the integration of our value proposition throughout the entire work life cycle.

2.  Establish an integrated Total Force management approach, including assessment and adjustment processes, for proactively shaping the workforce of the future.

3.  Provide flexible developmental opportunities throughout the entire work life cycle to shape the workforce.

4.  Create leaders at every level to reinforce the value proposition.

5.  Fortify workforce management expertise in military and civilian managers as well as Human Resources professionals.

6.  Structure the Civilian Marine performance evaluation system to foster teamwork and accountability and reward high performance.
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A group of Civilian Marine representatives from commands met in September 2002 to discuss the Campaign Plan and provide recommendations concerning the implementation of the plan.  Those recommendations will be considered by a working group that is meeting in November 2002 to strategize the method of implementation and establish a timeline to accomplish the goals.  More will be forthcoming in future newsletters. 

Just as the success of a battle plan hinges on the commitment and dedication of those entrusted with its execution, so the success of this plan will depend upon the diligence of its execution by leaders at all levels and in all communities throughout the Marine Corps.

SUPPORT OUR MARINES.  BE PART OF THE TEAM.


CAREER CORNER

WHAT IS THE STATE OF YOUR CIVILIAN CAREER? 

By Tanya Ramey

 Separation and Retirement Branch, Manpower and Reserve Affairs Department, Headquarters, U.S. Marine Corps

In whose hands do you trust your career?  If your answer is someone else other than yourself, think again. Your career success or failure is up to you.  If you were driving and became lost, you would probably consult a map or ask for directions.  If your career is off track, what do you do? Consider the following:

Enroll in the Marine Corps Civilian Leadership Development Program.  Enhance your leadership skills by becoming a mentor or participant.  A mentor is one who facilitates growth in another, namely the participant.  Participation in CLD can provide valuable leadership competency development and enhance your Civilian Marine career.  See your local CLD Administrator for information.  A list of CLD Administrators for your base or station is found on the Civilian Marine website at.  You will also find an on-line CLD Competency Catalog that will provide a list of resources for courses both in the classroom and on- line for your convenience.  You can access the Civilian Marine website through the USMC website (http://www.usmc.mil) under "Careers", at the top of the screen or by using the following link:  https://LNW1.manpower.usmc.mil/CCLD/index.htm. 

Toastmasters.  If speaking to a group makes your knees turn to jelly, you cannot beat the training and encouragement you will receive from Toastmasters.  You can hone your speaking and presentation skills.  Contact your local chapter.

Visit the Computer Learning Lab.  Most bases and stations have learning labs that can assist you with leadership or career enhancing on-line courses.   The center at Quantico has self-paced courses in computer technology and professional development to include "Presentation Skills", "The Power of Listening", and "Speaking without Fear".

On-line Learning.  If you do not have time to leave the workplace to take a classroom course, you can take advantage of the online learning opportunities provided by many government  agencies and military services.  

The Marine Corps Distance Learning Branch at the Training and Education Command has a Training Information Management System that will provide over 300 hundred business skills, leadership and management courses.   At many bases and stations a Marine Corps Learning Resource Center is available for Marines and Civilian Marines.  To access the Distance Learning Branch courses on line at your desktop, go to http://www.tecom.usmc.mil, select Distance Learning on the left and scroll past MCI Interactive Courseware to SkillSoft courses.  There you will find courses on leadership as well as career skills.  Many courses have college and continuing education credit.

Other online learning can be found at:

GSA Online University, (www.htr.com/gsa)

NavyE-Learning, (www.navylearning.com)

Volunteer.  While providing valuable support for others, you gain experience that may launch your career.  President Bush created the USA Freedom Corps to engage Americans and encourage them to dedicate at least two years of their lives, the equivalent of 4,000 hours, in service to their communities.  You may not want to dedicate two years, but you can gain valuable leadership skills from volunteering and providing a valuable service to your community at the same time.  For more information go to ww.usafreedomcorps.gov  or www.volunteermatch.org.

Join an Association.  Network and become involved.  Your local Chamber of Commerce of Commerce is a good place to start.  Some associations have websites and can provide valuable career and leadership information.  

Go Back to School.  Did you leave some unfinished business behind, such as completing a college degree?  Today, many colleges offer courses on-line and tuition installment plans make college convenient and affordable.  Earning college credit maybe just what your career needs to advance to the next level.  

You are never too old to learn something new and it is never too late to grab your dream job.  The race is not given to the swift, but to the one who endures until the end. 

CIVILIAN MARINES IN THE SPOTLIGHT: Ms. Gwendolyn Fleming

Ms. Gwendolyn Fleming of Manpower Policy Branch, Manpower Plans and Policy Division, Manpower and Reserve Affairs Department, Headquarters, U.S. Marine Corps was recently presented, by Major General Stephen Johnson, with a Superior Civilian Service Award.  The award was given in recognition of her outstanding service as a civilian Human Resources Specialist from November 1982 to October 2002.  Ms. Fleming managed the Senior Executive Service program, and assisted with the Marine Corps Civilian Executive Resources Board in the identification and justification of new SES requirements.  Another key program she managed is the staffing program, an important element of which is the processing of Voluntary Early Retirement (VERA) and Voluntary Separation Incentive Pay (VSIP) requests.  Ms. Fleming also served as the Marine Corps' duty expert on oversees employment issues and served as the Marine Corps representative to the DoD Civilian Preparedness Committee, and Civilian Advisory Panel of the DoD Per Diem, Travel, and Transportation Advisory Committee.  

Ms. Fleming's contributions to the Corps are numerous and her professionalism, in the way she carried out her duties, are well know throughout DoD.  We congratulate her on a job well done!


Civilian Marine Reading List 


It is very important for Civilian 

Marines to broaden their knowledge of current supervisory and management trends and strengthen their leadership skills to Support Our Marines.   Be Part of the Team!  To this end, a Civilian Marine  book review will be added to the newsletter.  Please share your book reviews with us.  We will publish them for all to enjoy and to profit. 
The Four Agreements  by Don Miguel Ruiz, M.D., Amber-Allen Publishing, Inc. (1997).

This book is from the reading list of the USDA Graduate School’s Executive Leadership Program and was reviewed by Pamela Busch from Marine Corps Logistics Base, Albany Georgia. 

The major management concepts discussed in The Four Agreements are conflict management, resilience, flexibility and interpersonal skills.   In conflict management, we must be able to prevent uncomfortable situations as well as handle disagreements so as to minimize negative consequences.   Resilience relates to focusing our attention on the situation at hand and sticking with the effort to achievement of the goal.  Flexibility means realizing that change is not so intimidating. Be open to growth.   Interpersonal skills are important for all sorts of communication.  The book gives a positive approach to situations and challenges we face in family life and in the work environment.


Key “Words”: 


DEMONSTRATE CORE VALUES

Our Civilian Marine value proposition is "Support Our Marines.  Be Part Of The Team."
Our Civilian Marine Campaign Plan states, in speaking of our core values, " We expect that our Civilian Marine workforce will embrace these values in their day-to-day work activities and decision-making, in concert with what is expected of our military members.

Our Marine Corps core values are: 

HONOR:  Integrity, Responsibility and Accountability

COURAGE:  Do the right thing, in the right way, for the right reasons

COMMITMENT:  Devotion to Corps and to my fellow Marines.


Closing Thought:

"We do not remember Days; we remember Moments."

Cesare Pavese

Take just a moment and remember our Marines dedicated to keeping us safe  and putting their lives on the line for us. 

Civilian Marine Website:

https://LNWeb1.manpower.usmc.mil/ccld/index.htm

Point of Contact for the CCLD newsletter is Sherry Marsteller, (703) 784-9763, DSN 278.
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