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Best wishes for a safe and  joyous Holiday season
[image: image4.wmf]  Merry Christmas and Happy New Year.  "God bless us everyone "as Tiny tim would say.   Don't be a Scrooge this year.

Celebrate, celebrate, come on and celebrate!

If you celebrate the winter solstice, Hanukkah, Christmas, Ramadan or Kwanzaa, we are all struck by the need to spread good will and give of ourselves and our wealth to our families and to others not as fortunate as we.  At this time, the end of one year and the beginning of a new year by the Gregorian calendar, we tend to reflect on what we have done and where we want to go.   Making new resolutions is just not important if you do not intend to keep them.  So either make a new resolution that can be accomplished and follow through on it or forget about making a resolution.   It is not worth your energy.  Why set yourself up for stress?

Some programs come and go like snowflakes.  Especially, if there is no funding behind the rhetoric, they disappear.  Gone with the wind!!!!  What is the way ahead for civilian leadership in our Corps?  Civilian Leadership Development (CLD) is not going away like the melting snow or the wind.  Our current Commandant, General Hagee, and previous commandants have supported CLD with not only White Letters and emphasis to commanders but also with funding to see that our Civilian Marines have opportunities to develop leadership competencies that support the Marine Corps mission.                                                      Has winter gotten a hold on you?  Are you frozen in place or have you begun working on the leadership foundation competencies that will set you apart from your co-workers.  How about a new resolution that you can keep for a change?  Get started with just one leadership course either on-line or classroom.  Then to keep the momentum going, sign up for another within three months.  Put it on your calendar as a quarterly event.  Surely four courses a year will not be so bad and you can prove to yourself that you can keep a new years resolution.  Make a special effort to include leadership competencies as one of your investments in the future and highlight the courses on your Individual Development Plan.  Talk to your supervisor and mentor about what courses are best to support your unit's mission and your professional development.  Take the Leadership Effectiveness Inventory, better known as the 360 degree assessment, by contacting the CLD Administrator at your base or station.  You can find the name of your administrator on the Civilian Marine Website.  You better get moving or you will melt like the falling snow when the temperature at work starts to rise.  Check out the Civilian Marine Website to get started. 

https://lnweb1.manpower.usmc.mil/CCLD/ index.htm  

 Let's roll into 2004 with purpose and conviction!

CAREER CORNER

CALLING ALL MANAGERS!  HEAR YEA. HEAR YEA.  

Do you know about the Consolidated Civilian Career Training (CCCT) Program?  It can boost the workforce skills of your junior employees.  What  is CCCT,  you ask?  It is an effective means to provide training and enhance occupational or functional skills of employees.  The intent of this program is to increase workforce efficiency and economy, develop and retain a diversified workforce of skilled employees and provide a ladder of upward mobility to Civilian Marines.  If you have not considered adding this program to train your staff, you should.  You are the one that must initiate the request.  Employees cannot participate without you leading the way ahead.

Here are the benefits of establishing the CCCT program for your junior Civilian Marines:

· It trains individuals for projected vacancies while the incumbent is still on board.

· Trains employees for new skills required by technological and mission changes.

· Expands career opportunities for Civilian Marines.

· Enhances functional/technical career management programs.

· Provides integration of high potential employees including women, minorities, and individuals with disabilities, into the work force.

· Management tool for workforce development.

CCCT was established in 1993 by MCO 12410.21B.  Funding for salary is available to support the training billet for two years.  For more information, contact Anthony. A. Parrish at Manpower and Reserve Affairs, Manpower Plans and Policy Division (MPC-30), or email Tony at aaparrish@manpower.usmc.mil.  His phone number is DSN 278-9380 or commercial (703) 784-9763.

DEVELOPING AN EMOTIONALLY INTELLIGENT LEADER

Article by Dr. Ed Dail, Civilian Career and Leadership Development Officer, MCAS Cherry Point, North Carolina

Leadership has been defined many ways.  In fact, there may be as many definitions of leadership as people who have defined it.  As a result, leadership has been a subject of interest, speculation, and debate.  One commonality of agreement in the controversy is leadership involves influencing others.

In research to understand human interaction, both behavioral scientists and practitioners have viewed leadership as a  phenomenon derived from intelligence, both cognitive and emotional.  But what is intelligence?  A starting point for understanding the dynamics of intelligence is to define what it is.  Intelligence involves the capacity of reasoning.  It involves the mind.  The mind is more than the part of a human being that reasons.  The mind also involves complex processes associated with emotions.  In essence, the mind is the totality of conscience and unconscious mental and emotional processes.  The overall intellect of a person (leader) becomes a powerful tool for those who understand it and how to effectively use it.

Interaction with others, both at home and in a work setting, involve both feeling and thinking processes.  Our thinking is influenced by our values, beliefs, attitudes, and opinions.  In contrast, our feelings are a basic an critical part of who we are and our relationships with others.  Both thinking and feeling processes will affect what we do and how we behave.  The evasion or denial of feelings can result in a myriad of negative outcomes; i.e., personal dissatisfaction, conflict, lowered moral, and diminished productivity.  

Emotions, just as thoughts, are critical to behavior.  What we feel and think both affect our behavior or what we do.  Our emotions can be viewed as a component of intelligence.  If a person can learn to access "emotional intelligence", the person will be able to establish and maintain better relationships with others.  

In life's journey, a person can freely choose, prize, and express his or her feelings.  Feelings have always been a part of human experience.  Our feelings have value in helping us to be flexible in dealing with life events.  Even in hostile and unstable environments, a person who is able to deal with his or her own feelings and the feelings of others will be better able to survive and grow.

As workplaces change, the demands for both emotive and cognitive intelligence will continue to evolve.  The development of one's intelligence will require continuous learning.  Intelligence will assist a person in dealing with dynamic issues and challenges.

Does a person lead with both thoughts and feelings?  The thesis of Emotional Intelligence training suggests effective leaders lead with both their "minds" and "hearts".  A person can learn to harness the power within self and build effective relationships with others.

Training of leaders in EI involves several phases.  First, a leader should be introduced to EI.  The introduction includes a discussion of the background of EI, an operational definition, and guidelines for expressing and responding to feelings.  Next, the leader should identify the five essential competencies of EI.  These competencies include: self-awareness, self-regulation, self-motivation, empathy, and effective relationships.  To put this knowledge together, the leader then should participate in skill practice to assess personal reactions and responses to various situations.  Personal feedback in the skill practice is important to bring about behavioral improvements.

Increasing EI doesn't happen instantaneously.  The road to self-discovery and understanding others is a continuous process.  An EI leader will be able to improve relationships both within and outside a work environment.  Ultimately, EI will assist a leader in improving communication, enhancing teamwork, and reducing stress.


CIVILIAN MARINES IN THE SPOTLIGHT: 

                        [image: image2.wmf]
Ms. Caroly L. Berry, program manager for Transition Assistance for our Marines and Civilian Career and Leadership Development Coordinator for MCAS Beaufort, SC, is the recipient of a Federal Employee Education and Assistance Fund  (FEEA) 2003 - 2004 Scholarship.  

FEEA is a private non-profit, tax-exempt corporation, which provides educational benefits and emergency assistance exclusively to all civilian federal and postal employees and their dependent family members. 

Congratulations to Ms. Berry!

If your command has a Civilian Marine to spotlight for the next newsletter in March 2004, please email articles and photos to Karen Reilly at reillyke@ manpower.usmc.mil.

Civilian Marine Reading List 
                       [image: image3.wmf]
Soar With Your Strengths

Written by Donald O. Clifton and Paula Nelson and Published by Dell Publishing, New York, NY

This book review was provided by Pamela Busch of MCLB, Albany GA, and was written as part of her requirements for the Executive Leadership  Program.  Ms. Busch graduated from the ELP in 2002 but has provided us with book reviews on a regular basis. 

The major management concepts discussed in Soar With Your Strengths are continuous learning, flexibility, and creativity and innovation.  It is understandable that this book was recommended by instructors of the ELP and approved for the list of management books for participants.  It gives a very positive perspective to identifying our own strengths as well as our weaknesses.  

The authors encourage continuous learning as a way of life.  By growing we continue to improve our strengths.  We are more apt to focus on strengths rather than on weaknesses because we are seeking self-improvement over time.  

Flexibility continues to be a popular topic in shaping the workforce of today and tomorrow.  We are in an environment of change where change is welcomed and change is expected.  Businesses are evolving or transforming all around the world.  Leaders must be able to understand decisions involving change and be able to accept change.

This book highlights the management concept of creativity and innovation.  Leaders should consider exploring possibilities rather than dwelling on limitations.   Soar With Your Strengths discusses several significant concepts applicable to Federal managers.  These are exploiting strengths, managing weaknesses, and it contradicts common beliefs that weaknesses must be transformed into strengths.  Federal Managers may sometimes become complacent when it comes to motivating their employees.  There are "stars" and there are "slouches" in every organization.  By identifying strengths, even in the slouches and exploiting them, the whole organization could benefit.  This takes on a positive atmosphere for the work environment where good and even great things can happen.

The book is less than 200 pages and sends power messages of the potential in us.  This is a good time for self-exploration.  Ask yourself, what is my greatest strength? Am I managing my perceived weaknesses?  What are my team members' observations of my strengths?  My weaknesses? This book helps you to think more critically about your strengths and weakness and how you can capitalize on them to shape your career.

                       

Key "Word"

Flexibility

Adapts to change in the work environment; effectively copes with stress.

.


Closing Thought:

Marines are still fighting on many fronts.  Please follow our value proposition "Support Our Marines.  Be Part Of The Team".


Civilian Marine Website:

https://lnweb1.manpower.usmc.mil/CCLD/index.htm

Point of Contact for the Civilian Marine Newsletter is Sherry Marsteller, (703) 784-9763, DSN 278.
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