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1. Purpose. To establish the framework for CLD for the U S. Marine Corps.

2. Background. The reference sets forth the CLD franework for the
Department of the Navy. The purpose of this Order is to formally inplenent
CLD in the Marine Corps and ensure it is given wi de support at all Marine
Cor ps commands enploying civilians. CLD allows for comanders to nove

enpl oyees al ong through an organi zed system of skill conpetencies. Mich like
the planned progression of mlitary personnel, CLD provides for |eadership
skills for enployees based on the individual efforts of those enployees to
acquire those | eadership skills, all to the benefit of the Marine Corps.

3. Policy. OQur goal in inplenenting CLD is to enhance the |eadership skills
and conpetencies of all civilian supervisors and nanagers. Although the
reference extends CLD to GS-9 through GS-15 and equival ent levels, we wll
make CLD available to GS-7 through GS-15 and equival ent levels. This

i ncl udes Nonappropriated Fund Instrunentality enpl oyees at equival ent |evels.
The deci sion to broaden the programto include GS-7 level civilians

recogni zes the fact that in the Marine Corps, many civilian supervisory
positions exist at the GS-7 level. The follow ng policies apply:

a. The cornerstone for CLD is nmentoring, training, and devel opnenta
assignments. Each CLD participant is required to have a nentor and an
I ndi vi dual Leadership Devel opnent Plan (1LDP).

b. CQur |eadership diversity will reflect our work force diversity. Equa
opportunities for |eadership training and devel opnent shall be extended to
all enployees, without regard to race, color, sex, religion, national origin,
age, nental or physical disabilities.
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c. Because CLD is an inportant priority in the Departnment of the Navy and
in the Marine Corps, it nmust be supported with sufficient resources to allow
interested and eligible enployees to participate. This nmay nmean reall ocation
of resources. Governnent funded formal training, however, is not the only
means by which | eadership conpetencies may be attained. Rotationa
assignments, in-house training, and of f-duty personal devel opnment activities
may al so be used.

d. Possession of |eadership conpetencies nust be a consideration in the
sel ection process for supervisory and managerial positions. These
conpetencies will be included among the know edge, skills, and abilities
listed in each vacancy announcenment for civilian supervisors and nanagers.

4. Responsibilities

a. The CMC (MPO 30) will exercise Marine Corps-w de oversight for the CLD
and performthe follow ng:

(1) Provide CLD Handbook and Mentoring Handbook.

(2) Provide central funding for selected | eadershi p devel opnent
opportunities.

(3) Assist commands in devel opi ng nentoring prograns.

(4) Facilitate administration of the "360 degree skills assessnment”
tool as provided in the reference.

(5) Maintain a clearing house for devel opnental assignnents.

b. Base commanders will institute CLD prograns, appoint a CLD
Admi nistrator, furnish programresources, issue appropriate guidelines, and
di ssem nate information to the entire civilian work force. Base commanders
may enter into partnerships with other activities or commands to share
resources and mexi m ze the | eadership devel opment opportunities for their
enpl oyees.

c. Senior mlitary and civilian |eaders shall pronote |eadership
devel opnent, gui de the devel opnent of enpl oyees seeking senior positions, and
serve as effective role nodels.

d. Supervisors shall provide guidance to enployees as well as assist in
t he devel opment of the |LDP

e. Enployees are personally responsible for planning their devel opnent in
consultation with supervisors and nmentors and are responsible for taking the
devel opnental actions needed to attain the | eadership conpetencies.

f. Mentors give advice and gui dance, assist with networking, and
participate in the devel opnent of the enployee's |LDP

g. The CLD Administrator at the activity level is a key individual in CLD
i npl ement ation, although this is not seen as a full time position. The CLD
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Adm nistrator will:

(1) Prepare a Plan of Action and M| estones for inplenmentation of the
CLD framework at the activity level within 120 days of the date of this
Order and provide a copy to CMC (MPO- 36).

(2) Coordinate with the CLD Admi ni strator at Headquarters Mari ne Corps
(MPO-36) for an open neeting with enployees to announce the CLD frameworKk.

The activity will identify a local Senior Executive Service (SES) nenber or
General Officer, if available, to participate in the neeting with enpl oyees.
Upon request fromthe activity, MPO-36 will identify an SES nmenber or

General Oficer to participate in the nmeeting with enpl oyees.
(3) Solicit activity enployees to serve as nentors.

(4) Arrange for appropriate nentor training within 180 days of the
date of this Order.

(5) Arrange for activity enployees to take a 360 degree assessnent of
skills.

(6) Assist the enployee in choosing a nentor and after recei pt of 360
degree assessnment, assist the nentor, the enployee, and the enpl oyee's
supervi sor in devel oping the enpl oyee's |LDP

5. Action

a. Base commanders will ensure that the policy and procedures outlined in
this Order are inplemented as soon as possi ble. Local Union bargaining
obl i gati ons should be coordinated with CMC (MPO-37) who can be reached at DSN
223-3504.

b. As neasures of effectiveness the CLD Admi nistrator fromeach activity
will subnmit a report to CMC (MPO- 36) semi -annually, due by 30 April and 30
Oct ober, containing the nunber of CLD participants, the nunmber of nentors,
the nunber of CLD participants who have taken the CLD skills assessnent, the
nunber of CLD participants who have been pronoted, and the nunber of CLD
partici pants who have been sel ected for
supervi sory/ managerial positions. Report Control Synbol MC-12410-01 has been
assigned to this report. These itens will also be added to the DONI G ( MC)

i nspection checkli st.

6. Reserve Applicability. This Oder is not applicable to the Marine Corps
Reserve.

C. A MJUTTER
Deputy Chief of Staff for
Manpower and Reserve Affairs

DI STRI BUTI ON:  PCN 10212030500

Copy to: 7000110 (55)
7000093/ 8145005 (2)
7000099, 105, 114/8145001 (1)



